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GLADSTONE CITY COUNCIL

OPEN STUDY SESSION MEETING
MONDAY, JUNE 25, 2018

AGENDA
TIME: 6:45 PM

1. Public Safety Department Trends Assessment - As a follow-up
to the City Council goal of “Promoting Gladstone as a Safe Place”,
Director Hasty will present a report covering calls for service,
response times, traffic safety and much more.

2. Community Outreach/ Community Policing - Police Officer
Megan Blackburn will discuss community events that have been
held over the last several months and the positive responses they
have received.

3. Proposed 2018 Street Maintenance Program - Director
Nebergall will review the streets scheduled for improvements this
year.



Department of Public Safety

Administration
Memorandum MJH 18-21
DATE: June 20, 2018
TO: Scott C. Wingerson, City Manager
FROM: Chief Michael J. Hasty, Director of Public Safet}/J\V{
CC: Captain Jeffrey R. Self, Police Field Services Division Commander

Captain Robert Hays, Support Services Division Commander
Division Chief Sean Daugherty, Fire/EMS Division Commander

RE: PUBLIC SAFETY DEPARTMENT TRENDS ASSESSMENT
STUDY SESSION

Last fall, the Gladstone City Council adopted goals which included “Research and develop a
coordinated approach to promoting Gladstone as a safe place,” a primary responsibility of the
Public Safety Department. About every other year, the department collects statistical
information to compile a report entitled, “Functions, Trends, and Assessment. ”  Captain Rob
Hays completed this report carlier this year that included information on calls for service,
response times, crime analysis/trends, neighborhoods, criminal investigations, and traffic safety.
This report was used to assist in the development of tactics to advance a coordinated approach to
promoting Gladstone as a safe place.

In order to promote Gladstone as a safe place, it is important for the residents and visitors of this
city to feel safe. The department has a Community Policing/Crime Prevention Unit staffed with
a sergeant, two police officers, and a crime analyst who are responsible for crime prevention and
community outreach programs. Officers in this unit schedule “Coffee With a Cop” events,
present community education programs, and work with apartment complex owners/managers to
enhance quality of life for Gladstone residents.

The department has a number of public education and outreach programs and each was examined
to find opportunities to improve effectiveness in their delivery. Programs such as senior
safety/scams, robbery/theft prevention, Crime Prevention Through Environmental Design
(CPTED), active shooter, business safety, and residential inspections are regularly presented at
various venues. To enhance our crime prevention programming, it was suggested a full
description of the programs available be posted on the department’s web page with a link to a
request for any of the programs. A “Neighborhood Safety” presentation can be offered to
formalize meetings with neighborhood groups that can be centered around discussions of crime
and trends in their specific locale.
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The department can expand programming to include “Business Safety/Robbery Prevention,
Child Abuse Prevention and Reporting, Missouri Gun Laws, Mental Illness, Alcohol Compliance
Checks, Senior Safety, Identity Theft, and a new, enhanced emphasis on the U.S. Department of
Homeland Security’s program “If You See Something, Say Something.” These will constitute a
more robust effort to expand our reach in our community on crime prevention.

The Public Safety Department has identified challenges moving ahead. These include the
growing epidemic of illegal drug use, trafficking, and its impact on community health and crime.
The department has recorded an increase of 310% in the number of narcotics cases investigated
since 2010. We continue to experience significant challenges in recruiting and retaining sworn
police officers and paramedic/firefighters. Nearly all new police officers and
paramedic/firefighters have no prior public safety experience when hired; they are usually fresh
out of academy training.

The department is also contending with limited space at Public Safety Headquarters and Fire
Station #2. The Facilities Study completed in 2015 reported headquarters requires as much as
three times as much space as it currently occupies. Fire Station #2 was last expanded and
renovated in 1991 and Fire/EMS Division has experienced significant growth in personnel since
then as police officers are no longer cross-trained as firefighters. Personnel assigned to Fire
Station #2 share one common sleeping area for males and one for females, which is inadequate.
We believe finding solutions to our facilities issues will also help with retention of quality
employees.

I have prepared a presentation for the City Council at their Study Session on Monday, June 25,
2018, that will summarize this information. PO Megan Blackburn and Captain Rob Hays will
also present information on Community Policing/Crime Prevention Unit plans for promoting
Gladstone as a safe place. Their presentation will include expanded programs for community
outreach as well as a new program, “Take Me Home,” that will offer a resource to citizens with
special needs or disabilities that can enhance the ability of the department to be proactive in
providing assistance in a time of need. Feedback will be solicited from council members to help
finalize a strategy to promote Gladstone as a safe place. Please advise if you need further
information.
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Gladstone Department of ﬂ
Public Safety

MISSION STATEMENT

“TO DELIVER PUBLIC SAFETY SERVICES IN AN EQUITABLE
AND EFFICIENT MANNER AND TO PARTNER WITH OUR
COMMUNITY TO RESOLVE ISSUES AND PROBLEMS WHILE
ENSURING THE SAFETY AND SECURITY OF OUR CITIZENS
AND ALL OTHERS IN OUR CITY.”
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EXAMPLES OF CALLS FOR SERVICE

* Crlme Reports (stealing, auto theft, »  Bullding/Business Checks
burglary, assault, etc.) = Prisoner Detalls

«  Vehlcular Accident Reports « DUIArmests

« Trafflc Violations *  Warrant Service/Arrests

*  Susplclous Persons/Vehicles * Liquor Law Enforcement

* Disturbances * Vacation House Checks

* EMSCalls * Fire Code inspectlons

«  Fire Response = Statfon Tours

+  Mutual Ald/Asslst Outslde Agencles *  PublicDIsplays/Special Events
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Calls For Service/Time of Day
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REPORTED CRIME BY NEIGHBORHOOD

TOP SIX NEIGHBORHOODS FOR REPORTED CRIMES - 2017
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CRIME PREVENTION STRATEGIES

Directed Enforcement Operations
— Data-driven approach to deploying police resources
— Aimed at profecting high police visibility
— Proactive pollce activity to reduce criminal activity In specific areas

Warrant Sweep Operations
— Organized In cooperatfon with apartment complex managersfowners
— Almed at projected high policing vislblity & apprehending fugitives
— Supports enforcement of Multi-family housing ordinance

Enforcement of Underage Drinking Operations
— Funded by Missouri Department of Transportation
— Focused on reducing underage drinking laws violations
— Reduction of underage drinking offenses related to driving

PUBLIC EDUCATION, PROGRAMS, & OUTREACH

Senlor citizen safety/scams

Robbery & Theft prevention

Crime Prevention Through Environmental Design (CPTED)
Nelghborhood Safety/Watch Programs

“See Something - Say Something” program to report susplclous
actlvity/behavior {U.S. Department of Homeland Securlty)

Actlve Shooter tralning for buslnesses/citizens

Child Abuse Detectlon/Preventlon (day care/pre-schaols)
Business Safety

Resldential inspections

“‘Coffee With a Cop”

“shop With a Cop”

Missour] Gun Laws

CHALLENGES AHEAD

Proliferation of iflegal narcotics in community
Mental Health Issues

Recruiting and retention of police officers and
paramedic/firefighters

Facilities (law enforcement & fire/EMS)

A DRUG DISPOSAL BIN HAS BEEN IN THE LOBBY OF PUBLIC
SAFETY HEADQUARTERS SINCE JANUARY OF 2012
5,402.1 POUNDS OF PRESCRIPTION DRUGS HAVE BEEN
COLLECTED AND PROPERLY DISPOSEDI
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DRUG ABUSE IN GLADSTONE
310% INCREASE SINCE 2010
filegal narcotics are Impacting crime at Increasing rate

Narcotics Cases - 2010 - 2017

_Narcolics Cages- 2010 - 2017

TYPES OF NARCOTICS RECOVERED
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POLICE OFFICERS & PARAMEDIC/FIREFIGHTERS
RESIGNATIONS & RETIREMENTS

o Rohce Officer
I & Paramedy] Firefighter

se sore 201 o 217 018

PUBLIC SAFETY HEADQUARTERS
LAW ENFORCEMENT

2015 Facilities Study reported Inadequate space for law enforcement
operations at PSHQ (heeds 3x more space)

No “sally port"” to securely remove prisoners from vehicles to
booking/holding area

Outdated and Inadequate holding cells (imited capacity)

Offices very small - cramped work areas

Need for community meeting area

Training Room

Post /11 security requlrements (prisoners, personnel, records, & evidence)
t (response readiness)

Very limited storage for supplies & equif
Police vehlcle & employee parking/security
Inadequate Juvenlle Holding Area

Inadequate Locker Room Space (male & female)
interview Rooms

Inadequate storage for evidence
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PUBLIC SAFETY DEPARTMENT
FIRE STATION #2

Originally bullt & opened In 1971 — Expanded & Renovated In 1991
At capaclty for current staffing - need for expansion
No room for staffing and housing a third ambulance

More space needed for firefighter workout room, equipment &
supplies storage

Sleeping quarters too small for staff — more room required
Insufficlent parking
Security

QUESTIONS?

(o))



Department of Public Safety
Support Services
Memorandum - RLH

DATE: June 20, 2018

TO: Director Mike Hasty

FROM: Captain Rob Hays \ '\

CC:

RE: Community Policing/Crime Prevention
Sir,

Studies conducted by the department, helped us realize the amount of time that the officers were
spending at each apartment complex assisting the tenants on different matters. The
Neighborhood Service Unit was established to form a positive working relationship with the
apartment owners/managers and the tenants. The unit consisted of a sergeant, two officers and a
civilian crime analysist.

This unit was successful with the goals of reducing calls for service at the apartment complex
and forming a positive working relationship with the owners/managers of the complexes.
However, it was soon discovered that there was a need in the community for more positive
police interaction and community outreach.

With the same staff that was already in place in The Neighborhood Service Unit, the name of the
unit was changed to Community Policing/Crime Prevention Unit. The unit would continue to
work with apartment complexes; however, the unit would expand programs to have officers and
citizens to interact in a positive environment such as local businesses. This event was called
Coffee with a Cop. The officers would also give crime prevention presentation to local
organizations.

