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CITY COUNCIL MEETING 
GLADSTONE, MISSOURI 

MONDAY, MARCH 11, 2024 
 

The City Council will meet in Closed Executive Session at 5:30 pm, 
Monday, March 11, 2024, Gladstone Community Center, 6901 North 
Holmes, Gladstone, Missouri.  The Closed Executive Session is 
closed pursuant to RSMo. Open Meeting Act Exemption 610.021 (1) 
for Litigation and Confidential or Privileged Communications with 
Legal Counsel, and 610.021 (12) Negotiated Contract.   
 

OPEN STUDY SESSION 6:15 PM   

1. City Hall Tour – City Manager Baer will provide a tour of the City 
Hall renovation. 

2. Northland Workforce Development Center Project – Riverside 
Mayor Kathy Rose will present the Campaign for the Project.  

3. Street Maintenance – Director Nebergall will present the 
proposed FY2025 Street Maintenance Program. 

REGULAR MEETING 7:30 PM 
 

TENTATIVE AGENDA 
 

1. Meeting Called to Order. 
2. Roll Call. 
3. Pledge of Allegiance to the Flag of the United States of 

America. 
4. Approval of the Agenda. 
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5. Approval of the February 12, 2024, Closed City Council 
Meeting Minutes. 

6. Approval of the February 12, 2024, Regular City Council 
Meeting Minutes. 

7. Communications from the Audience:  Members of the public are 
invited to speak about any topic not listed on the agenda.  While 
speaking, please state your name and address for the record and 
limit comments to 5 minutes. 

8. Communications from City Council. 
• Board and Commission reassignment to Board of Zoning 

Adjustment. 
 

9. Communications from the City Manager. 
10. CONSENT AGENDA 

CONSIDER SPECIAL EVENT PERMITS: 
Flashlight Easter Egg Hunt, Happy Rock East Sports Complex, 
Friday, March 22, 2024, or rain date Saturday, March 23, 2024, 
5:00 to 9:00 pm. 
Walk ‘N Wag, Atkins-Johnson Farm, Saturday, April 20, 2024, 8:00 
am to12:00 pm. 
RESOLUTION R-24-11, A Resolution declaring certain City 
property surplus and authorizing the sale and/or disposal of such 
property held by the City to the highest bidder via online auction, 
sealed bid, and/or otherwise disposed of as approved by the City 
Manager. 
RESOLUTION R-24-12, A Resolution authorizing acceptance of a 
Sourcewell proposal from Daktronics, Inc., in the amount of 
$156,688.00 for the purchase and installation of a new video board 
and associated operating equipment. 
RESOLUTION R-24-13, A Resolution authorizing the City 
Manager to execute a contract with Vance Brothers, Incorporated, 
in the total amount not to exceed $338,940.00 for the 2024 
Intermediate Street Maintenance Program, Project TP2403. 
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RESOLUTION R-24-14, A Resolution authorizing the City 
Manager to execute a Professional Engineering Services 
Agreement with WSP USA, Incorporated, in the total amount not to 
exceed $695,527.00 for the Downtown Gladstone North Oak Street 
Improvements Design-Phase Two, Project TP2371. 
RESOLUTION R-24-15, A Resolution authorizing Change Order 
No. 7 in the amount of $260,000.00 to the contract with Lan-Tel 
Communications Services Incorporated, for the FY23 Curb, Gutter, 
and Sidewalk Program – Phase 2 Project TP2305. 
RESOLUTION R-24-16, A Resolution amending or revising the 
2024 General Fund, Community Center and Parks Sales Tax 
Fund, Public Safety Sales Tax Fund, Capital Improvement Sales 
Tax Fund, Transportation Sales Tax Fund, Capital Equipment 
Replacement Fund, and Combined Waterworks and Sewer 
System Fund for the City of Gladstone, Missouri, and authorizing 
expenditures of funds.   
CONSIDER SEMI-ANNUAL FINANCIAL STATEMENT. 
CONSIDER FINANCIAL REPORT FOR 7 MONTHS ENDING 
JANUARY 31, 2024. 
REGULAR AGENDA 

11. FIRST READING BILL NO. 24-10, An Ordinance granting a 
Special Use Permit subject to certain conditions to A Turning Point 
(ATP) for the purposes of operating a social services organization 
in an R-1 Zoning District at 1900 and 1904 NE Englewood Road. 

12. FIRST READING BILL NO. 24-11, An Ordinance authorizing the 
City to participate in the Missouri Highway Safety Program and 
receive grant funds, under the terms outlined by the Missouri 
Department of Transportation, for the purpose of increased 
enforcement of traffic laws. 

13. Other Business. 
14. Adjournment. 

Representatives of the News Media may obtain copies of this notice by contacting: 
 
City Clerk Kris Keller  Posted at 2:30 pm 
City of Gladstone   March 7, 2024 
7010 North Holmes   
Gladstone, MO  64118 
816-423-4096 
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March 11, 2024
Gladstone City Hall
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This is “Why” we have pursued this 
project for the past five years…

• Creating 
relevant 
experiences 
for students… 

while building 
tomorrow’s 
workforce

Student Testimonials from Recent Graduates
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KC Workforce Needs - Building a More Robust 
Workforce!

6

The industry demand is increasing and so is the enrollment demand
If we need skilled workers in high demand fields…how do fill those jobs if we are turning 
large groups of student away and placing them on waiting lists?

There has been a 51% increase in students on a waiting list in the past three years.
The total waiting list numbers for the past three years are below
● Aviation Technology - 21 students on the waiting list the past 3 years
● Construction - 59 students on the waiting list the past 3 years
● Heating/Cooling - 42 students on the waiting list the past 3 years
● Manufacturing - 30 students on the waiting list the past 3 years
● Diesel Technology - 116 students on the waiting list the past 3 years
● Industrial Welding - 114 students on the waiting list the past 3 years

A total of 382 potential skilled trades students could not enroll

Our Health and Human Services courses also had extensive waiting lists:
● Health Sciences - 213 students on the waiting list the past 3 years
● Law Enforcement - 129 students on the waiting list for FY 20 & 21
● Culinary Arts - 72 students on the waiting list for the past 3 years

A total of 414 students could not enroll during that time period
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Key Data on how the NWDC will support Gladstone

● There are 141 students that have attended NCC across the last 6 cohorts 
(2020-2025) that have resided in Gladstone 

● Of the 2222 students from cohorts 2020-2025, there are 687 students or 
30.9% of the students attended/are attending the North Kansas City 
School District.

○ 241 specifically attended/are attending Oak Park High School
○ 139 specifically attended/are attending Winnetonka

● This new school location will be approximately 15 minutes closer to all 
North KC Schools and will have the capacity to add more students who 
may be on the waiting list seeking a career, life changing opportunity. The 
education at NCC is free to the student, paid for by the NKC School District

Let's build a new, state of the art center that will:

● Provide a central location closer to participating high schools that 
serves as a community resource for all of the Northland

● Reduce waiting lists and open doors to opportunity for more 
students.

● Increase the number of trained, qualified candidates available for in-
demand, high-wage careers.

● Strategically contribute to the Kansas City Northland workforce.

● Welcome an even more diverse student population and promote 
greater social mobility for low-income households.

● Offer a wider variety of career tracks, afternoon & evening courses, 
and more dual credit options.
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The Project - What will it entail? What will it cost?

Expansion opportunities for new programs
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Post Secondary Opportunities 
(afternoons, evenings, and weekends)

● Metropolitan Community College (MCC) partnering with Northland Career 
Center to establish the new Northland Workforce Development Center (NWDC)

● The NWDC will address workforce shortages in Clay and Platte Counties with 
post-secondary, high demand programs offered in a convenient location for 
Northland residents

● Collaboration with NCC leadership, architects, and builders for facility design

● Curriculum adjustments to cover all Career and Technical Education programs 
without duplication

● Other post-secondary institutions may partner to offer programming 
or dual credit for students

NWDC Campaign Strategy Update

What’s our plan to raise a large amount of money in a short period of time?

• We are fortunate to have an awesome capital 
campaign team and wonderful partners!

• Campaign Team - 26 members
• Industry Representation
• Strategic Partners
• School Partners

• Partners
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Five Bucket Approach to NWDC Campaign 

Foundations State & 
Local IndividualsFederal Industry & 

Corporations
Foundations

$37 Million$14 Million $5 Million $4 Million$14 Million

Goal: $74,000,000 Comprehensive Plan: $74,000,000

Five Bucket Approach to NWDC Campaign 

Foundations State & 
Local IndividualsFederal Industry & 

Corporations
Foundations

$30,000,000$10,000 $0 $60,900$4,637,404

Goal: $74,000,000 Total Committed/Pledged: $34,708,304
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Property and Renderings  

152 Hwy is located ½ a mile south of site. Site sits 850 ft from Clay/Platte County line 

Property and Renderings  

1 ½ Story - 150,000 Sq Ft

CDL and 
outside 
event 
space

Access to additional parking for events

Future expansion opportunities

Adjacent to PPMS & other PCR-
3 Property
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Property and Renderings - 1st Floor 

Design Notes:
● 3rd design based on feedback 

from 191 stakeholders and 
1107 comments

● Blue is partnership, office and 
collaborative spaces including 
11,400 for expo and 2,714 for 
convertible meeting spaces

● State-of-the-art classroom and 
lab spaces strategically placed 
for collaboration between 
academies/career clusters

● Spaces designed for new 
business and industry needs in 
the future (flexible)

● Derived from ideas from state 
and national tours

Property and Renderings - 2nd Floor 

2nd Floor Considerations
● Professional 

programming and 
community services

● 3206 square feet 
designated for 
partnership spaces 
and conference room 
spaces with easy stair 
and elevator access

● The perfect building 
for daytime, nighttime 
and weekend 
workforce 
development 



3/7/2024

10

To Contribute and/or learn more…  

Contact: Brian Noller | nollerb@platteco.k12.mo.us | (816) 206-8750

We need your help!

