NEXT ORDINANCE NO. 4.644

CITY COUNCIL MEETING
GLADSTONE, MISSOURI
MONDAY, JULY 10, 2023

The City Council will meet in a Closed Executive Session at 6:45 pm,
Monday, July 10, 2023, Gladstone City Hall, 7010 North Holmes,
Gladstone Missouri. The Closed Executive Session is closed pursuant
to RSMo. Open Meeting Act Exemption 610.021(1) for Litigation and
Confidential or Priviieged Communications with Legal Counsel,
610.021(2) Real Estate, and 610.021(12) Negotiated Contract.

OPEN STUDY SESSION 7:00 PM

. Vivion Road Trail: Public Works Director Tim Nebergall will present
an update on the status of the Vivion Road Trail.

2. Emergency Operations Plan: Fire Chief Mike Desautels will

I N

present a review of the 2023 Emergency Operations Plan.

REGULAR MEETING 7:30 PM
TENTATIVE AGENDA

Meeting Called to Order.
Roll Call.

Pledge of Allegiance to the Flag of the United States of America.
Approval of the Agenda.

. Approval of the June 26, 2023, Closed City Council Meeting

Minutes.
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Approval of the June 26, 2023, Regular City Council Meeting
Minutes.

Communications from the Audience: Members of the public are
invited to speak about any topic not listed on the agenda. While
speaking, please state your name and address for the record and limit
comments to 5 minutes.

Communications from City Council.

9. Communications from the City Manager.

10.

11.

CONSENT AGENDA

RESOLUTION R-23-33 A Resolution authorizing acceptance of work
under contract with Royal Construction Services, LLC, for the
Municipal Pool Bathhouse Renovation Project, and authorizing final
payment in the amount of $10,861.00 for Project CO2053.

RESOLUTION R-23-34 A Resolution authorizing the City Manager to
execute a professional engineering services agreement with Lamp
Rynearson, Incorporated in the total amount not to exceed
$36,500.00 for an analysis of the impacts of Kansas City, Missouri’s
proposed High Capacity Horizontal Collector Wells on Gladstone’s
Wellfield, Project WP2485.

RESOLUTION R-23-35 A Resolution authorizing acceptance of a
Sourcewell proposal from Coleman Equipment, Inc. for the purchase
of a new Kubota RTV-X1100CWL-H in the total amount not to exceed
$22,776.22.

RESOLUTION R-23-36 A Resolution authorizing the City Manager to
submit a project application in partnership with Kansas City, Missouri
(KCMO) seeking Missouri Department of Transportation (MODOT)
Cost Share Funding for construction of the Vivion Road Trail from
North Mulberry Avenue to North Oak Trafficway.

REGULAR AGENDA

CONSIDER APPROVAL OF MEADOWBROOK COMMUNITY
IMPROVEMENT DISTRICT BUDGET JULY 1, 2023 TO JUNE 30,
2024.



12.

13.

14.

15.

16.

17.

18.
19.
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PUBLIC HEARING: Site Plan Revision for property located at 5720
North Oak Trafficway.

FIRST READING BILL NO. 23-25 An Ordinance approving a Site
Plan Revision for property at 5720 N. Oak Trafficway.

FIRST READING BILL NO. 23-26 An Ordinance to adopt the
updated Emergency Operations Plan for the City of Gladstone,
Missouri.

RESOLUTION R-23-37 A Resolution authorizing the City Manager to
execute a professional engineering services agreement with Lamp
Rynearson, Incorporated in the total amount not to exceed
$98,700.00 for the completion of a Water Service Line Materials
Inventory, Project WP2486.

RESOLUTION R-23-38 A Resolution authorizing the City Manager to
execute a contract with Ace Pipe Cleaning, Incorporated, in the total
amount not to exceed $100,000.00 for FY24 Sewer Cleaning and
Televising, Project SP2489.

RESOLUTION R-23-39 A Resolution authorizing acceptance of a
proposal from Cable-Dahmer Chevrolet, Topeka, Kansas, for the
purchase of four (4) 2023 Chevy Malibu RS vehicles for use as staff
vehicles at the total purchase amount not to exceed $104,340.00.

Other Business.

Adjournment.

Representatives of the News Media may obtain copies of this notice by contacting:
Kris Keller, City Clerk  Posted at: 3:51 pm

Date: July, 6, 2023

City of Gladstone

7010 North Holmes

Gladstone, MO 64118

(816-423-4096



Department of Public Works

Memorandum
DATE: July 5, 2023
TO: Robert M. Baer, City Manager
FROM: Timothy A. Nebergall, Director of Public Works
RE: Vivion Road Update
Purpose:

The purpose of this study session will be to update the City Council on status of the Vivion Road
Trail.

Background:

The Vivion Road Trail has been a regional goal for several years and the last remaining unfunded
segment is located between N. Mulberry Avenue and N. Oak Trafficway. This segment of trail is
also expected to be one of the most expensive to construct with an estimated project cost of $5.8
million.

Gladstone and Kansas City have been working to identify funding sources for the proposed project.
To date, the Cities have secured approximately $1.6 million in Federal Transportation Alternatives
Funds. KCMO also recently submitted an application seeking an additional $3 million for the
project through the newly-created Federal Carbon Reduction Program. The projects selected for
this funding have not yet been announced.