The positive response from Coffee with a Cop and local businesses wanting to be involved, the
Community Police Officers decided to expand to do other community events. These events for
2018 have included, Read with a Cop, Police/Fire Chili Cook-off, and Work out with a Cop.
Future events for the remainder of the year include a Back to School Event ( school supplies),
Chill with a Cop (ice cream), Bike Rodeo, Friday night Fright, Pies with a Cop and Shop with a
Cop.



-~

—,

Some of these events will be conducted during the evening hours. This will give the opportunity
for the citizens who work during the day to attend some of these events. The Community
Policing Unit has also has partnered with the Gladstone Parks, Recreation and Cultural Arts
Department to help showcase the Community Center and the parks located within Gladstone.

The Community Police Unit/Crime Prevention also conduct safety discussions for local
organizations, discussions on how not to be a victim of a fraud and other crime prevention topics.
The officers will also assist citizens who might be having some type of personal crisis. This may
include assisting in a neighborhood dispute, providing the necessary information and resources
to a citizen in a personal crisis or a citizen wanting to talk about activity in their neighborhood.

When looking at the amount of resources and knowledge the officers have obtained during their
tenure, the administration believed that the Community Police Unit/Crime Prevention could
expand the subjects for community group discussions. This could be done with officers that are
assigned to other areas of the department. These subjects can include active shooter situation,
robbery/theft prevention, business/residential safety plans, child abuse prevention, mental illness
awareness and Missouri Criminal law.

The Community Police Unit is currently working on a new outreach program that is starting to
be introduced to communities. The program, Take Me Home is a database to aid in the
interaction of those citizens with special needs or a disability that might be unable to speak. The
data base will contain a current photo, care taker information and demographic information. If
an officer encounters an individual, a query of the database can be conducted by name or
physical description. Once the subject is located in the database, the officer has the necessary
information to assist the citizen.

Community Police Officer Barden and Blackburn presented a presentation for the City Council
at their Study Session on Monday, June 25" 2018 that will summarize this information. Please
advise if you need further information.

Respectfully Submitted,

Captain Rob Hays &
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Department of Public Works

Memorandum
DATE: June 20, 2018
TO: Scott Wingerson, City Manager
FROM: Timothy A. Nebergall, Director of Public Works 'ﬂH\J
RE: Proposed 2018 Street Maintenance Program
Introduction:

The purpose of this study session is to present the proposed 2018 street maintenance program.

Background:
The City of Gladstone develops a street maintenance program each year. To assist in this effort,

staff utilizes a computer software program called MicroPaver. The road network is surveyed and
the program is used to quantify the pavement condition using a Pavement Condition Index (PCI).

The City typically utilizes three (3) techniques: intermediate maintenance, mill and overlay, and
full-depth reconstruction, Intermediate maintenance is typically used on structurally sound
pavements, The term intermediate maintenance can be used to describe a variety of techniques
including crack seal, slurry seal, microsurface, and ultrathin bonded asphalt surface (UBAS).

Mill and overlay consists of removing the top 2” of existing asphalt and resurfacing the roadway.
This technique is typically accompanied by concrete work, including the installation of ADA
ramps and curb and gutter repair.

The third and most expensive type of maintenance is full depth replacement of the roadway.
This work includes removing the entire roadway section, stabilizing the subgrade below the
pavement, and reconstructing the asphalt pavement. No full depth reconstruction is planned for
this year.

Recommended Improvements: -

This year's proposed program includes approximately 4.5-lane miles of mill and overlay and
approximately 1.5-lane miles of ultrathin bonded asphalt surface (UBAS) on NE 64™ Strect
between Missouri Route 1 and N. Antioch, New hicyele lanes are proposed on NE 64" Strecet to
conneel the Rock Creck Greenway Trail and Pleasant Valley Road and on N. Woodland south of
NE 72™ for traffic calming. Highlights of this year’s program include:

Page 1 of 2
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NEXT ORDINANCE NO. 4.437

CITY COUNCIL MEETING
GLADSTONE, MISSOURI
MONDAY, JUNE 25, 2018

OPEN STUDY SESSION MEETING 6:45 PM

1. Public Safety Department Trends Assessment- As a follow-up to the
City Council goal of “Promoting Gladstone as a Safe Place”, Director
Hasty will present a report covering calls for service, response times,
traffic safety and much more.

2. Community Outreach/ Community Policing-Police Officer Megan
Blackburn will discuss community events that have been held over the
last several months and the positive responses they have received.

3. Proposed 2018 Street Maintenance Program-Director Nebergall will
review the streets scheduled for improvements this year.

REGULAR MEETING: 7:30 PM
TENTATIVE AGENDA

The City Council will meet in Closed Executive Session at 6:00 pm Monday,
June 25, 2018, in the City Manager’s office, Gladstone City Hall, 7010 North
Holmes, Gladstone, Missouri. The Closed Executive Session is closed
pursuant to RSMo. Open Meeting Act Exemption 610.021(1) for Litigation
and Confidential or Privileged Communications with Legal Counsel and
610.021(2) for Real Estate Acquisition Discussion.

1. Meeting Called to Order.
2. Roll Call.
3. Pledge of Allegiance to the Flag of the United States of America.

4. PRESENTATION TO THE MAYOR AND CITY COUNCIL FROM VFW
POST 10906: Furthering the ideals of Veterans of Foreign Wars.

5. Approval of Agenda.



NEXT ORDINANCE NO. 4.437

6. Approval of the June 14, 2018, Regular City Council Meeting
Minutes.

REGULAR AGENDA
7. Communications from the Audience.
8. Communications from the City Council.
9. Communications from the City Manager.

10.RESOLUTION R-18-44 A Resolution amending or revising the 2018
General Fund, Community Center Parks Sales Tax Fund, Public Safety
Sales Tax, Capital Improvement Sales Tax Fund, Transportation
Improvement Sales Tax Fund, Capital Equipment Replacement Fund,
and Combined Water and Sewerage System Fund, for the City of
Gladstone, Missouri, and authorizing expenditures of funds.

11.RESOLUTION R-18-45 A Resolution authorizing the City Manager to
execute a Rights-of-Way Use Agreement with Oak Hill Day School for

the installation of fiber optic cable.
12.APPROVE MONTH END FINANCIAL REPORT FOR MAY, 2018

13.FIRST READING BILL NO. 18-30 An Ordinance approving a fourth
amendment to the Cooperative Agreement for Sewer Service between
the City of Kansas City, Missouri, and Gladstone, Missouri, revising the
fee schedule associated with the disposal of lime sludge, and authorizing
the City Manager to execute the Agreement on behalf of the City.

14. Other Business.
15. Adjournment.

Representatives of the News Media may obtain copies of this notice by contacting:

City Clerk Ruth Bocchino Posted at 4:00 pm
City of Gladstone June 21, 2018
7010 North Holmes

Gladstone, MO 64118

816-423-4096



MINUTES
RESCHEDULED REGULAR CITY COUNCIL MEETING
GLADSTONE, MISSOURI
THURSDAY, JUNE 14, 2018

PRESENT: Mayor Bill Garnos
Mayor Pro Tem Carol Suter
Councilmember Jean Moore
Councilman R.D. Mallams
Councilman Kyle Yarber

City Manager Scott Wingerson
Assistant City Manager Bob Baer
Attorney Padraic Corcoran

City Clerk Ruth Bocchino

Item No. 1. On the Agenda. Meeting Called to Order.

Mayor Garnos opened the Rescheduled Regular City Council Meeting Monday, June 14, 2018,
at 7:30 pm in the Gladstone City Council Chambers.

Item No. 2. On the Agenda. ROLL CALL.

All Councilmembers were present.

Item No. 3. On the Agenda. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE
UNITED STATES OF AMERICA.

Mayor Garnos asked all to join in the Pledge of Allegiance to the Flag of the United States of
America.

Item No. 4. On the Agenda. Approval of Agenda.

The agenda was approved as published.

Item No. 5. On the Agenda. Approval of the June 11, 2018, Regular City Council Meeting
Minutes.

Councilman Mallams moved to approve the minutes of the June 11, 2018, Regular City Council
meeting as presented. Councilmember Moore seconded. The Vote: “aye”, Councilman Kyle
Yarber, Councilman R.D. Mallams, Councilmember Jean Moore, Mayor Pro Tem Carol Suter,
and Mayor Bill Garnos. (5-0)

REGULAR AGENDA.



Regular Council Meeting Minutes
June 14, 2018
Page 2 of 16

Item No. 6. On the Agenda. Communications from the Audience.

Mayor Garnos stated: “I think this is where our meeting got interrupted on Monday night. 1
would also like to mention that at Monday night’s meeting, Mr. Mike Chambers from AT&T was
at the podium during this section and that was probably a procedural mistake on my part. That is
normally reserved for items not on the agenda. His comments probably would have been more
appropriate on the three bills that he was there to testify to later in the evening but fortunately,
and since he can’t be here this evening, he did at least get to express their views on that. It
probably should have been done at a different point in the meeting. Tonight, is there anyone in
the audience that would like to address City Council on a matter that is not on this evening'’s
agenda?”’

There were no communications from the audience.

Item No. 7. On the Agenda. Communications from the City Council.

Councilman Yarber stated: “4 couple of items. There are a few more days lefi of the
photographic exhibit at the Atkins-Johnson Farm; ‘Still Beauty: Scenes from an American Farm’
photographed by Matt Hinkle. It will run through June 23 and then they will set up for a new
exhibit that will open in July. So there is still time to get out and see that. Then, the next day,
June 24, we have a car show that is going to take place here in the downtown area in front of
Oak Hill Day School; The Gladstone Classic Car Concourse. We have, at last count, a little over
30 cars. All original cars, between 30 and 95 years old. All the proceeds go to Oak Hill Day
School so it is for a great cause and includes a lot of history. The students have done research on
the decades the vehicles cover, so we are combining history lessons with a car show. It should be

a fun time.”