Contact: Brian Noller | nollerb@platteco.k12.mo.us | (816) 206-8750



 
 
DATE: March 6, 2024 
 
TO: Robert M. Baer, City Manager 
 
FROM: Timothy A. Nebergall, Director of Public Works 
 
RE:  Proposed FY25 Street Maintenance Program 
 
 
Background 
The City of Gladstone develops a street maintenance program each year.  A street rating along with other 
considerations such as funding and traffic volume are used to develop an equitable street maintenance program for 
the entire community.  The City typically utilizes three (3) techniques: intermediate maintenance, mill and 
overlay, and full-depth reconstruction.  Intermediate maintenance is used on structurally sound pavements and 
includes a variety of techniques including crack seal, slurry seal, and microsurface.  Mill and overlay consists of 
removing the top 2-inches of existing asphalt and resurfacing the roadway.  This technique is typically 
accompanied by concrete work, including curb and sidewalk repairs and ADA ramps.  The third and most 
expensive type of maintenance is full depth replacement which includes removing the entire roadway section, 
stabilizing the subgrade below, and reconstructing the pavement. 
 
Proposed FY25 Street Maintenance Program   
This year’s proposed program includes approximately 7-lane of intermediate maintenance (micro-surface) and 9-
lane miles of mill and overlay.  No full depth reconstruction is planned this year.  Proposed funding includes 
approximately $1.0M budgeted in the TST Fund and another $150,000 from CWSS on streets with a water main 
replacement.  A map of these streets is attached to this memorandum. 
 
In addition, staff plans to meet with the Gladstone Special Road District in the near future to present an additional 
2-lane miles of mill and overlay at an estimated cost of approximately $350,000.  Please note that these streets are 
not currently shown on the map. 
 
If you have any questions, please contact me at your convenience. 
 
 
 
 
 
 
 
 
 
 

Department of Public Works 
Memorandum 

 



 
Proposed FY25 Intermediate Maintenance (TST) 

Street From To 
N. Indiana Brooktree Lane NE 64th St 
N. Woodland NE 69th Ter NE 72nd St 
NE 64th/65th St N. Flora M-1 
NE Englewood Road N. Oak N. Flora 
N. Prospect Ave NE 73rd Ter CDS (North) 
NE 74th St N. Prospect Ave CDS (East) 

 
 

Proposed FY25 Mill & Overlay (TST) 
Street From To 

NE 76th Street N. Oak Dead-End (West) 
N. Wyandotte NW 63rd St NW 64th St 
NE 63rd St N. Broadway N. Wyandotte 
NE 67th Ter NE 67th Pl N. Holmes 
NE 67th St NE 67th Pl N. Holmes 
N. Holmes NE 66th Ter NE 68th St 
NE Shady Lane N. Bales N. Mersington 
NE 75th Ter N. Tracy N. Highland 
N. Virginia NE 75th Ter NE 76th St 
NE 73rd Ter N. Broadway N. Wyandotte 
N. Euclid NE 72nd Ter NE 77th St 
NE 70th Ter N. Euclid Dead-End (West) 
N. Indiana N. Bales NE 70th Ter 
NE 67th Ter M-1 N. Agnes 
NE 57th St N. Flora CDS (West) 
N. Woodland NE 64th St NE 65th St 

 
 

Proposed FY25 Mill & Overlay (CWSS) 
Street From To 

NE 67th St N. Bellefontaine N. Indiana 
NE 66th Ter N. Bellefontaine N. Indiana 
NE 66th St N. Bellefontaine N. Indiana 
NE 65th Ter N. Bellefontaine N. Walrond 

  
 
 
 



Proposed FY25 Mill & Overlay (Road District)* 
Street From To 

Old Antioch NE 72nd  Shoal Creek 
N. Norton Pl NE 57th Pl N Jackson 
Pointe Drive N. Belleview N. Belleview 
NE 69th St N. Bellefontaine N. Indiana 

*To be presented at next Road District Meeting 
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MINUTES 
REGULAR CITY COUNCIL MEETING 

GLADSTONE, MISSOURI 
FEBRUARY 12, 2024 

 
 
 
PRESENT: Mayor Jean Moore 

Mayor Pro Tem Tina Spallo  
Councilman Bill Garnos 
Councilman R.D. Mallams 
Councilman Les Smith 
 
City Manager Bob Baer 
Assistant City Manager Austin Greer 
City Attorney Chris Williams 
City Clerk Kris Keller 

 
 
Item No. 1. On the Agenda.  Meeting Called to Order. 
 
Mayor Moore opened the Regular City Council Meeting Monday, January 22, 2024, at 7:38 pm. 
 
Item No. 2. On the Agenda.  Roll Call. 
 
Mayor Moore stated that all Councilmembers were present and there was a quorum.   
 
Item No. 3. On the Agenda.  Pledge of Allegiance to the Flag of the United States of America. 
 
Mayor Moore asked all to join in the Pledge of Allegiance to the Flag of the United States of America.  
 
Item No. 4. On the Agenda.  Approval of the Agenda. 
 
The agenda was approved as published. 
 
Item No. 5. On the Agenda.  Approval of the January 22, 2024, Closed City Council Meeting Minutes. 
 
Councilman Mallams moved to approve the minutes of the January 22, 2024, Closed City Council 
meeting as presented.  Councilman Smith seconded.  The Vote: “aye”, Councilman Smith, 
Councilman Mallams, Councilman Garnos, Mayor Pro Tem Spallo, and Mayor Moore. (5-0) 
 
Item No. 6. On the Agenda.  Approval of the January 22, 2024, Regular City Council Meeting 
Minutes. 
 
Councilman Mallams moved to approve the minutes of the January 22, 2024, Regular City Council 
meeting as presented.  Councilman Smith seconded.  The Vote: “aye”, Councilman Smith, 
Councilman Mallams, Councilman Garnos, Mayor Pro Tem Spallo, and Mayor Moore. (5-0) 
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Item No. 7. On the Agenda.  Communications from the Audience. 
 
Michael Eravi, Content Director for Lawrence Accountability, addressed Council about his concerns 
about a Police Officer that was recently hired who had been part of a criminal investigation regarding 
a mismanaged charitable foundation in a different city.  He also shared that this investigation was 
covered by local news stations and he submitted a flier that contained several of the news articles.  He 
reported that criminal charges were not filed after the investigation, but that the Johnson County District 
Attorney state the involved officers had “violated the public trust”.  Mr. Evari expressed his concern 
regarding the accuracy of a background check that was done for this Officer.  He described the 
Facebook post of the Officer’s swearing in and that during this post, there was mention of the new 
officer’s involvement with the charitable foundation; he reported that it was the same charitable 
foundation that had been under criminal investigation.  Mr. Eravi requested that the Council consider 
all the information available to them regarding the hire of the Officer who had just “resigned in 
disgrace” several months ago and thanked the Council for their time. 
 
Item No. 8. On the Agenda.  Communications from City Council. 
 
Councilman Garnos reported that he has a conflict with BZA and the Parks Advisory Board on the 
same evening next Tuesday, February 20, 2024 and discussed the need for someone to fill in one of 
them for him.  He shared that he attended a multi-Chamber of Commerce event last week at the 
Community Center.  He reported that it was a nice gathering and a great opportunity for networking 
with many of the surrounding cities and their Chamber members.  He thanked Director Merkey and his 
staff for hosting a nice event. 
 
Mayor Pro Tem Spallo congratulated the Kansas City Chiefs and discussed the economic impact that 
it also has in Gladstone with local retailers’ sales benefiting the City. 
 
Mayor Moore shared that she and her husband volunteered at the Sweetheart Dance over the weekend 
and expressed how amazing the event is for families and that it sells out every year.  She gave credit to 
Director Merkey and his staff for the successful event.  She also read a thank you note written by a 
resident, Mr. Dick Cooper, who commended Public Works for the fantastic job they do with snow 
removal and fixing pot holes in Gladstone.  Mayor Moore extended her thanks to Director Nebergall 
and his staff as well.  She shared a reminder that Missouri Route 1 is MODOT’s responsibility and that 
Gladstone staff had notified the State multiple times about the many pot holes.   
 

• Board and Commission Appointment to Arts Commission (see attached). 
 
Mayor Moore requested a motion be made to appoint Mr. James Lyen to the Arts Commission for a 
term that expires December 2026.  Councilman Smith made a motion and Mayor Pro Tem Spallo 
seconded.  The Vote: “aye”, Councilman Smith, Councilman Mallams, Councilman Garnos, Mayor 
Pro Tem Spallo, and Mayor Moore. (5-0) 
 
Item No. 9. On the Agenda.  Communications from the City Manager. 
 
There were no communications from the City Manager. 
 
Item No. 10. On the Agenda.  CONSENT AGENDA. 
 