Next Steps:

A resolution has been placed on tonight’s City Council agenda requesting permission to submit an
application seeking Missouri Department of Transportation (MODOT) Cost Share funding. A
total of $10,000 was budgeted in FY24 in the TST fund for this work. McClure Engineering is
assisting with preparation of the application. The purpose of the MODOT Cost Share Program is
to build partnerships with local entities to pool efforts and resources to deliver state transportation
projects. MODOT will match local investment up to fifty percent (50%) of the project cost. The
estimated cost of the project with and without MODOT Cost Share funds is summarized as
follows:



City Costs w/out MODOT Cost Share

City Fed Local Total
Gladstone (33%) 528,669 1,399,369 | 1,928,038
KCMO (67%) 1,073,358 | 2,841,144 | 3,914,502

1,602,027* | 4,240,513 | 5,842,540
City Costs w/ MODOT Cost Share ($2.1M)

City Fed Local MODOT Total
Gladstone (33%) 528,669 699,685 699,685 1,928,038
KCMO (67%) 1,073,358 | 1,420,572 | 1,420,572 | 3,914,502

1,602,027* | 2,120,257 | 2,120,257 | 5,842,540

*$1,602,027 previously acquired through Federal Transportation Alternatives Program
**Funding shown excludes potential Carbon Reduction Program funds

The next MODOT Cost Share Program application deadline is July 21, 2023. If application is
unsuccessful, it can be resubmitted by October 6, 2023 for the next round of funding.

If you have any questions, please contact me at your convenience.



Vivion Road Trail
Project Update

July 10, 2023

"N. Mulberry to I-29/35




Project Highlights

1. New traffic/pedestrian signal at 169 exit ramp.
2. Tunnel crossing at I-35/1-29 on ramp.
3. Addition of pedestrian signal at Old Pike Road.

4. Access to Old Pike Road and N. Belleview Road
including the addition or extension of existing bike
lanes.

MODOT Cost Share Program
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Future Trads

Missouri Department of Transportation
Cost Share Program

1. The purpose of the Cost Share Program is to build partnerships
with local entities to pool efforts and resources to deliver state
transportation projects.

2. MoDOT will match local investment up to fifty percent (50%) of
the project cost.

3. KCMO has been successful in securing trail funding in the past.
4. Application Deadline(s) — July 21, 2023 & October 6, 2023

5. MARC and NNI have each agreed to provide a letter of support.

'MODOT Cost Share Program




City Costs w/out MODOT Cost Share
City Fed Local Total

Gladstone 528,669 1,399,369 1,928,038
(33%)
KCMO (67%) 1,073,358 2,841,144 3,914,502

1,602,027* 4,240,513 5,842,540

City Costs w/ MODOT Cost Share ($2.1M)
City Fed Local MoDOT Total

Gladstone 528,669 699,685 699,685 1,928,038
(33%)
KCMO (67%) 1,073,358 1,420,572 1,420,572 3,914,502

1,602,027* 2,120,257 2,120,257 5,842,540

*$1,602,027 previously acquired through Federal Transportation Alternatives Program
**Funding shown excludes potential Carbon Reduction Program funds
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Questions?




Fire Department

Memorandum
DATE: June 27, 2023
TO: Bob Baer, City Manager
FROM: Mike Desautels, Fire Chief/EMD
RE: Study Session — 2023 Emergency Operations Plan/Council Responsibilities

Given the recent comprehensive review and revision of the Emergency Operations Plan, I would
like to present a brief review of the overall concepts, roles and responsibilities of the Council. The
Emergency Operations Plan to most can appear very intimidating and overwhelming, this
presentation seeks to alleviate and/or address concerns, as well discuss recommended training for
senior elected officials. I anticipate this session lasting no longer than 15-20 minutes.

Respectfully,
Mike Desautels, Fire Chief/EMD



7/5/2023

@ Gladstone

City of Gladstone

Emergency Operations Plan
2026 ’

The 5 Phases of Emergency .
Management

» Prevention

» Preventiion focuses on preventing hazards from
occurring, whether they are natural, technological, or
caused by humans. Not all hazards are preventable, but
the risk of loss of life and injury. can be limited with good
evacuation plans, environmental planning, and design
standards.
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» Mitigation

» Mitigation is the effort fo reduce loss of life and property
by lessening the impact of discisters and emergencies. It
refers to measures or actions that can prevent an
emergency, reduce the chance of an emergency or
reduce the damaging eifecis of unavoidable
emergencies.

» Establishing building codes and zoning requirements or
creating defensible spaces around homes fo protect
them from wildfire are examples of mitigation efforts.

» Preparedness

> Preparedness is @ continuous cycele of planhing, erganizing, training,
equipping, exercising, eveludiing, cnd faking cerective action. Training
and exercising plans are the cornersione of preparedness, which
focuses enireddiness tolrespend o all hazards, incidents, and
emergencies. :

Trainingland emergencey. prepdrediness plans increase @ community’s
ability fo respond when a disasier oecurs.

Typical preparedness measures inelude developing mutual aid
adreemenis and memeranaums of Undersianding, fraining for both
response personneliand concerned ciiizens (CERT), conducting disaster
exercises to reinforce iraining andtest capabpilities, and presenting all-
hazards education campaigns.
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Catastrophes

> Catastrophes are referred to as events that affect entire
communities, staies, and ndtions.

Emergency. service providers are directly affected, thus
permanently. or fempordiily disabling their response capabilifies.

Everyday community functions such as fransportation, utility services,
and businesses are brought io'a half.

More importantly, the muiual aid expecied from neighboring
communities, the state, and national agencies does not [cannot]
fake place due to ihe magnifude of the event.

Example- Hurricane Katring, it took days to weeks to provide relief.

Emergency Operations Plan Purpose
Public Health & Safety

With this current revision of the EOP, the City
endeavors 1o:

> Protect public hedlth and saieiy, and prevent loss of life.