Councilmember Moore stated: “Thank you, Mayor. I just have a couple of things. On June 3, 1
had the opportunity to attend the Carriage Hills and Ellington Estates Homeowners Association
meeting. [ was invited by their very capable President, Dan Green. They had a great turnout at
Happy Rock. I just think those homeowner's meetings like that are so great for neighbors to get
to know each other and share things going on in their neighborhood; just great for socialization.
It was a great opportunity to see those people and it was a really good event for them to socialize
and talk about their neighborhood. Mr. Nebergall was also there as part of their program after I
left. 1 also, last Friday, along with the Leadership Team, attended the MARC Annual meeting. It
was capably led and presided over by Mayor Pro Tem Suter. It was a really excellent MARC
meeting. Clarence Anthony, who is the CEO and Executive Director of the National League of
Cities, was the keynote speaker. He really gave an excellent address. It was really an enjoyable
meeting. I want to thank Carol again for all of her dedication to the region at large and boosting
Gladstone’s presence in the region. I know it takes a lot of effort and a lot of time and a lot of
energy and I want to say thank you again for all your efforts. Yesterday, I aitended the, as 1 do
for each of their meetings, the KCADC Board of Directors meeting.”

Mayor Pro Tem Suter stated: “First [ wanted to make sure to congratulate Dominic Accurso
for getting the job he has been doing for a year. Welcome officially to the Leadership Team. We



Regular Council Meeting Minutes
June 14,2018
Page 3 of 16

are glad to have you. Secondly, besides having the opportunity to visit last week with Clarence
Anthony, last week I was at the National Association of Regional Council’s meeting. Again, three
main issues are the topics of the day. Clarence emphasized them as well when he was with us
last week. They tend to be infrastructure, of course, which is everybody’s big question.
Unfortunately the message from everybody who is dealing with Washington is that the chaos of
the administration continues and nobody is able to plan anything. Luckily, the good news was
that Congress is of a mind to not change anything. The good news around infrastructure and all
federal spending is that Congress is bound and determined they are just going to stick with their
omnibus budget that they did last year and redo the same thing this year. They are saying pretty
much the money is going to stay the same. What will change is that this administration is bound
and determined to funnel that money through the states to rural counties whether they need it or
not. That will leave cities all across the county hunting for money. Things are still going to be
different and tight. Still, there is so much uncertainty around all of it that it is really quite
disconcerting. Two issues: Workforce Development, which we are working on here in this region
with KC Rising. As a nation we are fully employed. In Clay County we have been fully employed
for the last four years. We have got to come up with some ideas for how to grow a workforce.
When you listen to all the economic development people, everybody has the same strategy. ‘We
are going to do this plan, we are going to get to be the hot place and we are going to bring
people from other places to live here because it is going to be so desirable.’ Well, everybody
says that, so where are these people coming from? Growing, kind of our own, has to be the focus
and we are working on that. This morning, at the Northland Regional Chamber’s Planning and
Development Committee meeting, Mayor Sly James was there to introduce the topic of a 3/8 cent
sales tax that Kansas City is going to place on the ballot in November to fund early childhood
education because that is where it starts; to grow workforce that is suited to the needs of the
marketplace these days. The fuel tax will also be on the ballot in November. It is going to be a
busy year here because there are lots of things coming. 911 activities will pile in there, too. One
thing, affordable housing, again, just as it was last year at both national meetings that I went to,
NLC and the National Association, is again the hottest topic out there. We are not as bad as San
Francisco and places like that but we are on the trail now to not having nearly enough
affordable housing. It raised two questions for me. I was contacted by an investor yesterday who
has his eye on Gladstone. For two reasons: 1) Co-housing is clearly one of the trends that people
are talking about as a way fo start to remedy affordable housing. The feds and the states are
taking away all the financial incentives and tax breaks to build affordable housing, so it’s getting
harder and harder for people to do. Co-housing then challenges our zoning. The other is Airbnb.
We haven’t addressed Airbnb here but this investor is looking at Gladstone thinking it would be
a great area. You can make three times as much rent off of property if you do Airbnb than if you
Jjust have a regular longtime tenant. There is a lot of financial incentive around that. Those are
two topics that I guess I would say to staff, that it is timely that we look at those two things: Co-
housing and what we have on the books, or don’t have on the books, or need to, or don’t, or want
to; and then Airbnb since we don’t, we have a hotel tax, because I think they ought to be taxed,
Kansas City has an ordinance that people seem pretty happy with, at least some investors, but I
was again, interested that people are focusing on us because we are such a desirable community.
We are such a diverse community around housing and income levels and we go the whole gamut.
That is really a good thing. People want to be in those kinds of communities. It’s always better to
figure this stuff out before we run into a problem. That’s it.”
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Councilmember Mallams stated: “Mayor Pro Tem Suter, Co-housing: would that be multiple
families in one home?”

Mayor Pro Tem Suter stated: “Yes; some apartment developers now are building dormitories.
People would just rent their own individual bedroom or bedrooms, then they would have
common space to share a kitchen, share a living room, which is like a dormitory. Shared living,
we have seen it just in our own investment properties. Shared living is clearly the trend because
people can’t afford the rent on their own. Whether it’s multiple family generations, a daughter
with grandma and grandchildren, with two incomes at least, or it’s roommates sharing, so
shared space is certainly desirable. It’s really an expansion of that. For developers who are
looking to do new builds. The downside is that so far the places that have started trying that, are
doing it as high-end upscale. They are after those well-employed millennials, which doesn't help
with the affordability issue. We are going to have to, at the local level, figure out incentives
because as the federal and state governments are eliminating all the incentives around these
things, it just is left to us locally to try to figure out some things that could work to get what we
would want in our community. It’s a fascinating topic. It’s been on everybody’s mind for quite a
while. It’s hard to come up with good ideas. Co-housing is definitely taking off and the Airbnb
thing is a little scary for lots of reasons. For people taking good rental property that people need
to live in and turn it into hotels. That, again, just reduces the availability of quality housing for
everybody. You can’t fault people for wanting to make as much money as they can off their
investments I guess. It’s the American way.”

Mayor Garnos stated: “It’s only been three days since we were here, but in that time I have had
the privilege of attending the Northland Regional Chamber of Commerce meeting, the Gladstone
Chamber of Commerce coffee at the Laughing Place Bakery, and a ribbon cutting this afternoon
for another new business in Gladstone. Staying busy. Today was Flag Day, I hope everybody
remembered to fly their Flag with pride. Sunday is Father’s Day so I wanted to recognize all the
fathers out there; myself included, and look forward to a day of pampering from our spouses and
not having to do anything we don't want to do. I think that is federal law.”

Item No. 8. On the Agenda. Communications from the City Manager.

City Manager Wingerson stated: “Mayor, thank you very much. Your house operates much
differently than mine as it relates to Father’s Day. Pleasant Valley Road is open to traffic. The
new round-about is open to traffic. I've done it three or four times just for fun. It’s fantastic. It’s
a big project in partnership with Kansas City, our federal partner, and our state partner,
MODOT, etc. Special thanks to Tim who is not here tonight I know for sort of shepherding that
project through the process. It’s been a long time coming and it is finally here. A few more
months’ worth of work to finish that project, but it is open to traffic and being used. Linden
Square this Friday is Groove Pilots, this Saturday is the Prince Experience. A new form of
entertainment this season so we are excited to see how that goes. June 22 and 23 is the Food,
Art, and Drink Festival. June 23 is Household Hazardous Waste Disposal at Happy Rock West,
before your next meeting. I'd also like to echo the comments of Councilmember Moore about
Mayor Pro Tem Suter and her leadership at MARC. Thank you.”
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Item No. 9. On _the Agenda. PUBLIC HEARING: CONTINUATION FROM JUNE 11,
2018: Site Plan Revision 6309 Northeast Antioch Road.

Mayor Garnos stated: “This is a continuation of a Public Hearing on the Site Plan Revision for
6309 Northeast Antioch Road, which I believe was also then continued from April 23, 2018. The
Public Hearing is now continued. We will hear first from city staff, then from the applicant,
followed by those in favor of the application and then by those opposed to the application.” 8:16

pm.

Alan Napoli, Community Development Administrator/Building Official, approached Council
and stated: “Good evening, Mayor and Councilmembers. Tonight, we will talk about the Wash
House that wants to move into where the old Quik Trip was on Antioch Road. We are looking at
a land use change, going from a convenience store to a laundromat. Basically they are looking
at doing a 1000 sf addition to the front of the building. If you look at the front of the building, the
glassed area you see there, that is the basic glass area from Quik Trip and they are pulling that
out. You will still have glass. They will have a stone veneer around the base of it and stucco
finish in earth tone colors. There will be landscaping, as you see, the landscape plan is not Sfully
completed. There will be, as one of our comments, a full landscape plan with the building permit.
They are getting laid out with some landscape so there will be some landscaping done in front in
the grassed area. One of the things, the traffic impact; one of the concerns staff and city had is
the impact of that North drive going out. Quik Trip, on average, Quik Trip would do about 1,000
cars per day. The Wash House will have far less than that. One of our requirements in there still
is going out that exit, it is a right turn only when you exit out of it. They will have a sign put up
saying that and that is one of the conditions in here. They are required to only have 22 parking
stalls, there is 38 there when it is said and done and get everything striped out. All the exterior
lighting will be LED. Any new lighting being installed will be LED. The pole sign that is out
there now will be removed. He will only have signage on the building. There are 11 conditions.
Most are the standard conditions. The couple of big ones out there are no left turn; there will be
a right turn only coming out of there. The other is, that staff is recommending, operational hours
from 6:00 am to 11:00 pm. The Planning Commission did hear this. They reviewed everything.
One of the things the applicant did ask about was going 24-hours. The Planning Commission did
approve everything with the 6:00 am to 11:00 pm. There were no changes to any of the items
that we had commented as staff. With that I'd be more than happy to answer any questions.”