Following the Clerks’ reading: 
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Councilman Mallams moved to approve the Consent Agenda as published.  Mayor Pro Tem Spallo 
seconded.  The Vote: “aye”, Councilman Smith, Councilman Mallams, Councilman Garnos, Mayor 
Pro Tem Spallo, and Mayor Moore. (5-0) 
 
Councilman Mallams moved to approve RESOLUTION R-24-03, A Resolution authorizing 
acceptance of a bid from Texas Pride Trailers for the purchase of a twenty-foot equipment trailer in the 
total amount of $19,550.00.  Mayor Pro Tem Spallo seconded.  The Vote: “aye”, Councilman Smith, 
Councilman Mallams, Councilman Garnos, Mayor Pro Tem Spallo, and Mayor Moore. (5-0) 

Councilman Mallams moved to approve RESOLUTION R-24-04, A Resolution authorizing the City 
Manager to execute a contract with Warrior Lawn and Landscape, LLC, in an amount not to exceed 
$91,140.00 for annual mowing services of certain City of Gladstone Parks and Facilities.  Mayor Pro 
Tem Spallo seconded.  The Vote: “aye”, Councilman Smith, Councilman Mallams, Councilman 
Garnos, Mayor Pro Tem Spallo, and Mayor Moore. (5-0) 

Councilman Mallams moved to approve RESOLUTION R-24-05, A Resolution authorizing the City 
Manager to execute a contract with Hi-Gene’s Janitorial Service, Inc., in an amount not to exceed 
$185,940.00 for annual janitorial services of certain City of Gladstone Facilities.  Mayor Pro Tem 
Spallo seconded.  The Vote: “aye”, Councilman Smith, Councilman Mallams, Councilman Garnos, 
Mayor Pro Tem Spallo, and Mayor Moore. (5-0) 

Councilman Mallams moved to approve RESOLUTION R-24-06, A Resolution authorizing 
acceptance of work under contract with Playscape Recreation, LLC, for the replacement of two Oak 
Grove Park Shelters, and authorizing final payment in the amount of $144,943.87 for Project CP2357.  
Mayor Pro Tem Spallo seconded.  The Vote: “aye”, Councilman Smith, Councilman Mallams, 
Councilman Garnos, Mayor Pro Tem Spallo, and Mayor Moore. (5-0) 

Councilman Mallams moved to approve RESOLUTION R-24-07 A Resolution authorizing the City 
Manager to execute a contract with Anderson Mechanical, LLC, in the total amount not to exceed 
$277,000.00 for the replacement of Community Center Pool Filters, Project; CC2460.  Mayor Pro 
Tem Spallo seconded.  The Vote: “aye”, Councilman Smith, Councilman Mallams, Councilman 
Garnos, Mayor Pro Tem Spallo, and Mayor Moore. (5-0) 

Councilman Mallams moved to approve RESOLUTION R-24-08, A Resolution authorizing 
acceptance of a proposal from Shawnee Mission Ford, Shawnee, Kansas, for the purchase of four (4) 
2023 Ford Explorer Police Interceptor SUV Vehicles for the total purchase amount of $169,924.00.  
Mayor Pro Tem Spallo seconded.  The Vote: “aye”, Councilman Smith, Councilman Mallams, 
Councilman Garnos, Mayor Pro Tem Spallo, and Mayor Moore. (5-0) 

Councilman Mallams moved to approve RESOLUTION R-24-09, A Resolution authorizing 
acceptance of a proposal from Traffic Control Systems (DBA TCS), Wichita, Kansas, for the up-fitting 
of four (4) 2023 Ford Explorer Police Interceptor SUV vehicles for the total amount of $31,548.76.  
Mayor Pro Tem Spallo seconded.  The Vote: “aye”, Councilman Smith, Councilman Mallams, 
Councilman Garnos, Mayor Pro Tem Spallo, and Mayor Moore. (5-0) 

Councilman Mallams moved to approve RESOLUTION R-24-10, A Resolution authorizing 
acceptance of a proposal from Traffic Control Systems (TCS), Wichita, Kansas, for the purchase and 
up-fitting of four (4) 2023 Ford Explorer Police Interceptor SUV vehicles in the total amount of 
$209,660.28. Mayor Pro Tem Spallo seconded.  The Vote: “aye”, Councilman Smith, Councilman 
Mallams, Councilman Garnos, Mayor Pro Tem Spallo, and Mayor Moore. (5-0) 

REGULAR AGENDA. 
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Item No. 11. On the Agenda.  PUBLIC HEARING: Special Use Permit for A Turning Point to 
continue operating a social services organization at 1900 and 1904 NE Englewood Road. 

Mayor Moore opened the Public Hearing at 7:55 pm. 

Assistant City Manager Austin Greer presented the staff report for A Turning Point (ATP) located at 
1900 and 1904 NE Englewood Road.  He reported that the applicant is requesting a three (3) year 
Special Use Permit to operate a social services organization at 1900 & 1904 NE Englewood Road. He 
stated the need for a Special Use Permit at this location is because A Turning Point is operating a social 
services organization in a R-1 Single-Family zoning district. He proceeded with a comparison of 
Synergy Services and the Northland Shepherd’s Center that are located in commercial zoning districts 
along commercial corridors adjacent to North Oak Trafficway and NE Antioch Road.  He reported the 
following; in 2023, A Turning Point was granted a one (1) year Special Use Permit by the Gladstone 
City Council and the applicant has requested to edit the following conditions: Condition #4 – Allow 
for the repurposed space in the southeast wing of the recreation center (gymnasium building) to be used 
for individuals to eat, meet privately with social workers/mental health counselors, and store supplies. 
and Condition #15 - Facilitate community meetings quarterly instead of every other month. He stated 
that City Staff finds the edits reasonable and is agreeable to them.   

Assistant City Manager Greer reported that Cathy McIntire, Executive Director of A Turning Point, 
has submitted an updated and detailed narrative further explaining the organization and the services 
they provide.  He stated that Luther Salonen from Holy Cross Lutheran Church spoke during the 
Planning Commission public hearing and that he also submitted to staff a letter from church 
leadership with example encounters and pictures from their experience with being located across the 
street from A Turning Point and the documents from both individuals can be found in the Council’s 
packet.  

He read the City Staff report and recommended the following conditions be considered if the City 
Council chooses to approve this three (3) year Special Use Permit. 

1. This Special Use Permit is issued to ATP for 1900 and 1904 NE Englewood Road only.  
If ATP relocates, sells, or leases this location to another tenant, either ATP or the other tenant(s) 
must reapply for a new permit to continue the uses authorized in this Ordinance. This Special 
Use Permit is non-transferable to another tenant occupying space at these locations. Expansion 
of uses not contained in the submitted application or this Ordinance is prohibited.  

2. A Turning Point shall apply for and maintain all applicable State, County, and City business 
and occupational licenses. A copy of such business and occupational licenses shall be provided 
to the Community Development Department.  

3. Hours of operation for this location shall be limited to 7:00 a.m. to 10:00 p.m., Monday – 
Saturday each week except at otherwise provided herein.  

4. This Special Use Permit allows for the following uses at 1900 & 1904 NE Englewood Road:  
• Food Pantry 
• Wardrobe Clothes Closet 
• Education Academy 
• Idemia services for fingerprinting & background checks 
• Site to store, prepare, and load vehicles for the Community Meals outreach program 
• Day Center Services (Guesthouse) 
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 Services provided shall be shower and laundry facilities, hot meals, 
computer/internet access, and case management.  

 Hours of operation for these services shall be limited to Monday-Friday from 
10:00 a.m. to 2:00 p.m.  

• Community Meetings 
• Support Groups 
• Community Garden  

 One (1) community garden not exceeding 3,600 sq. ft.  
• The Institute job training programs for skilled trades and workforce development 
• Gymnasium building for youth sports leagues, practices, tournaments, performances, 

recreation, and educational activities.  The repurposed space in the southeast wing can 
also be used for individuals to eat, meet privately with social workers/mental health 
counselors, and store supplies. Shower and laundry facilities are prohibited.  

5. All building and fire safety requirements shall be complied with and maintained as required.  
6. The six (6) foot privacy fence, as well as the property located north and south of and adjacent 

to the privacy fence (residential homes to commercial use), shall be maintained in perpetuity 
by ATP.    

7. Signage shall follow all rules and regulations associated with all City of Gladstone sign 
ordinances. Landscaping approved by the Community Development Department shall be 
installed and maintained around the monument sign located adjacent to NE Englewood Road.   

8. All mechanical equipment located on the roof and the ground shall be screened from public 
view similar in design to the rest of the structure.  All screening shall be approved by the 
Community Development Department.  

9. Trash service and commercial deliveries shall occur between the hours of 7:00 a.m. to 10:00 
p.m. 

10. Dumpster enclosures shall be constructed with materials consistent with the primary building. 
Specific colors and materials shall be approved by the Community Development Department.  

11. Tractor-trailers, storage containers, RVs, campers, and commercial vehicles other than one (1) 
A Turning Point box truck shall not be parked or stored overnight on the premises. Storage 
containers shall not be stored on-site unless as part of a valid building permit. 

12. Overnight accommodations of any kind on the property are prohibited.  However, this 
prohibition does not include temporary overnight stays not to exceed five (5) nights at a time 
of six (6) occasions per year by organizations performing mission work in and around the 
greater Kansas City area. In addition, this condition does not include the on-site manager 
position and his/her immediate family who reside on the property.  

13. ATP shall submit an annual report of services provided by program type to Community 
Development as an attachment to any Special Use Permit renewal application.  ATP shall track 
all service usage by residence.  For clients that are currently houseless, ATP shall attempt to 
determine previous locations of habitation.  

14. ATP shall provide education to all clients concerning appropriate access and use of services 
including, but not limited to, activities and behavior in and around the area surrounding ATP. 
ATP shall provide these educational materials and operational procedures to the Community 
Development Department within fourteen (14) days upon request.  

15. In the spirit of community partnership, ATP shall facilitate and host quarterly meetings inviting 
the City’s Police Department and area residents, property owners, parents, churches, and 
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businesses to discuss the overall operation and any concerns related to ATP’s use of the 
property.  ATP shall create written minutes of these meetings and submit them to participants 
and the Community Development Department within seven (7) days of each such meeting.  

16. Continue to operate and update the existing emergency and security plan. If updates occur, 
submit the updated plan to the Community Development Department and Police Department 
within fourteen (14) days of the implementation date.  