There were no questions.
Mayor Garnos asked if the applicant would like to address the Council.

Brian Hill, 3201 Northeast 70" Place, Gladstone, Missouri, stated: “As Alan mentioned, the
property we are talking about is the old Quik Trip located just north of the new McDonalds, and
I think everyone is fairly familiar with the new McDonalds; to the north of that, there is a couple
of properties that are economically distressed I'd say, there is the office building at 6317 North
Antioch, which is to the north and east; it’s been up for tax sale multiple times. I didn’t check
today, but as of Monday, it had past due 2017 taxes of over 835,000.00 so it’s an issue there.
There is also the Antioch Triangle, which is across the street and it is vacant. I think you
probably have some photos of both 6317 and the beautiful Antioch Triangle property, also
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known as the Antioch used car lot. We plan to make a substantial investment in the building and
the equipment, which, hopefully for the city, will move the redevelopment northward some. The
1,000 sf addition will be on the front and on either side of that will be sliding automatic doors so
someone walking up with their laundry will not have to wrestle with opening a door or even
trying to get in to any kind of a door that opens to the side. Our plan is to have what arguably
would be the nicest laundromat in Kansas City, the whole area, and to keep it that way. If you
will notice the photos that I handed out, the equipment doesn’t look like probably any
laundromat you have ever seen. We buy specialized floor scrubbers just to keep the floors clean.
The machines themselves cost over $12,000.00 apiece so it is not your basic Whirlpool from
what used to be Sears. We also, much to Assistant City Manager Baer’s joy, the equipment
actually comes from lowa, so it is manufactured in the United States and I think maybe Bob
keeps his family employed at the plant, I'm not sure. We don’t run the equipment to death. When
the warranty expires on it in six to eight years, it all gets replaced. It is not something where we
try to stretch the last little ounce of life out of the machine by repairing it forever. Alan
mentioned that the exterior lighting would be LED, the interior lighting will be too. One of the
things that Wash House tries to do is to make their sites as economically friendly to operate as
possible so the machines are all super high-efficiency. The water heater, for example, is going to
be 99.9% efficient. There will be a new furnace and new AC installed. The idea in the summer is
1o keep it cool in there, not hot like most laundromats so people enjoy going in there to the extent
that you can enjoy going in to do laundry. There will be one set of machines that can do nine
loads at a time. That comes in handy. A couple of incidents, someone in the Blue Springs store
brings in nine loads at once in trash bags and throws it all in and runs it. The machines take 20
minutes per cycle so in technically 40 minutes someone could come in and have all their laundry
washed and dried and be out the door. There was a question at the Planning Commission that
was raised about the market for a laundromat. My client has studied the market and the
demographics and is convinced that there is a strong market for a laundromat in this area. It's
not just people that don’t have laundry equipment available. People in apartment complexes that
don’t want to sit all day Saturday in the apartment complex laundry doing their laundry, or all
evening, because there are only one or two machines, they can come here and do it all at once
and be done in less than an hour. You have also got the people with comforters, draperies, that
type thing, that you can’t fit in what most people have at home. There was also a question that
arose at the Planning Commission regarding security. Our plan is to have over 20 security
cameras inside and out. Those will be recording what is going on. It protects everybody; it
protects our equipment, protects the public. When there has been an instance of damage to a
machine at the Blue Springs location, they have been able to use the security tapes and prosecute
the person. We think it will be a really good companion to McDonalds. People can go in and put
their laundry in the washers and go next door to get a sandwich and then come back. We are in
agreement with all the staff recommended conditions. We would prefer the option to operate 24-
hours. It’s not something that right now we feel real strongly about. We do have another location
that operates 24-hours. It 's mostly because it has been requested by customers. People that work
long shifts in Claycomo or wherever, the middle of the night is when they have fo do their
laundry. So, it was by request. If security issues arose, and if we were allowed the 24-hour
operation, we wouldn’t do it, we would quit. We would go back to the 6:00 pm to 11 :00 pm.
There is just too much investment in the equipment and the people that are in there, and their
safely, and potential damage to the reputation of the Wash House brand that we are working to
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generate, not something that we would continue if it was a problem. Anybody have any
questions?”

Mayor Pro Tem Suter stated: “If customers demand, do you expect to come back to change this
and want to have 24-hours?”

Mr. Hill stated: “Well, that is the reason we are asking for it now, would be to avoid the need to
have to come back and go through the entire Planning Commission-City Council process again,
just to change the hours. I don’t think that the intent, at least initially, is to start up open 24-
hours a day, so it would probably be a little bit down the road before we would do it anyway. It’s
Just a matter of convenience for us to have the option available.”

Mayor Pro Tem Suter stated: “North Antioch and Prospect is the place in Gladstone where
there is a lot of 24-hour activity;, North Oak not so much. From Quik Trip, Wal Mart, Hy Vee,
CVS, Burger King, they are all 24/7 so there is that activity out there. There are people out at
night actually doing things so maybe they will want to do their laundry, too. McDonalds, 1 think,
is 24-hours on the weekend, they close at midnight. I don’t know, I'm happy to just take the
hours out and let your business decide if the customers would like it. It seems to me it would be
in everybody’s best interest to meet the needs of Gladstone’s customers.”

Mr. Hill stated: “With the location it is not like it is going to impact any residences.”

Mayor Pro Tem Suter stated: “No, it’s all commercial. I was surprised that there was a bit of a
restriction on it because it was a 24/7 operation before, Quik Trip was 24/7 in that location.”

Councilman Mallams stated: “Usually, Quik Trip would have more than one employee
working. The late evening and early morning shift; whereas I think with your client, there would
be just one person.”

Mr. Hill stated: “We would probably do whatever was necessary.”

Ed Reese approached Council and stated: “My name is Ed Reese and I reside at 16411 East 36"
Street in Independence. As far as the 24-hour thing, it has to make business sense for me. There
are a lot of customers that really like it. Ironically, when I left here the other night when the
power went out, 1 stopped by to check on the place and a lady had pulled in and asked what was
going in there and I told her and she asked me if it was going to be open 24-hours. 1 said that
was yet to be determined. I will tell you about my Blue Springs operation, which is open 24-
hours. That particular location has somebody there from 8:00 am to 8:00 pm. When there is
nobody there, there is a metal door that comes down over the service counter and there is
nobody there. Now, I have had three instances where people have tried to tear up equipment.
I've never had a problem where there was somebody threatened or anything of that nature. Like
I said, we do have lots of security cameras for lots of reasons. If it was to be open for 24-hours, I
would look at some different scenarios, but if it is not feasible, or if there is a problem, we will
take it away and do it. Everywhere I go, we stress to be a good steward in the community that we
are in. There’s people in Independence that do the redevelopment programs, stuff like tax
abatement, and stuff like that, and I have put laundries in there in distressed area, and the lady's
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attitude wasn’t too great at first; but when it was done, Pat Robertson will tell you that I am her
#1 person. We made it so nice, we keep it nice, and they inspect it yearly. There is never a
problem. That is kind of how we run things. So, it’s just a different model than the normal
laundromat.”

Councilman Mallams stated: “So what you are saying that from midnight to 6:00 am there
would not be an employee there.”

Mr. Reese stated: “What I'm saying is that I would look at that option, if the city gave me that
latitude, I would try it. If there was any type of problem, if there was any type of problem that
were reoccurring, I would shut that down and by that point I would know. I can tell, pull up my
iPhone and I can turn any machine on as long as I've got phone service anywhere in the world,
and 1 can tell how much money is going in that store, hour by hour, and everything else. I will
monitor the sales during those hours. If I was able to open that up 24-hours without an attendant
during those hours, ok, and we are doing quite a bit of revenue, and there was a problem there,
and I wanted to keep it open 24-hours, then I would put an attendant in there for those hours.”

Councilman Mallams stated: “Ed you said you had a business in a distressed area?”
Mr. Reese stated: “It is on 24 Highway in Independence..”
Councilman Mallams stated: “Where on 24 Highway?”

Mr. Reese stated: “It would be just east of Sterling by Sugar Creek. It was actually the old
license bureau. That property qualified for a tax abatement program because they are trying to
revitalize that area. It was a distressed building when I bought it and we completely went in and
gutted the thing and redid it. It’s a nice place to this day.”

Councilman Mallams stated: “24-hour operation?”

Mr. Reese stated: “That is not a 24-hour operation. That neighborhood is a little rough. If I had
to keep that open 24-hours I wouldn’t even think about not having an employee there. We
monitor things. That’s a goofy store. We tried staying open till 12:00 pm and what we found out
is that by 9:30, 10:00 it was dead. So we close at 10:00 pm now. We tell people that the last load
has to be in at 9:00 pm so that gives them time to get it done and we can close the doors by
10:00. We monitor those types of things. We don’t want to just be open 24-hours. It has to be a
feasible situation. It just has to work. Blue Springs, that is a different demographic. It’s a
different demographic than that area right there. The only problems that I have ever had, I had a
group of 18 year old kids come in there, they were walking on top of the machines, and they were
in there doing things that they shouldn’t be doing, and it was all on video tape. The wonderful
thing about the internet today is that what we do is we print off a picture of the people that did
that and we put reward on there. Customers walk in and they say, ‘well I know who that is’, and
they give the name and the next thing you know is the kid was arrested and prosecuted. He sat
there and told the Judge he didn’t do it, I pulled out that thumb drive, and I said you might want
to think about what you are telling this guy. And that Judge looked right at him and said, ‘do you
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want me to watch that?’, he said, ‘no, and I did it.” The security cameras work out for a great
reason. They really do.”