17. Continue to operate and update the existing plan that provides for a volunteer or staff onsite 
monitor/greeter to be present during peak Guesthouse hours who is responsible to oversee 
access to the property and to facilitate pedestrian clients onto and off of the property.  If updates 
occur, submit the updated plan to the Community Development Department within fourteen 
(14) days of the implementation date. 

18. Continue to operate and update rapid communication tools that allow area residents to alert 
ATP of concerns as they arise.  ATP shall provide the Community Development Department 
with information regarding the mechanisms developed to continue implementation of this 
requirement. ATP shall document the number, type of concern, and outcome of each response 
and submit the resulting data to the Community Development Department upon request and as 
part of any future Special Use Permit renewal application.  

19. In the event that staff leadership changes with ATP, the new leadership shall schedule a meeting 
with the City Manager or his/her designee to review the Special Use Permit and discuss 
performance expectations. If possible, this should occur prior to any transition taking place but 
in no event shall occur later than thirty (30) days after any transition.   

20. Any false statements in the application submitted by ATP or violation of the conditions stated 
in this Ordinance or other City Code requirements may, after reasonable notice under the 
circumstances has been provided to ATP by the City, result in the suspension, modification, 
revocation, cancellation, or non-renewal of this Special Use Permit.  

Assistant City Manager Greer reported that City Staff recommends the request be approved contingent 
upon the stated conditions.  He reported that Captain Karl Burris will provide an update of activity that 
occurred since the Planning Commission voted in favor of the three (3) year Special Use Permit at its 
January 16, 2024 meeting.    

Captain Karl Burris reported there were 17 calls for service in 2022 and 2023.  He stated there was an 
increase in calls for service at ATP since January 2024.  He reported that the increase in calls included 
several for one consumer of ATP who currently has an ex-parte order.  He also shared that there was a 
suspicious subject call last weekend, regarding an individual loitering in the hallway who was found to 
have an active warrant for a parole violation.  A month or so ago he stated there was a slow speed car 
chase around the City involving a wanted felon in Kansas and who was also a client of A Turning Point 
and he was apprehended.  He reported that overall, Cathy and her staff have had good communication 
with the Gladstone Police Department.   

Councilman Mallams inquired about school district reports regarding the homeless population near 
Davidson Elementary, which is south of ATP. He asked Captain Burris if it would be advantageous for 
the Kansas City Missouri Police (KCMO) Department and a representative from the North Kansas City 
School District security staff to attend the ATP quarterly meetings.  Captain Burris reported that he 
was not aware of any reports from the School District, but stated there are Regional meetings a “couple 
times a month” with some of their other partners in the Northland including the KCMO Police  
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Assistant City Manager Greer, invited applicant Cathy McIntyre, to the podium.  Ms. McIntyre 
addressed the Council and welcomed any questions regarding all aspects of ATP.  She informed them 
that the increase in police calls since January was mainly due to the one individual who now has an ex-
parte order.  Ms. McIntyre reported that ATP has never removed an individual from services, but had 
to in this situation.  She gave a brief history of the negative behaviors and the individual’s hostile 
behavior that eventually resulted in an ex-parte order.  She addressed the quarterly meetings and 
welcomed the idea of other individuals, community members, and the Kansas City Police Department 
to join their scheduled meetings.  She reported that a School District representative had been present at 
one of the meetings and that they are notified of the meetings.  She expressed that ATP values the good 
relationship they have with the Gladstone Police Department and do try to deescalate before contacting 
the police.   

Mayor Pro Tem Spallo inquired about statistics at ATP and if they have increased their services since 
2022.  

Ms. McIntyre reported that the programs have grown and services have increased since 2022. She 
didn’t have exact numbers, but believes it’s been about a 24% increase. 

Councilman Mallams reflected back on the walk through that Council had done last year regarding 
their discussion of expected client behavior.  He inquired if there had been a change in staffing and if 
the expectations of client appropriate behavior weren’t being communicated to clients.  He expressed 
his support for the mission of ATP.   

Ms. McIntyre reported that there had been new staff, but all staff go through required training and the 
expectations and safety agreement are made very clear to clients. 

Councilman Garnos reflected back to last year regarding a discussion to establish residential facilities 
or shelters and inquired if there was an update.  He discussed the Council’s prior year informational 
tour of the ATP services and that they were impressed with the work being done in the different areas 
(clothes closet, food bank, education, etc.).  He discussed the differences in the services and inquired 
which services were causing the issues. 

Ms. McIntyre reported that residential facilities and shelters have been discussed, and although actively 
looking on the Kansas City side, there isn’t funding or an available location.   

Councilman Mallams emphasized again with Captain Burris about including KCMO Police 
Department and/or someone from the School District be a regular attendee at the quarterly meetings 
and requested that he be the Gladstone representative.  Captain Burris reported that he would reach out 
to take care of it. 

Mayor Moore inquired about the calls for service in 2024 and the number of them not involving the 
one previously mentioned individual.  She also requested clarification of the number of meetings ATP 
currently holds and if the proposed quarterly meetings would be enough. 

Ms. McIntyre reported that she believed it was only one other incident since January that didn’t involve 
the individual with the ex-parte order.  She reported that the meetings are currently every other month, 
but ATP staff found that requesting quarterly meetings would be reasonable, because issues are 
immediately addressed with the Police and City staff.  She stated that community members haven’t 
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really attended, which is why they requested quarterly meetings for the proposed Special Use Permit.  
She reported every other month was also agreeable. 

Councilman Smith voiced his concern about the neighbors at the church and inquired if there were 
any suggestions on handling the issues between the individuals at the church and the ATP clients.  He 
expressed that he would like to find solutions, because some of the instances he read about caused him 
concern.  He reported that he didn’t have the number of calls for Kansas City Police. 

Ms. McIntyre reported that part of the safety agreement with the clients is that they walk on ATP’s side 
of the road when they go to the bus stop.  She expressed the great strides they have made in 
communicating with Christine, the church preschool director.  Cathy reported that ATP put extra 
cameras at the facility to view the church property, which can be reviewed, if necessary.  She reported 
that ATP is concerned for their neighbors on both the Kansas City and Gladstone sides and are willing 
to do whatever is necessary to facilitate a relationship.  She added that some of the individuals ATP 
serves at the guest house are at risk and many come with issues, but would be in the community without 
ATP. 

Mayor Moore addressed the audience in favor of A Turning Point. 

No one came forward. 

Mayor Moore addressed the audience opposed to A Turning Point.   

Luther Salonen, Chair of the Child Care Center of Holy Cross Lutheran Church approached and 
addressed the Council.  He reported there were 25 instances at the church addressed in the Council 
packet and requested that the Council pay particular attention to the November 27, 2023 instance. 
According to Mr. Salonen, ATP was not open when some instances occurred at 6:30-7:30 am, so they 
couldn’t be contacted for assistance.  He expressed that they are not opposed to the ATP mission, but 
are to their location and encouraged them to move.  He shared that the church is also trying to help 
people in need. 

Councilman Mallams inquired if the church staff has communicated with the KCMO Police 
Department and if so, have they been responsive.    

Mr. Salonen reported they must contact KCMO and cannot call Gladstone.  He stated that it takes 
KCMO 25-30 minutes to arrive on site. He stated that the 17 instances reported in 2023 were from 
Gladstone PD and it didn’t take into account the additional 25 reported to the KCMO Police 
Department. 

Mayor Moore asked if Mr. Salonen had seen an uptick in 2024.   

Mr. Salonen reported that they’ve had incidents in 2024, but can’t provide details to that question. 

Councilman Garnos expressed that in 2023, the Special Use Permit conditions were designed to help 
the situation with the daycare at the church.  He asked Mr. Salonen if he thinks the conditions have 
helped the situation, stayed the same, or if things were worse. 

Mr. Salonen reported that it’s good to have the conditions in place, but he believes it’s been about the 
same.   He stated that they have attended some of the meetings with ATP and would continue to do so 
to voice their opinion. 
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Mayor Moore asked if Mr. Salonen was able to quantify any negative impact to their services and if 
ATP has been the reason for the decline. 

Mr. Salonen reported that it’s hard to tell because of the economy impact, but there has been a 12% 
decrease in enrollment. 

Councilman Mallams inquired what the current enrollment is compared to a year ago. 

Mr. Salonen reported 65 as opposed to 77 children last year. 

Craig Meissner, Pastor at Holy Cross Lutheran Church addressed the Council and shared his concerns 
on behalf of the church staff, children, and parents.  He stated they see a lot of foot traffic and it’s a bit 
of a “turn off” for parents.  He shared that the staff doesn’t always feel heard at the ATP meetings and 
that part of being heard is building public trust. 

Steven Karst, Community and Neighborhood Liasion, Northland Neighborhood, Inc., wanted to bring 
the statistics from the KCMO North Shoal Creek Division for cases reported in KCMO.  Mr. Karst 
reported that he would like to send a representative to the ATP community meetings to help increase 
partnerships.   

Mayor Pro Tem Spallo inquired what area included the statistics.  Mr. Karst reported it was a quarter 
mile radius around ATP.   

Mayor Moore asked if there were any additional questions.   

Councilman Mallams addressed Luther Salonen or Craig Meissner.  He asked if there was a specific 
time of day or day of the week that more incidents occur or increase.  Mr. Salonen reported that it’s 
6:30-7:00 in the morning when ATP isn’t open, so he’s unsure as to why people are panhandling that 
early in the morning before ATP opens. Pastor Meissner reported there is a little bit of a wave in the 
morning and between 11:00 am and 2:00 pm, as ATP is closing.   

Councilman Mallams reported Council is trying to find a solution for all parties involved.  He inquired 
about security at the church and Mr. Salonen responded that the church has budget constraints.  Pastor 
Meissner reported that the church is seeking to install extra cameras and lighting and has concerns that 
a police officer presence may give the perception that there is trouble. 

Randy Wilson, no address given, member of Holy Cross Lutheran Church and is on the ECC, wanted 
to report that there are 65 children under the age of six in their building every day that they are trying 
to protect.  He expressed that if Council had children at Clardy Elementary School and ATP was across 
the street, the discussion would not be taking place. 

Mayor Moore closed the Public Hearing at 8:48 pm. 

Mayor Pro Tem Spallo reported that due to all the information presented, she proposed that the ATP 
meetings remain very other month and a one-year Special Use Permit be discussed rather than a three 
year.   

Councilman Smith addressed Cathy McIntyre regarding the hours of ATP and inquired if they could 
be open earlier in the morning to relieve some of the issues at the church.  She reported that the 
operating hours are 9:00 am to 2:00 pm.  He expressed his concerns regarding the new information 
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regarding police calls that was presented this evening, after the Planning Commission voted.  He 
reported that he will be in agreement with the new proposed conditions. 

City Manager Baer advised that the tracking of police calls for service have been addressed and that 
the City’s Crime Analyst compiled all the calls for this evening.  He stated that a plan has been set 
moving forward for the Crime Analyst to track the statistics as they occur and report any occurrences 
to administrative staff immediately.      

Mayor Moore announced that the current Ordinance/Bill cannot be voted on if there are changes 
proposed to the current one.  She reported that staff can be directed to change the current conditions 
regarding the Special Use Permit length and the number of community meetings ATP will offer. The 
Council could also choose to vote on the current three-year Special Use Permit as it stands. 

City Attorney Chris Williams reported that no motion is required if Council chooses to direct staff to 
make changes to the current Ordinance/Bill and it can be voted at the next meeting.  

Council agreed to put the Ordinance/Bill on hold until it can be revised to meet the conditions discussed 
this evening.  

Item No. 12. On the Agenda.  FIRST READING BILL NO. 24-09, An Ordinance granting a Special 
Use Permit subject to certain conditions to A Turning Point (ATP) for the purposes of operating a social 
services organization in an R-1 Zoning District at 1900 and 1904 NE Englewood Road. 

The Bill was not read and Council requested that staff revise the Bill and present it at the next Council 
meeting. 

Item No. 13. On the Agenda.  Other Business. 
 
There was no other business. 
 
Item No. 14. On the Agenda.  Adjournment. 
 
Mayor Moore adjourned the February 12, 2024, Regular City Council meeting at 8:57 pm. 
 
 
 
 
 
Respectfully submitted: 
 
      
Kris Keller, City Clerk 
       Approved as presented:   
      
       Approved as modified:   
        
 
             
       Jean B. Moore, Mayor 



 
 

 
AGENDA ITEM #8 COUNCIL COMMUNICATIONS 

BOARD & COMMISSION APPOINTMENT RECOMMENDATION 
FOR CITY COUNCIL ACTION FEBRUARY 12, 2024 

 
 
BOARD/COMMISSION      TERM EXPIRATION 
 
 
ARTS COMMISSION 
 
New Appointment   James Lyen    December 2026 
 
 
 



 
 

 
AGENDA ITEM #8 COUNCIL COMMUNICATIONS 

BOARD & COMMISSION APPOINTMENT RECOMMENDATION 
FOR CITY COUNCIL ACTION MARCH 11, 2024 

 
 
BOARD/COMMISSION      TERM EXPIRATION 
 
 
BOARD OF ZONING ADJUSTMENT 
 
Michael Houx               Re-Assignment     December 2027 
                                                 1st Alternate to Regular Member 
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Date:  2/26/2024 Department:  Community Development 

Meeting Date Requested: 3/11/2024 

Public Hearing:  Yes ☐  Date:  Click here to enter a date.

Subject: Special Event Permit – Annual Flashlight Easter Egg Hunt 

Background: The Parks, Recreation, and Cultural Arts Department will host the City’s Annual Flashlight 
Easter Egg Hunt. This is a child-friendly event where children search for Easter eggs filled with candy and 
prizes using a flashlight.  Games will also be provided for participants. The event will be held inside the 
Happy Rock Park East Sports Complex and attendees will check in at the entrance of the softball complex.   

The event will be held on Friday, March 22, 2024, from 5:00 pm to 9:00 pm; rain date is Saturday, March 23, 
2024, same time frame. 

Budget Discussion: N/A. 

Public/Board/Staff Input: See attached letter of transmittal. 

Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor. 

Alan Napoli  JM  BB 
Department Director/Administrator City Attorney City Manager 

Request for Council Action 



LETTER OF TRANSMITTAL 

CITY OF GLADSTONE 

Community Development Department 

P.O. Box 10719 

Gladstone, Missouri 64188-0719 

Tel. (816) 436-2200 Fax (816) 436-2228 

To: CITY COUNCIL 

FROM: COMMUNITY DEVELOPMENT 

DATE: FEBRUARY 26, 2024 

PERMIT No.: SEP24-00004 

RE: TYPE 4 OUTDOOR SPECIAL EVENT 

NAME OF EVENT: FLASHLIGHT EASTER EGG HUNT 

LOCATION OF EVENT: 7511 NE ANTIOCH ROAD 

HAPPY ROCK PARK EAST (SPORTS COMPLEX) 

DATE OF EVENT: FRIDAY, MARCH 22, 2024 
RAIN DATE-SATURDAY, MARCH 23, 2024 

TIME OF EVENT: 5:00 PM TO 9:00 PM 

EST. ATTENDANCE: 300± 

REQUESTED TEMPORARY VARIANCE: 

[X] Section 2.120.050 Noise prohibited.
[ ] Section 2.130.0 I 0(2) Park rules and regulations (hours).

C,ty of 

ladstone 

� Community Development 

[ ] Section 2.130.010( 13) Park rules and regulations (alcoholic beverages).
[ ] Section 2.135.040 Prohibition of smoking on or within all public park grounds.
[ ] Section 2.140.040 Public fireworks display prohibited, exceptions.
[ ] Section 5.110.1800 Drinking in public.
[ ] Section 5. I 60.230(a) Street use permit (street use pem1it allowed).
[X] Section 9 .1600.110 Temporary signs.
[ ] Section 2.100.250( I) Outdoor display, sale and storage
[ ] Section 2.100.250(3) Sales transactions

REMARKS: City staff has reviewed the application and finds that the variance(s) are 
appropriate for this venue. 

�--------

-a:n , . .  0. 

Community Development Administrator I Building Official 

A HACHMENT(S): 

[X] Map
[ ] Other _____________________ _
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RES ☐ # City Clerk Only     BILL ☐ # City Clerk Only        ORD ☐ #  City Clerk Only 
     
Date:  2/26/2024       Department:  Community Development 
   
Meeting Date Requested: 3/11/2024  
 
Public Hearing:  Yes ☐  Date:  Click here to enter a date. 
   
Subject: Special Event Permit – Walk ‘N Wag 
  
Background: The Parks, Recreation, and Cultural Arts Department will host the City’s annual Walk ‘N Wag 
event. This is a dog-centered festival where dogs and their owners can enjoy vendors and a variety of dog and 
owner-friendly activities.  
 
The event will be held the Atkins-Johnson Farm & Museum on Saturday, April 20, 2024, from 8:00 am to 
12:00 pm. 
 
Budget Discussion: N/A. 
 
Public/Board/Staff Input: See attached letter of transmittal. 
    
Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor. 
 
 
 
Alan Napoli      JM    BB 
Department Director/Administrator   City Attorney   City Manager 

Request for Council Action 
 







RES ☒# R-24-11 BILL ☐# City Clerk Only ORD # City Clerk Only 

Date:  3/4/2024 Department:  Police 

Meeting Date Requested: 3/11/2024 

Public Hearing:  Yes ☐  Date:  Click here to enter a date.

Subject:  A Resolution authorizing the sale and/or disposal of such property held by the City to the highest 
bidder, via online auction, sealed bid, and/or otherwise disposed of as approved by the City Manager. 

Background: A recent inventory of surplus equipment and property held by the City led to a comprehensive 
list from the Police, Fire, and Parks, Recreation, and Cultural Arts Departments.  In order to sell the 
equipment, a Declaration of Surplus is required by the City Council.  The proposed Resolution will declare 
the property as surplus and authorize the City Manager to sell and/or dispose of it. (See attached Exhibit A 
with full list of items)  

Budget Discussion: N/A.      

Public/Board/Staff Input: Staff recommends approval of the proposed Resolution. 

Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor. 

Fred Farris  JM  BB 
Department Director/Administrator City Attorney City Manager 

Request for Council Action 



 
 
 
 
   
(2) Star-Trac stationary bicycles 
(3) Freemotion electric treadmills 
(2) cages for older Explorers. 
(2) sets of dumbells 
(12)  50’ rolls, large diameter supply line (fire hose) 
(1) 2002 Smeal Spartan Ladder Truck VIN 42081 
(2) Striker Pro XP Manual Patient cots 
1472 2012 Dodge Charger 2C3CDXAGXCH305189 
1550 2018 Ford Explorer 1FM5K8AR0JGA44094 
1548 2018 Ford Explorer 1FM5K8AR7JGA44092 
1489 2014 Dodge Charger 2C3CDXAG7EH236545 
1529 2016 Dodge Charger 2C3CDXKTXGH123381 
1557 2019 Ford Explorer 1FM5K8AR1KGB54458 
1533 2016 Dodge Charger 2C3CDXKT1GH123382 
 
 

EXHIBIT A 



RESOLUTION NO. R-24-11 

A RESOLUTION DECLARING CERTAIN CITY PROPERTY SURPLUS 
AND AUTHORIZING THE SALE AND/OR DISPOSAL OF SUCH 
PROPERTY HELD BY THE CITY TO THE HIGHEST BIDDER VIA 
ONLINE AUCTION, SEALED BID, AND/OR OTHERWISE DISPOSED OF 
AS APPROVED BY THE CITY MANAGER. 