Councilman Mallams stated: “How long have you been in business with the Wash Houses? "

Mr. Reese stated: “About five years. I put my first on in a small town, Buckner, I still have it
today. That is never attended. That is a non-attended 24-hour, but that is a small town and it is
right across the street from the Police Station. There are just no problems down there. The only
one that is open 24-hours that I have, I have three at this moment, is that one, the one in
Independence and Blue Springs. Blue Springs is the only one, we set that up and tried 24, and we
had the attitude that when we opened the business, that if it’s going to get vandalized or if it is
going to be a problem, then we are just going to shut down the evening deal. I will not operate
the business if there is a problem, you know, in the evening.”

Mayor Pro Tem Suter stated: “There is a laundromat that is at 68" and 169 that is 24/7.”
Mayor Garnos asked if there were any other questions for the applicant.

There were none.

Mayor Garnos asked if there was anyone to address City Council in favor of the application.
There were none.

Mayor Garnos asked if there was anyone to address City Council in opposition to the
application.

There were none.

Mayor Garnos asked if there were any further comments from City Council, staff, audience.
There were none.

Mayor Garnos closed the Public Hearing at 8:04 pm.

Item No. 10. On the Agenda. FIRST READING BILL NO. 18-16 An Ordinance approving a
Site Plan Revision for property at 6309 Northeast Antioch Road.

Mayor Pro Tem Suter moved Bill No. 18-16 be placed on its First Reading. Councilman
Yarber seconded. The Vote: “aye”, Councilman Kyle Yarber, Councilman R.D. Mallams,
Councilmember Jean Moore, Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0). The
Clerk read the Bill.

Mayor Pro Tem Suter moved to accept the First Reading of Bill No. 18-16, waive the rule, and
place the Bill on its Second and Final Reading. Councilman Yarber seconded. The Vote:
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“aye”, Councilman Kyle Yarber, Councilman R.D. Mallams, Councilmember Jean Moore,
Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0). The Clerk read the Bill.

Mayor Pro Tem Suter moved to accept the Second and Final Reading of Bill No. 18-16, and
enact the Bill as Ordinance 4.431. Councilman Yarber seconded.

Councilman Mallams stated: “Mayor, I do have reservations about keeping the laundromat
open for 24-hours. But I will trust you that if problems arise, and vandalism occurs, that you will
make adjustments and take into consideration reducing the hours. I will support this but I do
have reservations.”

Mayor Pro Tem Suter stated: “So I'd move to delete Item No. 11; condition 11.”

Mayor Garnos stated: “At this point, the Bill is up with the 11 conditions recommended by staff
and approved by the Planning Commission unless somebody wants to offer an amendment.”

Councilmember Moore stated: “I have the same reservations about the 24-hours. Right now, 1
have reservations about that. I'm uncomfortable about the fact that there would not be anybody
there. I understand that there are other places like Quik Trip and McDonalds and all, but there
are people there. I don’t know. It’s just my gut thought. It’s not that I would never have my mind
changed about it, but that is how I feel right now about it.”

Mayor Garnos asked if there were any other comments for further discussion.

Councilman Yarber stated: “From what I've heard from the applicant, I feel that he is a very
responsible business owner and that he would be responsive if there are problems. I would be
more comfortable with the 24-hours if there were someone on the premises. I think he would be
responsive if there were any problems with the way he is proposing to do it. That’s the way I

feel.”

Mayor Pro Tem Suter moved to amend the Ordinance to delete Item No. 11 from the
conditions.

Mayor Garnos asked if there was a second to the motion.
Councilman Yarber seconded.

Mayor Garnos stated: “Do we need to procedurally go back to the First Reading or can we just
amend it and pass it now?”

Attorney Padraic Corcoran stated: “You have to do the full reading because your First and
Second Reading didn’t include the amendment.”

Mayor Garnos asked if they could do that this evening.

Mr. Corcoran stated ““Yes, a motion to pass the Bill subject to the deletion of condition No. 11.”
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Mayor Garnos stated: “We would have to first pass the amendment, correct, moved and
seconded. Any further discussion on the amendment, the motion to amend to remove the hour
restrictions?”

There were no further discussions.

The Vote: “aye”, Councilman Kyle Yarber, Councilman R.D. Mallams, Mayor Pro Tem Carol
Suter, and Mayor Bill Garnos. “Nay” Councilmember Jean Moore. (4-1)

Mayor Garnos stated: “The amendment has passed so we will go back to a First Reading of Bill
No. 18-16 with the hours of operation removed.”

Mayor Pro Tem Suter moved Bill No. 18-16 as amended be placed on its First Reading.
Councilman Yarber seconded. The Vote: “aye”, Councilman Kyle Yarber, Councilman R.D.
Mallams, Councilmember Jean Moore, Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-
0). The Clerk read the Bill.

Mayor Pro Tem Suter moved to accept the First Reading of Bill No. 18-16 as amended, waive
the rule, and place the Bill on its Second and Final Reading. Councilman Yarber seconded.
The Vote: “aye”, Councilman Kyle Yarber, Councilman R.D. Mallams, Councilmember Jean
Moore, Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0). The Clerk read the Bill.

Mayor Pro Tem Suter moved to accept the Second and Final Reading of Bill No. 18-16 as
amended and enact the Bill as Ordinance 4.431. Councilman Yarber seconded.

Councilmember Moore stated: “Mayor, I'm conflicted here because I support this business and
I don’t want to vote no against the business, but it was the hours that were tripping me up. Do 1
have to vote no? I thought I voted no on the amendment but ...”

City Manager Scott Wingerson stated: “Yes, you voted no on the amendment which in effect
deleted condition No. 11, which limited the hours of operation of the business. What is being
considered now is the Bill with 10 conditions, so that is what is pending before the Council. I'm
not sure that helped you, Councilmember Moore, but ...”

Councilmember Moore stated: “Thank you.”
Mayor Garnos asked if there were any other comments.

Mayor Pro Tem Suter stated: “For me, you know I have a couple of issues about supporting
small businesses, all the 24/7’s we have so far in national chains, I think it is really important
that we treat small businesses and local businesses the same as we do those kind of companies.
It’s like the highest crime location in the city is Wal Mart, in the middle of the night, it’s Wal
Mart, and we are never concerned to try to roll back their hours and we never would. Again, it’s
trusting the business owners to make good choices. In this case, because it is right next door to
MecDonalds, there is activity and people and the police go by every time. That whole stretch,
there is police coverage because we do the 24/7 operations all the way up and down so that
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makes me feel a little bit more comfortable about it. With the modern technology today and being
able to see what is going on and control everything from your phone, owners have a lot more
ability to make immediate changes and decisions. I like a business that comes into Gladstone to
be successful. I want Gladstone folks to get what they want in terms of amenities in the city and
not have to go across the street to the 24-hour one that is just outside of Gladstone about 50 feet
in Kansas City. That is where I come from around it.”

Councilmember Mallams stated: “I just don't know if this is the appropriate time to say this but
I look at the Site Plan approval and the deterrent for vandalism is your placement of the security
cameras; agreeing to do that and you say you are going to have over 20 of them. That's just a
verbal agreement. I don’t know if that should be considered as part of the Site Plan approval or

not. I apologize Mayor for pointing that out.”

Mayor Pro Tem Suter stated: “Everything about the business isn’t in the Site Plan. These are
just the special conditions. Otherwise, you run your business; there is nothing in the special
conditions that says what kind of cash registers, or credit cards, or equipment they have to use
or anything.”

Mayor Garnos recognized City Manager Wingerson.

City Manager Wingerson stated: “Mayor, the applicant’s comments will be part of the record
tonight so if he said 20 and there is 20 then there will be 20.”

Mayor Garnos asked if there were any further comments or questions.

There were none.

The Vote: “aye”, Councilman Kyle Yarber, Councilman R.D. Mallams, Councilmember Jean
Moore, Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0)

Item No. 11. On the Agenda. PUBLIC HEARING: CONTINUATION FROM JUNE 11,
2018: Proposed Sewer Rate Charges.

Mayor Garnos stated: “The Public Hearing is now continued; 8:16 pm. We will now hear first
from city staff followed by those in favor of the proposed changes and then by those opposed to
the proposed changes.”

Dominic Accurso, Finance Director, approached Council and stated: “Good evening, Mayor and
City Council. Pursuant to Section 250.333, a public hearing was advertised on May 10, 2018, for
the June 11 meeting and continued to the June 14 meeting on the sewer rates. Basically what I
put together here is just a graph showing the water and sewerage consumption or usage,
however you would like to call it, has decreased from 2005. I know you have seen this over the
years. We have had a 20% decrease. I know it has been in the news the past few years about why
rates are going up. This is something that has never been said: that consumption has dropped
20% over the past 10 years, but these are our numbers. I'm sure Kansas City’s are probably
pretty much the same. Also, the EPA has mandated Kansas City’s sewer system about
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$3,000,000,000.00 worth of projects. Between those two, that is the reasoning for the increase as
well as we are relying on Kansas City for our sewer rates. What we have done, we have looked
at where we are and what we can do. What we are doing, we are proposing, currently we are at
$4.65/1000 gallons for the water. This is for the water, not the sewage. With the service charge
of $9.27 per month, we are proposing a $.10 increase for the per 1,000 gallons rate and the
service charge is not going to go anywhere, it will stay at 89.27. That $.10 is going to be
dedicated to fainr the water towers. That will generate about $63,000.00 annually. We will start
with the 76" Street water tower. The sewage current usage is $9.06/1,000 gallons and the
service charge is $11.50 per month. We are proposing $9.37, so an increase of $.31 per month
and on the service charge it’s 813.60 with an increase of 32.10. On the graph, it shows where
Gladstone would be. This survey was taken in April and May, so cities move at different times of
the year and it’s not really easy to get a lot of information out of a lot of other people. As you
can see, Gladstone’s is relatively in the middle at 884.10. $7.53 above average. The water rate is
$2.87 below the average rate. When you put them together it’s relatively in the middle. As you
can see, Kansas City is $113.16 per month. This is an average family or average residence with
5,000 water usage per month and 4,000 of sewage. "’

Mayor Garnos asked if there were any questions for city staff.

There were none.

Mayor Garnos asked if there was anyone to address City Council in favor of the proposed sewer
rate charges.

There were none.

Mayor Garnos asked if there was anyone to address City Council in opposition to the proposed
sewer rate charges.

There were none.

Mayor Garnos asked if there was any further testimony from the audience, city staff, and City
Council.

Mayor Pro Tem Suter stated: “This is always such a hard thing for Councilmembers. We hate
to do this but it is a fact of life and we don’t have any control over the sewers. We have to pass it
on. It looks like we are having a really dry spell and maybe a hot, dry summer so there may be
consumption going up, makes it tough for everybody, but it is good for the City because we can
sell more water.”

Mayor Garnos stated: “Other comments? I did note that you had noted in the previous hearing,
Mayor Pro Tem, that Liberty’s sewer rates were higher than ours, which I was surprised o see
since they built their own sewage treatment plant for the purpose of trying to control those cost
increases. Hopefully that will work out better for them in the future. Any other comments or
questions?



Regular Council Meeting Minutes
June 14, 2018
Page 14 of 16

There were none.
Mayor Garnos closed the Public Hearing at 8:21 pm.

Item No. 12. On the Agenda. FIRST READING BILL NO. 18-25 An Ordinance amending
Section 6.110.570 of the Code of Ordinances of the City of Gladstone, Missouri, levying Sewer
Services Charges and Commodity Rate Charges in the city.

Councilman Mallams moved Bill No. 18-25 be placed on its First Reading. Councilmember
Moore seconded. The Vote: “aye”, Councilman Kyle Yarber, Councilman R.D. Mallams,
Councilmember Jean Moore, Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0). The
Clerk read the Bill.

Councilman Mallams moved to accept the First Reading of Bill No. 18-25, waive the rule, and
place the Bill on its Second and Final Reading. Councilmember Moore seconded. The Vote:
“aye”, Councilman Kyle Yarber, Councilman R.D. Mallams, Councilmember Jean Moore,
Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0). The Clerk read the Bill.

Councilman Mallams moved to accept the Second and Final Reading of Bill No. 18-25 and
enact the Bill as Ordinance 4.432. Councilmember Moore seconded. The Vote: “aye”,
Councilman Kyle Yarber, Councilman R.D. Mallams, Councilmember Jean Moore, Mayor Pro
Tem Carol Suter, and Mayor Bill Garnos. (5-0)

Item No. 13. On the Agenda. FIRST READING BILL NO. 18-26 An Ordinance amending
Section 6.110.100 of the Code of Ordinances of the City of Gladstone, Missouri, regarding
Water Service Rates in the city.

Councilmember Moore moved Bill No. 18-26 be placed on its First Reading. Councilman
Mallams seconded. The Vote: “aye”, Councilman Kyle Yarber, Councilman R.D. Mallams,
Councilmember Jean Moore, Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0). The
Clerk read the Bill.

Councilmember Moore moved to accept the First Reading of Bill No. 18-26, waive the rule,
and place the Bill on its Second and Final Reading. Councilman Mallams seconded. The Vote:
“aye”, Councilman Kyle Yarber, Councilman R.D. Mallams, Councilmember Jean Moore,
Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0). The Clerk read the Bill.

Councilmember Moore moved to accept the Second and Final Reading of Bill No. 18-26 and
enact the Bill as Ordinance 4.433. Councilman Mallams seconded. The Vote: “aye”,
Councilman Kyle Yarber, Councilman R.D. Mallams, Councilmember Jean Moore, Mayor Pro
Tem Carol Suter, and Mayor Bill Garnos. (5-0)

Item No. 14. On the Agenda. FIRST READING BILL NO. 18-27 An Ordinance amending
Chapter 100 of the Code of Ordinances of the City of Gladstone, Missouri, to enact provisions
relating to Self-Preemption and Enforcement of the City Code.
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Mayor Pro Tem Suter moved Bill No. 18-27 be placed on its First Reading. Councilman
Mallams seconded. The Vote: “aye”, Councilman Kyle Yarber, Councilman R.D. Mallams,
Councilmember Jean Moore, Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0). The
Clerk read the Bill.

Mayor Pro Tem Suter moved to accept the First Reading of Bill No. 18-27, waive the rule, and
place the Bill on its Second and Final Reading. Councilman Mallams seconded. The Vote:
“aye”, Councilman Kyle Yarber, Councilman R.D. Mallams, Councilmember Jean Moore,
Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0). The Clerk read the Bill.

Mayor Pro Tem Suter moved to accept the Second and Final Reading of Bill No. 18-27 and
enact the Bill as Ordinance 4.434. Councilman Mallams seconded.

Mayor Pro Tem Suter stated: “A comment, I would just like to thank staff for getting such
excellent legal advice and taking the time and energy to make sure that Council was well
informed about these technical issues where we needed to make some enhancements or
corrections to our current statutes. I appreciate the work and the quality of the advice.”

The Vote: “aye”, Councilman Kyle Yarber, Councilman R.D. Mallams, Councilmember Jean
Moore, Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0)

Item No. 15. On the Agenda. FIRST READING BILL NO. 18-28 An Ordinance amending
Chapter 115 of the Code of Ordinances of the City of Gladstone, Missouri, to update its
regulations relating to managing the City Rights-of-Way.

Councilman Mallams moved Bill No. 18-28 be placed on its First Reading. Councilmember
Moore seconded. The Vote: “aye”, Councilman Kyle Yarber, Councilman R.D. Mallams,
Councilmember Jean Moore, Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0). The
Clerk read the Bill.

Councilman Mallams moved to accept the First Reading of Bill No. 18-28, waive the rule, and
place the Bill on its Second and Final Reading. Councilmember Moore seconded. The Vote:
“aye”, Councilman Kyle Yarber, Councilman R.D. Mallams, Councilmember Jean Moore,
Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0). The Clerk read the Bill.

Councilman Mallams moved to accept the Second and Final Reading of Bill No. 18-28 and
enact the Bill as Ordinance 4.435. Councilmember Moore seconded. The Vote: “aye”,
Councilman Kyle Yarber, Councilman R.D. Mallams, Councilmember Jean Moore, Mayor Pro
Tem Carol Suter, and Mayor Bill Garnos. (5-0)

Item No. 16. On the Agenda. FIRST READING BILL NO. 18-29 An Ordinance amending
Chapter 200 of the Code of Ordinances of the City of Gladstone, Missouri, to enact Safety and
Building Regulations for towers.

Councilmember Moore moved Bill No. 18-29 be placed on its First Reading. Councilman
Yarber seconded. The Vote: “aye”, Councilman Kyle Yarber, Councilman R.D. Mallams,
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Councilmember Jean Moore, Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0). The
Clerk read the Bill.

Councilmember Moore moved to accept the First Reading of Bill No. 18-29, waive the rule,
and place the Bill on its Second and Final Reading. Councilman Yarber seconded. The Vote:
“aye”, Councilman Kyle Yarber, Councilman R.D. Mallams, Councilmember Jean Moore,
Mayor Pro Tem Carol Suter, and Mayor Bill Garnos. (5-0). The Clerk read the Bill.

Councilmember Moore moved to accept the Second and Final Reading of Bill No. 18-29 and
enact the Bill as Ordinance 4.436. Councilman Yarber seconded. The Vote: “aye”,
Councilman Kyle Yarber, Councilman R.D. Mallams, Councilmember Jean Moore, Mayor Pro
Tem Carol Suter, and Mayor Bill Garnos. (5-0)

Item No. 17. On the Agenda. Other Business.

There was no other business to come before the Council.

Item No. 18. On the Agenda. Adjournment.

Mayor Garnos congratulated Theo on his Communication Badge. Mayor Garnos adjourned the
June 14, 2018, Regular City Council meeting at 8:32 pm.

Respectfully submitted:

Ruth E. Bocchino, City Clerk
Approved as presented: _

Approved as modified:

Mayor Bill Garnos
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RESOLUTION NO. R-18-44

A RESOLUTION AMENDING OR REVISING THE 2018 GENERAL
FUND, COMMUNITY CENTER PARKS SALES TAX FUND, PUBLIC
SAFETY SALES TAX, CAPITAL IMPROVEMENT SALES TAX FUND,
TRANSPORTATION IMPROVEMENT SALES TAX FUND, CAPITAL
EQUIPMENT REPLACEMENT FUND, AND COMBINED WATER AND
SEWERAGE SYSTEM FUND, FOR THE CITY OF GLADSTONE,
MISSOURI, AND AUTHORIZING EXPENDITURES OF FUNDS.

WHEREAS, The Council of the City of Gladstone, Missouri has determined the need for
additional appropriations in the above referenced funds.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
GLADSTONE, MISSOURI, AS FOLLOWS:

THAT, the General Fund, Community Center Parks Sales Tax Fund, Public Safety Sales Tax
Fund, Capital Improvement Sales Tax Fund, Capital Equipment Replacement Fund, and the
Combined Water and Sewerage System Fund, be adopted or amended as set forth below:

REAPPROPRIATED REVISING
BUDGET BUDGET
RESOLUTION RESOLUTION INCREASE
NO. R-18-18 NO. R-18-xx (DECREASE)

General Fund
Expenditures $20,294,229 $20,394,229 $100,000
Community Center Parks Sales
Tax
Expenditures $4,266,882 $6,110,310 $1,843,428
Public Safety Sales Tax
Expenditures $863,949 $877,664 $13,715
Capital Improvement Sales Tax
Expenditures $2,308,911 $5,074,808 $2,765,897
Capital Equipment Replacement
Fund
Expenditures $667,500 $3,011,500 $2,344,000
Combined Water & Sewerage
System
Expenditures $10,561,894 $10,909,995 $348,101

FURTHER THAT, the City Manager of the City of Gladstone, Missouri is hereby authorized to
expend the amounts as shown in the Revised Budgets.



INTRODUCED, READ, PASSED AND ADOPTED BY THE COUNCIL OF THE CITY
OF GLADSTONE, MISSOURI THIS 25" DAY OF JUNE, 2018.