WHEREAS, the items set forth in the attachment, Exhibit “A” are no longer necessary for any 
municipal public purpose of the City; and 

WHEREAS, the City Council finds that it is in the best interest of the citizens of the City of 
Gladstone that the said items be sold to the highest bidder via online auction, sealed bid and/or 
otherwise disposed of appropriately as approved by the City Manager. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 
GLADSTONE, MISSOURI, AS FOLLOWS: 

THAT, the items set forth in Exhibit “A” are hereby declared surplus property of the City of 
Gladstone; and 

FURTHER, THAT, the City Manager of the City of Gladstone is hereby authorized to sell the 
items set forth in Exhibit “A” to the highest bidder via online auction, sealed bid, or otherwise 
disposed of as appropriate upon approval of the City Manager. 

INTRODUCED, READ, PASSED, AND ADOPTED BY THE CITY COUNCIL OF 
GLADSTONE, MISSOURI, THIS 11TH DAY OF MARCH 2024. 

Jean B. Moore, Mayor 

ATTEST: 

Becky Jarrett, Deputy City Clerk 



 
 
 
 
   
(2) Star-Trac stationary bicycles 
(3) Freemotion electric treadmills 
(2) cages for older Explorers. 
(2) sets of dumbells 
(12)  50’ rolls, large diameter supply line (fire hose) 
(1) 2002 Smeal Spartan Ladder Truck VIN 42081 
(2) Striker Pro XP Manual Patient cots 
1472 2012 Dodge Charger 2C3CDXAGXCH305189 
1550 2018 Ford Explorer 1FM5K8AR0JGA44094 
1548 2018 Ford Explorer 1FM5K8AR7JGA44092 
1489 2014 Dodge Charger 2C3CDXAG7EH236545 
1529 2016 Dodge Charger 2C3CDXKTXGH123381 
1557 2019 Ford Explorer 1FM5K8AR1KGB54458 
1533 2016 Dodge Charger 2C3CDXKT1GH123382 
 
 

EXHIBIT A 
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RES ☒ # R-24-12 BILL ☐ # City Clerk Only ORD ☐ #  City Clerk Only

Date:  3/4/2024 Department:  Parks & Recreation 

Meeting Date Requested: 3/11/2024 

Public Hearing:  Yes ☐  Date:  Click here to enter a date.

Subject:  Purchase of a New Video Board for the Natatorium 

Background: The original video board that displays swimmers names and provides visual displays such as 
team logos and facility rules has not worked for a few years. Upon renegotiating a five-year extension of the 
original 20-year contract with the North Kansas City Schools, the City agreed to replace this unit.   

Budget Discussion: Funds are budgeted in the amount of $ 156,688.00 from the CCPT Fund. 

Public/Board/Staff Input: It is the recommendation of the Department of Parks, Recreation and Cultural Arts 
to accept the Sourcewell proposal from Daktronics, Inc., for the total purchase price of $156,688.00 for a new 
video board and associated equipment to replace the non-functioning video board.  

Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor. 

Justin Merkey  JM  BB  
Department Director/Administrator City Attorney City Manager 

Request for Council Action 



RESOLUTION NO.  R-24-12 
 
A RESOLUTION AUTHORIZING ACCEPTANCE OF A SOURCEWELL 
PROPOSAL FROM DAKTRONICS, INC., IN THE AMOUNT OF 
$156,688.00 FOR THE PURCHASE AND INSTALLATION OF A NEW 
VIDEO BOARD AND ASSOCIATED OPERATING EQUIPMENT. 
 
WHEREAS, Sourcewell holds hundreds of competitively bid cooperative contracts for use by 
government, education, and non-profit organizations; and  
 
WHEREAS, the Director of the Department of Parks, Recreation and Cultural Arts recommends 
the acceptance of a Sourcewell proposal from Daktronics, Inc. for a Video Board DVN-2010-
3.9MN and associated equipment in the total amount of $156,688.00.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 
GLADSTONE, MISSOURI, AS FOLLOWS: 
 
THAT, the City Manager of the City of Gladstone, Missouri is hereby authorized to accept the 
Sourcewell proposal from Daktronics, Inc., in the total amount of $156,688.00. 
  
FURTHER, THAT, funds for such purpose are authorized from the Community Center Park 
Sales Tax Fund.   
 
INTRODUCED, READ, PASSED, AND ADOPTED BY THE COUNCIL OF THE CITY 
OF GLADSTONE, MISSOURI, THIS 11TH DAY OF MARCH 2024. 
 
 
    
 Jean B. Moore, Mayor 
 
ATTEST: 
 
  
Becky Jarrett, Deputy City Clerk 



  
 
RES ☒# R-24-13   BILL ☐# City Clerk Only   ORD # City Clerk Only 
     
Date:  3/5/2024              Department:  Public Works 
   
Meeting Date Requested: 3/11/2024  
 
Public Hearing:  Yes ☐  Date:  Click here to enter a date. 
   
Subject:  Contract Award, 2024 Intermediate Street Maintenance Program, Project TP2403 
  
Background: Two bids were received for this project.  Vance Brothers was the low bidder with a bid of 
$338,940.00.  Pavement Management also bid, with a bid of $406,380.00.  The Engineer’s Estimate for the 
project is $345,000.00  This project involves the application of Type 2 micro-surface and striping on the 
following streets:  
 

- NW/NE Englewood Road – N. Broadway to N. Flora 
- N. Oak Trafficway – NE Englewood Road to NE 61st Street 
- NE 76th Street – N. Brooklyn to NE City Limits 

 
Budget Discussion: Funds are available in the TST Fund.  On-going costs are estimated to be $200,000.00 
annually.  No intermediate maintenance work was performed in FY23.   
 
Public/Board/Staff Input: Vance Brothers has performed this service for the City in the past. Staff has 
always been pleased with their work, and is looking forward to working with them again this year.  The 
work is anticipated to begin later this summer. 
 
Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor. 
 
 
 
Timothy A. Nebergall     JM    BB  
Department Director/Administrator   City Attorney   City Manager 
 
 
 
 
 
 

Request for Council Action 
 



RESOLUTION NO. R-24-13 
 
A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE 
A CONTRACT WITH VANCE BROTHERS, INCORPORATED, IN THE 
TOTAL AMOUNT NOT TO EXCEED $338,940.00 FOR THE 2024 
INTERMEDIATE STREET MAINTENANCE PROGRAM, PROJECT 
TP2403. 

 
WHEREAS, two proposals were received for the 2024 Intermediate Street Maintenance 
Program, Project TP2403, and the proposal of Vance Brothers, Incorporated, in the amount of 
$338,940.00 has been determined by the Director of Public Works to be the lowest and best 
proposal. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 
GLADSTONE, MISSOURI, AS FOLLOWS: 
 
THAT, the City Manager of the City of Gladstone, Missouri, is hereby authorized to execute a 
contract with Vance Brothers, Incorporated, for work as outlined in the contract for a total 
amount not to exceed $338,940.00. 

 
FURTHER, THAT, funds for such purpose are authorized from the Transportation Sales Tax 
Fund Budget. 
 
INTRODUCED, READ, PASSED, AND ADOPTED BY THE COUNCIL OF THE CITY 
OF GLADSTONE, MISSOURI, THIS 11TH DAY OF MARCH 2024. 
 
 
              

                                                              Jean B. Moore, Mayor 
ATTEST: 
 
      
Becky Jarrett, Deputy City Clerk 
 



RES ☒# R-24-14 BILL ☐# City Clerk Only ORD # City Clerk Only 

Date:  3/5/2024          Department:  Public Works 

Meeting Date Requested: 3/11/2024 

Public Hearing:  Yes ☐  Date:  Click here to enter a date.

Subject:  Professional Engineering Services Agreement, Downtown Gladstone North Oak Street 
Improvements Design – Phase 2, TP2371 

Background: City staff issued a Request for Proposals (RFP) in 2022 to complete Phase 1 of the project 
design which consisted of public engagement and data collection.  That project was awarded to the design 
team of WSP USA/Confluence.  Phase 2 of the project includes detailed design of the roadway 
improvements, additional public engagement, and utility coordination as necessary to bid and construct the 
project and to secure $4,392,000.00 in federal funds.   

Budget Discussion: Funds for design are available from the 2024 COP and are budgeted in the TST Fund. 

Public/Board/Staff Input: Staff recommends that the City execute a professional engineering services 
agreement with the project team of WSP USA/Confluence (led by WSP USA, Incorporated).  Services will 
be billed on a time and materials basis not to exceed $695,527.00. 

Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor. 

Timothy A. Nebergall  JM  BB  
Department Director/Administrator City Attorney City Manager 

Request for Council Action 



RESOLUTION R-24-14 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE 
A PROFESSIONAL ENGINEERING SERVICES AGREEMENT WITH 
WSP USA, INCORPORATED, IN THE TOTAL AMOUNT NOT TO 
EXCEED $695,527.00 FOR THE DOWNTOWN GLADSTONE NORTH 
OAK STREET IMPROVEMENTS DESIGN – PHASE TWO, PROJECT 
TP2371. 

WHEREAS, City staff issued a Request for Proposals (RFP) to complete the Downtown 
Gladstone North Oak Street Improvements Design; and 

WHEREAS, WSP USA, Incorporated was selected to complete Phase One of the project; and 

WHEREAS, staff has negotiated a contract with WSP USA, Incorporated, to complete Phase 
Two of the project. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 
GLADSTONE, MISSOURI, AS FOLLOWS: 

THAT, the City Manager of the City of Gladstone, Missouri, is hereby authorized to enter into a 
professional engineering services agreement with WSP USA, Incorporated, in the total amount 
not to exceed $695,527.00 for the Downtown Gladstone North Oak Street Improvements Design 
– Phase Two.