Mayor Bill Garnos
ATTEST:

Ruth Bocchino, City Clerk



Request for Council Action

RES X # R-18-44 BILL [1# City Clerk Only ORD # City Clerk Only
Date: 6/20/2018 Department: Finance

Meeting Date Requested: 6/25/2018
Public Hearing: Yes D Date: Tlick nere fo enter a date.
Subject: 2018 Budget Amendment

Background: Throughout the budget year, projects, repairs, personnel changes, or unexpected events can
bring changes to the budget. Staff is recommending the following changes for the 2018 fiscal year budget.

Budget Discussion: Funds are budgeted in the amount of § Ciick nere to enter amcunt from the
Choose a Fund Fund. Ongoing costs are estimated to be$ ¢lick here to enter amount annually.
Previous years’ funding was $C1ick here to enter amount

Public/Board/Staff Input: Staff is recommending that the 2018 budget be amended to include events and
expenditures that occurred during the 2018 fiscal year. During the year, the City issued the 2017 Lease
Purchase that included the Navitas project ($4,055,000), funding for Old Pike and 76th Street Construction
($2,200,000), parks projects ($700,000), and improvements to the Public Works facility ($100,000). GASB
also requires the debt issue cost be expensed in the year that they are incurred. Altogether, the projects will
cost $7,184,237.61 and will be offset in the funds as lease proceeds in the same amount. Additional items
that staff is requesting a budget amendment are for senior program expenses ($100,000), and repairs and
maintenance to the Community Center (pool pump $20,000 and HVAC work $25,000). The CERF Fund is
requesting an amendment for purchasing real estate in the downtown Gladstone area ($695,000) and
downtown development ($1,649,000) that will be transferred from the General Fund. Total budget
amendments by fund are: General Fund $100,000, CCPT $1,843,428, PSST $13,715, CIST $2,765,897,
CERF $2,344,000, and CWSS $348,101.

Provide Original Contracts, Leases. Agreements, ete. to: City Clerk and Vendor

Dominic Accurso PC SW
Department Director/Administrator City Attorney City Manager

RCA DUE TO CITY CLERK WEDNESDAY 12:00 PM




RESOLUTION NO. R-18-45

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE
A RIGHTS-OF-WAY USE AGREEMENT WITH OAK HILL DAY
SCHOOL FOR THE INSTALLATION OF FIBER OPTIC CABLE.

WHEREAS, Oak Hill Day School has requested use of the City’s Rights-of-Way to construct,
install, maintain, and operate fiber optic cable between its north and south campuses; and

WHEREAS, the proposed facilities will be installed in the Rights-of-Way of Northeast 70"
Street and North Cherry Lane; and

WHEREAS, the City and Oak Hill Day School desire to enter into this agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
GLADSTONE, MISSOURI, AS FOLLOWS:

THAT, the City Manager of the City of Gladstone, Missouri, is hereby authorized to execute a
Rights-of-Way Use Agreement with Oak Hill Day School.

INTRODUCED, READ, PASSED AND ADOPTED BY THE COUNCIL OF THE CITY
OF GLADSTONE, MISSOURI THIS 25™ DAY OF JUNE, 2018.

Mayor Bill Garnos

Attest:

Ruth Bocchino, City Clerk



Request for Council Action

RESOLUTION # R-18-45 O BILL # City Clerk Only ORDINANCE # City Clerk Only
Date: 6/20/2018 Department/Office: Public Works

Meeting Date Requested: 6/25/2018

Public Hearing: [1Yes No Date: Click here to enter a date.

Subject: Rights-of-Way Agreement between the City of Gladstone and Oak Hill Day School.

Requested Action: Approval of Rights-of-Way Agreement between the City of Gladstone and Oak Hill
Day School.

Background: Oak Hill Day School has requested a Rights-of-Way use agreement in order to run Fiber
Optic Cable to their south campus.

Budget Discussion: Funds are budgeted in the amount of $n/a from the Choose an item. fund. Ongoing
costs are estimated to be $n/a annually. Previous years’ funding was $n/a

Public/Board/Staff Input: n/a

Recommendation: Staff recommends the approval of the rights-of-way agreement with Oak Hill Day
School for the installation of Fiber Optic Cable to their recently completed south campus.

Follow up: n/a
Distribute Original Contracts to: [ City Clerk

Tim Nebergall SW PC Reviewed

RCA DUE TO CITY CLERK WEDNESDAY 2:00 PM
Revised 1/10/2018




CITY OF GLADSTONE
MISSOURI

Financial Report for Eleven Months Ended

May 31,2018
GENERAL FUND
Revenue Source May 2018 May 2017 $ Change % Change % of Budget FYI18 Budget
Property Tax $ 3,517,604 $ 3,334,661 $ 182,943 5% 102% $ 3,454,937
Sales Tax 3,551,258 3,563,835 (12,577) 0% 90% 3,939,545
Gross Receipts Tax 3,250,854 3,297,514 (46,660) -1% 93% 3,512,621
Licenses & Permits 645,019 643,484 1,535 0% 98% 656,750
Intergovernmental 1,263,360 1,241,010 22,350 2% 94% 1,344,474
Charges for Services 3,142,993 3,087,659 55,334 2% 94% 3,348,297
Fines & Forfeitures 752,714 806,106 (53,392) -7% 71% 1,060,000
Operating Revenues 16,123,802 15,974,269 149,533 1% 93% 17,316,624
Misc. Revenue 888,659 534,358 354,301 66% 91% 974,076
Equity Transfer 2,004,809 500.676 1,504,133 300% 100% 2,004,809
Total Revenues $ 19,017,270 $ 17,009,303 $ 2,007,967 12% 94% $ 20,295,509

Total revenues for the General Fund through eleven months or 91.7% of this fiscal year are $19,017,270 compared to total
budgeted revenues for the year of $20,295,509 or 94%. Operating revenues for the General Fund are $16,123,802 while
last year at this time operating revenues were $15,974,269, resulting in a $149,533 increase. Property tax collections have
increased 5% over last year. Sales tax on a cash basis is flat. Gross receipts taxes have decreased by 1% due to a decline in
land lines and lower reported gross receipts from wireless companies. License and Permits revenues are flat.
Intergovernmental is up 2% due to a higher distribution from the Road District. Charges for Services revenue is up 2%
due to Emergency Medical Service transports. Fines and Forfeitures are down 7%. Miscellaneous Revenue is up 66% due
to interest income, and insurance settlements. Equity transfer is up because additional funds were available for re-
appropriations in FY 18 and the funding of downtown development.

Expenditure Function May 2018 May 2017 $ Change % Change % of Budget FY18 Budget
General Administration $ 1,127590 $ 1,058439 $ 69,151 7% 88% $ 1,276,340
Finance 1,245,817 1,353,504 (107,687) -8% 85% 1,457,451
Public Safety 7,197,797 7,133,089 64,708 1% 86% 8,323,261
Public Works 2,085,307 1,908,490 176,817 9% 89% 2,352,276
Community Development 715,435 660,462 54,973 8% 89% 801,897
Parks & Recreation 2,270,959 2,447,121 (176,162)  -7% 81% 2,816,725
Non-Departmental 803,811 722,709 81,102 11% 34% 2,374,823
Transfers/Debt 450,803 517,279 (66.476)  -13% 51% 891,456
Total Expenditures $ 15,897,519 $ 15,801,093 $ 96,426 1% 78% $ 20,294,229

Expenditures through eleven months or 91.7% of this fiscal year amounted to $15,897,519 or 78% of FY18 budgeted
expenditures of $20,294,229. Actual expenditures are up 1% or $96,426 more than last year’s expenditures of
$15,801,093. General Administration expenditures are up 7% due to staffing changes. Finance expenditures are down 8%
due to a frozen position. Public Safety expenditures are up 1% due to increased personnel costs. Public Works
expenditures are up 9% due to contractual payments and to the purchase of fixed assets. Community Development




expenditures are up 8% due to a filled position. Parks & Recreation expenditures are down 7% compared to last year due
to senior activities and vacant positions. Non-Departmental is up 11% due to insurance claims. Transfers/Debt is down
due to a transfer to the Capital Equipment Replacement Fund in fiscal year 2017. Current revenues are greater than

expenditures in the amount of $3,119,751.

COMBINED WATER AND SEWERAGE SYSTEM FUND

Revenue Source May 2018 May 2017 $ Change % Change % of Budget FY18 Budget
Sanitation $ 5587360 $ 5,181,326 $ 406,034 8% 90% $ 6,194,154
W ater 3,773,237 3,502,605 270,632 8% 90% 4,194,930
Operating Revenues 9,360,597 8,683,931 676,666 8% 90% 10,389,084
Misc Revenue 213,780 92,577 121,203 131% 196% 109,165
Equity Transfer 64,126 7,000 57,126 816% 100% 64,126
Total Revenues $ 9,638,503 §$ 8,783,508 $ 854,995 10% 91% $ 10,562,375

Total budgeted revenues for the fiscal year are $10,562,375. Total revenues through eleven months or 91.7% of this fiscal
year, amounted to $9,638,503 or 91% of FY 18 budgeted revenues. This reflects an increase of $854,995 from last year's
revenues of $8,783,508. Operating revenues are up 8% from last year due to rate increases in both water and sewer.
Miscellaneous revenues are up due to a refund for overbilling of electricity at the water plant.

Expenditure Function May 2018 May 2017 $ Change % Change % of Budget FYI8 Budget

Production $ 1,164,401 $ 1,186,361 $ (21,960) 2% 91% $ 1,282,937
Operations & Maint 924,301 1,147,804 (223,503) -19% 107% 860,611
Sewer Collection 350,191 316,588 33,603 11% 99% 354,320
Non-Departmental 5,247,621 4,920,439 327,182 7% 76% 6,939,084
Transfers to Reserve - - - 0% 0% 50,000
Debt Payments 1,078,128 1,055,310 22,818 2% 100% 1,074,942
Total Expenses $ 8,764,642 $ 8,626,502 $ 138,140 2% 83% $ 10,561,894

Total budgeted expenses for the fiscal year are $10,561,894. Total expenses through eleven months or 91.7% of this fiscal
year amounted to $8,764,642 or 83% of FY18 budgeted expenses. Actual expenses are 2% or $138,140 more than last
year’s expenses of $8,626,502. Production expenditures are down 2% due to corrections to electric billing setup at the
well fields. Operations division expenditures are down 19% due to timing of water line improvements. Sewer division
expenditures are up 11% due to timing of invoices for sewer line maintenance. Non-departmental is up 7% due to
increases in sewer payments to Kansas City. Debt payments are up 2%. Current revenues are greater than expenses for the
fiscal year. Net income on a cash basis is $873,861.

COMMUNITY CENTER AND PARKS TAX FUND

Revenue Source May 2018 May 2017 $ Change % Change % of Budget FY18 Budget

Sales Tax $ 758,306 $ 786,556 $ (28,250) -4% 87% $ 874,000
Intergovernmental 700,000 675,000 25,000 4% 100% 700,000
Charges for Service 1,078,107 1,053,732 24,375 2% 84% 1,287,825
Other Income 189,815 200,042 (10,227) -5% 70% 272,160
Operating Revenues 2,726,228 2,715,330 10,898 0% 87% 3,133,985
Misc Revenue 111,035 15,028 96,007 639% 79% 139,705
Transfers 752,500 743,500 9,000 1% 90% 836,927
Equity Transfer 186,265 196,002 (9,737) -5% 100% 186,265
Total Revenues $ 3,776,028 $ 3,669,860 $ 106,168 3% 88% $ 4,296,882




Total budgeted revenues for the fiscal year are $4,296,882. Total revenues through eleven months or 91.7% of this fiscal
year, amounted to $3,776,028 or 88% of FY18 budgeted revenues. Revenues reflect an increase of $106,168 from last
year’s revenue of $3,669,860. Operating revenues are flat compared to FY17. Sales tax received is down 4%. Charges for
Service are up 2%. Other Income is down 5 % due to a decrease in lane rental. Miscellaneous Revenue is up $96,007 due
to insurance proceeds from last spring’s storm damage. Equity transfer is down $9,737.

Expenditure Function May 2018 May 2017 $ Change % Change % of Budget FY18 Budget

Community Center $ 797,514 $ 697,414 $ 100,100 14% 90% $ 886,812
Natatorium 692,296 664,854 27,442 4% 72% 955,718
Outdoor Pool 101,098 138,011 (36913) -27% 59% 170,850
Non-Departmental 108,474 101,123 7,351 7% 93% 116,615
Debt Payments 2,136,836 1,505,295 631,541 42% 100% 2,136,887
Total Expenses $ 3,836,218 % 3,106,697 $ 729,521 23% 90% $ 4,266,882

Total budgeted expenditures for the fiscal year are $4,266,882. Total expenses through eleven months or 91.7% of this
fiscal year, amounted to $3,836,218 or 90% of FY 18 budgeted expenses. Actual expenses are 23% or $729,521 more than
last year’s total of $3,106,697. Community Center expenses are up 14% due to increased personnel. The Natatorium is up
4% because of painting the leisure pool and of repairs to the HVAC. Outdoor Pool expenses are down 27% due to timing
of invoices. Non-departmental is up 7% mainly due to an increase in insurance expense. Debt payments are up due to the
first full principal payment on the 2015 COP. Net loss on a cash basis is $60,190.

PUBLIC SAFETY SALES TAX FUND

Revenue Source May 2018 May 2017 $ Change % Change % of Budget FY18 Budget
Sales Tax $ 758,286 § 786,441 $ (28,155) -4% 87% $ 874,000
Misc Revenue 10,266 881 9,385 1065% 1391% 738
Total Revenues $ 768,552 § 787,322 $ (18,770) -2% 88% $ 874,738

Total budgeted revenues for the fiscal year are $874,738. Total revenues through eleven months or 91.7% of this fiscal
year amounted to $768,552, or 88% of FY18 budgeted revenues. Revenues are 2% less than last year’s revenues of
$787.322. Sales tax on a cash basis is down 4%. Misc. revenue is up $9,385 due to sale of a police car and to increased

interest earnings.

Expenditure Function May 2018 May 2017 $ Change % Change % of Budget FY18 Budget
PSST Law $ 551,397 $ 563,349 $ (11,952) 2% 87% $ 636,802
Non-Departmental 24,820 25,771 Os1) -4% 69% 35,827
Debt Payments 215,872 195,283 20,589 11% 113% 191,320
Total Expenses $ 792,089 $ 784,403 $ 7,686 1% 92% $ 863,949

Total budgeted expenditures for the fiscal year are $863,949. Total expenses through eleven months or 91.7% of this
fiscal year are $792,089, or 92% of the FY 18 budgeted expenses. Actual expenses are 1% or $7,686 more than last year’s
expenses of $784,403. Law division is down 2% due to a decrease in capital equipment expenditures. Non-Departmental
is down 4% due to timing of payments for technology. Net loss on a cash basis is $23,537.

Respectfully submitted

o M‘“‘Mv. : O‘Mw’
Dominic Accurso
Interim Director of Finance




BILL NO. 18-30 ORDINANCE NO. 4.437

AN ORDINANCE APPROVING A FOURTH AMENDMENT TO THE
COOPERATIVE AGREEMENT FOR SEWER SERVICE BETWEEN THE
CITY OF KANSAS CITY, MISSOURI, AND GLADSTONE, MISSOURLI,
REVISING THE FEE SCHEDULE ASSOCIATED WITH THE DISPOSAL
OF LIME SLUDGE, AND AUTHORIZING THE CITY MANAGER TO
EXECUTE THE AGREEMENT ON BEHALF OF THE CITY.

Legislative Findings

1. The City of Gladstone, Missouri entered into a Cooperative Agreement for Sewer
Service with the City of Kansas City, Missouri on December 7, 2000 (“Cooperative
Agreement”), which established a fee schedule for the acceptance of lime sludge from the
Gladstone Water Treatment Plant for five (5) years; and

2. The City of Gladstone, Missouri and the City of Kansas City, Missouri entered into a
First Amendment to the Cooperative Agreement on June 24, 2005 for an additional five (5) year
period in order to amend Article V, Section H of the Cooperative Agreement regarding the fees
for acceptance of lime sludge from the Gladstone Water Treatment Plant; and

3. The City of Gladstone, Missouri and the City of Kansas City, Missouri entered into a
Second Amendment to the Cooperative Agreement on November 11, 2010 for an additional five
(5) year period in order to amend Article V, Section H of the Cooperative Agreement regarding
the fees for acceptance of lime sludge from the Gladstone Water Treatment Plant; and

4. The City of Gladstone, Missouri and the City of Kansas City, Missouri entered into a
Third Amendment to the Cooperative Agreement on March June 29, 2016 for an additional three
(3) year period in order to amend Article V, Section H of the Cooperative Agreement regarding
the fees for acceptance of lime sludge from the Gladstone Water Treatment Plant; and

5. The parties wish to enter into a Fourth Amendment to the Cooperative Agreement in
order to amend Article V, Section H of the Cooperative Agreement regarding the fees associated
with the discharge of lime sludge from the Gladstone Water Treatment Plant for an additional
two (2) years.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
GLADSTONE, MISSOURI AS FOLLOWS:

THAT, the City of Gladstone hereby approves the Fourth Amendment to the Cooperative
Agreement for Sewer Service Between the City of Kansas City, Missouri, and Gladstone,
Missouri, which amends the terms of Article V, Section H regarding the fees associated with
Kansas City’s acceptance of lime sludge from the Gladstone Water Treatment Plant for an
additional two (2) year period;

FURTHER, THAT, the City Manager of the City of Gladstone, Missouri, is hereby
authorized to execute the Cooperative Agreement with the City of Kansas City, Missouri on
behalf of the City.



INTRODUCED, READ, PASSED AND ADOPTED BY THE COUNCIL OF THE CITY
OF GLADSTONE, MISSOURI, THIS 25" DAY OF JUNE 2018.

Mayor Bill Garnos
ATTEST:

Ruth E. Bocchino, City Clerk

First Reading: June 25, 2018 Second Reading: June 25, 2018



Request for Council Action

U RESOLUTION # X BILL #18-30 ORDINANCE # 4.437

Date: 6/20/2018 Department/Office: Public Works

Meeting Date Requested: 6/25/2018

Public Hearing: [1Yes X No Date: Click here to enter a date.

Subject: KCMO Lime Sludge Agreement — Fourth Amendment.

Requested Action: Approval of the Fourth Amendment to the KCMO Lime Sludge Agreement.
Background: The City of Gladstone discharges lime sludge from the water treatment plant to the City of
Kansas City, MO (KCMO) wastewater collection system. A study commissioned by the City in 2017
determined that the connection to KCMO is still the most cost effective and efficient method to dispose of
lime solids. The original agreement went into effect on December 7, 2000 and was amended in 2005, 2010,
and 2016. The City paid KCMO $146,000 for lime sludge disposal in FY18.

Budget Discussion: Funds are budgeted in the amount of $166,500 in FY19 from the CWSS fund.
Ongoing costs are estimated to be $see below. Previous years’ funding was $166,500, which includes the

cost of the agreement and to clean the sewer line to KCMO twice per year.

The City’s current agreement with KCMO expires on June 30, 2018 and staff has negotiated a two (2) year
renewal with only a small annual cost increase as summarized below:

On August 1,2018:  $73,500 for the period of July 1, 2018 to December 31, 2018.
On February 1, 2019: $73,500 for the period of January 1, 2019 to June 30, 2019.

On August 1,2019:  $74,000 for the period of July 1, 2019 to December 31, 2019.
On February 1, 2020: $74,000 for the period of January 1, 2020 to June 30, 2020.

Public/Board/Staff Input: n/a
Recommendation: Staff recommends the approval of this amendment.
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