FURTHER, THAT, funds for such purpose are provided by the 2024 COP and programmed in 
the TST Fund. 

INTRODUCED, READ, PASSED, AND ADOPTED BY THE COUNCIL OF THE CITY 
OF GLADSTONE, MISSOURI, THIS 11TH DAY OF MARCH 2024. 

Jean B. Moore, Mayor 

ATTEST: 

Becky Jarrett, Deputy City Clerk 

















































  
 
RES ☒# R-24-15   BILL ☐# City Clerk Only   ORD # City Clerk Only 
     
Date:  3/6/24          Department:  Public Works 
   
Meeting Date Requested: 3/11/24  
 
Public Hearing:  Yes ☐ Date:  Click here to enter a date. 
   
Subject:  Change Order 7 to the FY23 Curb, Gutter & Sidewalk - Phase 2, Project TP2305 
  
Background: The contract for Project TP2305 was awarded to Lan-Tel Communications Services, 
Incorporated, as authorized by Resolution R-23-13.  Change Orders 1 through 6 expanded the scope of that 
project to add additional concrete work across the City. 
 
This year, Lan-Tel has agreed to maintain their contract unit prices to complete additional curb, gutter and 
sidewalk replacement prior to July 1 in preparation for the FY25 mill and overlay program.  Change Order 7 
adds that work along with the removal and replacement of deteriorated concrete at Fire Station No. 1 and 
the caulking of construction joints at the Pleasant Valley Road/N. Antioch roundabout.      
   
Budget Discussion: A financial breakdown of the contract is as follows:       
 

Original Contract Amount: 369,085.00$        
Change Orders 1 thru 6 284,225.50          
Total Approved to Date 653,310.50          
Change Order 7 260,000.00          
Revised Contract Amount: 913,310.50$           

 
Funds for this work are available in TST. 
 
Public/Board/Staff Input:  
 
Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor. 
                
 
 
Timothy A. Nebergall     JM    BB  
Department Director/Administrator   City Attorney   City Manager 
 
  

Request for Council Action 
 



 
 
 

RESOLUTION NO. R-24-15    
 
A RESOLUTION AUTHORIZING CHANGE ORDER NO. 7 IN THE 
AMOUNT OF $260,000.00 TO THE CONTRACT WITH LAN-TEL 
COMMUNICATIONS SERVICES INCORPORATED, FOR THE FY23 
CURB, GUTTER AND SIDEWALK PROGRAM – PHASE 2 PROJECT 
TP2305. 
 
WHEREAS,  additional work under the FY23 Curb, Gutter and Sidewalk Program – Phase 2 
Project has been determined necessary and is recommended by the Director of Public Works.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 
GLADSTONE, MISSOURI, AS FOLLOWS: 
 
THAT, the City Manager of the City of Gladstone, Missouri, is hereby authorized to execute 
Change Order No. 7 to the FY23 Curb, Gutter and Sidewalk Program – Phase 2 Project TP2305 
with Lan-Tel Communications Services, Incorporated, as follows:    
 

Original Contract Amount: 369,085.00$        
Change Orders 1 thru 6 284,225.50          
Total Approved to Date: 653,310.50          
Change Order 7 260,000.00          
Revised Contract Amount: 913,310.50$         
 

FURTHER, THAT, funds for such purpose are authorized from the Transportations Sales Tax 
Fund. 
 
INTRODUCED, READ, PASSED, AND ADOPTED BY THE COUNCIL OF THE CITY 
OF GLADSTONE, MISSOURI, THIS 11TH DAY OF MARCH 2024. 
 
 
                      

                                                                       Jean B. Moore, Mayor 
 
ATTEST: 
 
                
Becky Jarrett, Deputy City Clerk 
 



Revised 5/2023 

BILL ☐ # City Clerk Only ORD ☐ #  City Clerk Only

Department:  Finance 

RES ☒ # R-24-16

Date:  2/27/2024 

Meeting Date Requested: 3/11/2024 

Public Hearing:  Yes ☐  Date:  Click here to enter a date.

Subject:  Amending 2024 Fiscal Year Budget 

Background: The 2024 Midyear Budget review was presented to the City Council on February 12, 2024 
during an open study session. Since the study session presentation, the 2024 COP has sold. Staff has included 
debt proceeds and associated project costs that will be expended in the 2024 fiscal year. Updates in the memo 
are in blue italics under each fund narrative, and new exhibits are labeled with a double letter. Staff 
recommendations will be on the agenda for City Council approval. 

Budget Discussion: N/A. 

Public/Board/Staff Input: Staff is recommending that the 2024 budget be amended as presented in the 
February 12th open study session. Study session memo and exhibits to follow the RCA and Resolution. 

Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor. 

Dominic Accurso JM  BB  
Department Director/Administrator City Attorney City Manager 

Request for Council Action 



 
 

 

 

 

DATE: February 27, 2024  

 

TO:  Robert Baer, City Manager 

 

FROM: Dominic Accurso, Director of Finance 

 

RE:  2024 Fiscal Year Midyear Budget 
 

 

With the 2024 fiscal year 50% complete and the 2023 fiscal year closed, we have a better 

understanding of how revenues, expenses, and fund balances are shaping up for the 2024 year. 

Staff begins work on the fiscal year budget several months before year end. Assumptions are made 

on both revenue and expense using past data, trend analysis, and information on the economic and 

legal environment. Because budgets are created before the fiscal year begins and needs for 

government services and programming can change over time, a midyear budget review gives staff 

and the City Council the opportunity to reevaluate and re-allocate resources where they may be 

needed to align the current resources with goals. 

Using the December 2023 interim financial statement as a comparison, both revenue and expense 

budgets are meeting expectations. Revenue highlights include first receipts of the additional 

marijuana sales tax (first amount received in December) higher than expected use tax receipts, 

EMS transports, and interest revenue. Many of the recommended changes in budgeted 

expenditures have to do with supplies and services ordered/requested in the previous fiscal year 

but not received until the 2024 fiscal year. Additional recommendations for unforeseen or new 

expenditures, repairs and maintenance, and overtime have been added.  

The midyear budget review for fiscal year 2024 is hereby submitted to the City Council for review. 

This memorandum and exhibits will provide information on the General Fund, Community Center 

and Parks Tax Fund (CCPT), Public Safety Sales Tax Fund (PSST), Capital Improvements Sales 

Tax Fund (CIST), Transportation Sales Tax Fund (TST), Capital Equipment Replacement Fund 

(CERF), and Combined Water and Sewerage System Fund (CWSS). The comparisons referencing 

budgeted revenues and expenditures in the narrative are based on the December Interim Financial 

Report. 

Update: The 2024 Certificates of Participation sold on February 22nd. Only changes to amounts 

presented at the study session are due to 2024 COP projects. Additional narrative will be in the 

narrative under each fund. 

. 

Department of Finance 

Memorandum   



 

GENERAL FUND (Exhibit A & B)  

Based on the December Interim Financial Statement, operating revenue is trending 8% or $900,774 

higher than the previous year (not including proceeds from 2024 lease purchase). Material 

increases (more than $100,000 over the previous year) include use tax, intergovernmental (fuel 

tax), and miscellaneous revenue (interest revenue). While gross receipts and charges for services 

have decreased, both revenue streams have realized over 52% of projected revenue for the current 

year. Fines and Forfeitures are below projected budget. However, revenue has increased 29% over 

the previous year. Staff is recommending conservative adjustments for each of the revenue streams 

with a material difference. Total operating revenue adjustment is $580,900, or an increase of 3%. 

Staff is also recommending an increase in the equity adjustment of $460,000 to $903,470. The 

adjustment would provide for budget additions which are detailed below. 

Recommended changes in budgeted expenditures address the variations in revenue and the needs 

of the City. Increases in expenditures for the General Fund can be found on Exhibit B. Many of 

the expenditures are “one time” and will not need to be budgeted on a reoccurring basis. Of the 

$1,358,065 that was requested for the General Fund, adjustments of $1,040,900 in additional 

expenditures are being recommended. Line item adjustments $20,000 and over include: Increase 

for legal contract ($37,000), EMS collection ($22,000), Police overtime ($90,000), Fire overtime 

($50,000), streetlight repairs ($20,000), accrued compensated absences/retirement ($150,000), 

implementation of time and attendance software ($50,000), two Police vehicles ordered in FY23 

($110,000), budget increase for the cost of the aerial Fire truck ($125,000), and bucket truck for 

Public Works ($180,000 ordered in FY2023) 

Total changes in both revenue and expense are $1,040,900. Total revenue for the General Fund of 

$25,853,815. Total expenditures also increased to $25,853,815. This will result in a balanced 

budget for the General Fund and ending fund balance of $4,275,858. 

Update: The General Fund will receive $308,000 in debt proceeds from the 2024 COP. Additional 

budget of 308,000 is being recommended for issuance cost ($8,000), new servers ($120,000), 

switches ($40,000), licensing ($40,000), and Wi-Fi equipment ($7,000). See exhibit AA. 

 

COMMUNITY CENTER AND PARK TAX FUND (Exhibit C & D) 

Revenues for the Community Center and Park Tax Fund (CCPT) are derived from charges for 

services (33%), sales tax (21%), transfers from other funds (16%), intergovernmental (14% from 

the NKC School District and 10% ARPA), and facility rental (6%). The fund realized a significant 

revenue reduction in both charges for services and facility rental due to the pandemic. These 

revenue streams have surpassed pre-pandemic levels for the 2024 fiscal year.  

At December 31, 2023, sales tax collections for the fund are 51% of projected budget and 2% over 

the same time last year. Charges for services and facility rental have increased $68,000 from the 

previous year. In lieu of an equity transfer, the City is using ARPA funding of $500,000 to meet 

the needs of the fund. See Exhibit C for final 2023, 2024 adopted, and 2024 midyear comparisons.  



Total budgeted expenditures for the fund are in line with projections (48% of budgeted 

expenditures used at December 31, 2023). The majority of the adjustments requested for the CCPT 

fund (see Exhibit D) are to complete unbudgeted HVAC and building repairs. Recommended 

material adjustments for the fund include $20,000 for additional maintenance and repairs for the 

Community Center division and $75,000 in the Natatorium division. Additional budget of $15,100 

to prep and paint outdoor pool (final payment occurred in FY24), additional funding for art sales, 

increase for janitorial services ($8,200 for both Community Center and Natatorium divisions), and 

increase for property and liability insurance. 

Total projected revenues for the fund are estimated to be $5,058,150, an increase of $122,500 from 

the 2024 adopted revenues of $4,935,650. Expenditures are projected to increase by $139,100. 

Ending fund balance is expected to be $1,599,653. 

Update: The CCPT fund will receive $509,000 in debt proceeds from the 2024 COP. Additional 

budget of $509,000 is being recommended for issuance cost ($9,000), replacement of the indoor 

pool filers ($280,000), video board ($160,000), and starting blocks ($60,000) at the Natatorium. 

See exhibit CC. 

 

PUBLIC SAFETY SALES TAX FUND (Exhibit E) 

Revenue for the Public Safety Sales Tax Fund are in line with budgeted projections. Sales tax 

collections are 2% over the same time last year. Additional revenue budget has been added to the 

fund due to increases in interest revenue. An equity transfer of $245,872 is being requested to fund 

the purchase of new body and vehicle dash cameras and 2 additional police vehicles that were 

budgeted in FY23 but not received until FY24. Total revenues are projected to increase over 

original projections by $275,872 to $1,336,872.  

Actual expenditures are over budget expectations due to the purchase of new body and vehicle 

dash cameras. Additional funding is being recommended to fund overtime and Police vehicles that 

were ordered in the previous fiscal year.  Total budgeted expenditures are estimated to be 

$1,336,872. Projected ending fund balance for PSST Fund is $472,134. 

 

CAPITAL IMPROVEMENT SALES TAX FUND (Exhibit F) 

Changes in revenue for the CIST Fund are mainly due to ARPA funding. Sales tax received is 2% 

over the same time last year. Remaining ARPA projects include the completion of the Co-Located 

Dispatch, City Hall interior renovation, and Oak Grove Park shelters. Total revenues for the fund 

are projected to be $5,085,000 or an increase of $1,500,000. 

Changes to the fund’s expenditures include adding budget for storm projects at 57th Terrace and 

68th and N. Holmes ($50,000), Oak Grove Park shelters ($400,000), Atkins-Johnson Farm project 

($175,000), completion of the Police Headquarters ($1,147,425), and the addition of Downtown 

lighting ($350,000). Staff is recommending increasing budget authority for the fund from 

$2,743,175 to $10,881,175. Ending fund balance for the fund is projected to be $296,673. 



Update: The CIST fund will receive $3,055,000 in debt proceeds for the construction and issuance 

cost of Flora Park and AJ event space ($305,000 of additional budget is being requested for 2024 

Midyear budget, the remainder will be expended in FY25). See exhibit FF. 

 

TRANSPORTATION SALES TAX FUND (Exhibit G) 

Revenue for the Transportation Sales Tax Fund are in line with projections. Staff is recommending 

an increase for the curb, gutter and sidewalk replacement for this fiscal year of $350,000. With 

this change, total expenditures would increase to $3,440,000, leaving a projected ending fund 

balance of $250,039. 

Update: The TST fund will receive $4,482,000 in debt proceeds from the 2024 COP for 

construction of the N. Oak project. Additional budget recommended for the 2024 fiscal year is 

$1,082,000. The remainder will be drawn down in future fiscal years. See exhibit GG. 

 

CAPITAL EQUIPMENT REPLACEMENT FUND (Exhibit H) 

Revenues received for the Capital Equipment Replacement Fund are exceeding expectations as of 

December 31st (increase of $43,000 over the previous year).  Staff is recommending an adjustment 

for taxes and transfers ($55,000), Misc. revenue ($30,000) and an increase to the equity transfer 

of $415,000. Total projected revenue for the fund is $1,165,000. 

Staff is recommending an increase in budget authority for the fund in the amount of $500,000. The 

requested increase will fund the reclamation of the old fuel tanks and purchase of new fuel tanks 

at the Public Works facility ($350,000) and additional budget for the new aerial Fire truck 

($150,000). Total expenditures for the fund are projected to be $1,165,000. Estimated ending fund 

balance will be $188,764. 

 

COMBINED WATERWORKS AND SEWERAGE SYSTEM (CWSS) FUND (Exhibit I & J) 

Actual revenues for the CWSS Fund are in line with projections. Water and sewer usage have been 

similar to the previous year. The increase in revenue is due to increases in rates. Significant revenue 

changes to the CWSS fund include an increase of intergovernmental revenue of $275,000 (County 

ARPA funds to match City funds for water main replacements) and $31,000 in Misc. revenue due 

to increases in interest revenue and the sale of assets. Revenues for the CWSS fund are projected 

to be $14,166,435. 

Expenditures for the CWSS Fund are $710,839 less than the previous year due to repairs at the 

secondary basin and water main replacements in fiscal year 2023. Staff is recommending increases 

in budget for the operations and maintenance $261,000 for the completion of the ARPA water 

main replacements, water line supplies, and automotive capital (Enterprise truck lease). An 

increase in the property and liability insurance line item is also recommended ($45,000). Total 

expenditures for the CWSS fund are projected to be $14,166,435. Projected ending fund balance 

for the fund will be $3,388,035. 



Update: The CWSS fund will receive $14,260,000 in debt proceeds for the water treatment plant 

and distribution projects. Additional recommended budgeted expenditures are $1,000,000 for the 

projects and $260,000 in issuance cost. The remaining $13,000,000 will be expended in future 

fiscal years. See exhibit II. 

 

CONCLUSION 

In conclusion, the General Fund, the Community Center Park Tax Fund, the Public Safety Sales Tax 

Fund, Capital Improvement Sales Tax Fund, Transportation Sales Tax Fund, Capital Equipment 

Replacement Fund, and Combined Water and Sewer System Fund will end the fiscal year with a 

positive fund balance and within policy. These adjustments will assist staff in carrying out Council 

goals and give the City the flexibility needed to continue and improve operations of the City. Final 

information on the 2024 Certificates of Participation have not been included in this budget proposal. 

Additional information will be available after the closing of the debt issue projected to be in March. 

Updated: Staff recommends changing budget authority for the General Fund to 26,161,815, CCPT 

Fund to $5,324,897, PSST Fund to $1,336,872, CIST Fund to $11,186,175, TST Fund to $4,522,000, 

CERF to $1,165,000, and CWSS Fund to $15,426,435. A Resolution to amend the 2024 Budget based 

on the recommended budget adjustments will be placed on the Council agenda for consideration on 

March 11, 2024. If you have any questions, please contact me at your convenience. 

   



2023 2024 2024

Actual Adopted Midyear Variance

Revenue Sources
Property Tax 4,057,300       4,079,000       4,079,000       -               

Sales Tax 5,856,858       5,700,000       5,945,000       245,000       

2019 Sales Tax 2,092,062       2,100,000       2,100,000       -               

Gross Receipts Tax 3,377,034       3,040,000       3,040,000       -               

Licenses & Permits 641,096          683,530          683,530          -               

Intergovernmental 1,717,892       1,630,000       1,650,000       20,000         

Charges for Services 3,688,476       3,360,415       3,510,415       150,000       

Fines & Forfeitures 294,544          470,000          470,000          -               

Misc. Revenue 1,399,371       1,381,500       1,547,400       165,900       

Operating Revenue 23,124,635     22,444,445     23,025,345     580,900       

Debt Proceeds -                 1,625,000       1,625,000       -               

Transfers 295,788          300,000          300,000          -               

Equity Transfer -                 443,470          903,470          460,000       

Non-Operating Revenue 295,788          2,368,470       2,828,470       460,000       
Total Revenue 23,420,423     24,812,915     25,853,815     1,040,900    

Expenditures
General Administration 1,504,986       1,291,911       1,363,411       71,500         

Finance 1,579,167       1,698,528       1,723,528       25,000         

Police 5,584,212       6,430,184       6,530,184       100,000       

Fire/EMS 4,318,426       4,428,649       4,516,149       87,500         

Public Works 2,255,535       2,411,207       2,441,207       30,000         

Community Development 783,127          828,796          843,796          15,000         

Parks & Recreation 2,260,477       2,493,916       2,515,016       21,100         

Non Departmental 949,011          1,048,157       1,260,657       212,500       

Operating Expenditures 19,234,941     20,631,348     21,193,948     562,600       
-               

Capital 1,208,522       2,310,567       2,788,867       478,300       

Debt Requirements 291,550          696,000          696,000          -               

2019 Sales Tax Transfer 1,000,000       1,000,000       1,000,000       -               

Transfers 409,575          175,000          175,000          -               

Total Non-Operating Expenditures 2,909,647       4,181,567       4,659,867       478,300       
Total Expenditures 22,144,588     24,812,915     25,853,815     1,040,900    

Analysis of Funds Available
Beginning Funds Available 3,903,493       5,179,328       5,179,328       -               

Revenues 23,420,423     24,812,915     25,853,815     1,040,900    

Equity Adjustment -                 (443,470)        (903,470)        (460,000)      

Net Funds Available 27,323,916     29,548,773     30,129,673     580,900       
Expenditures (22,144,588)   (24,812,915)   (25,853,815)   (1,040,900)   

Ending Funds Available 5,179,328       4,735,858       4,275,858       (460,000)      

20% Fund Balance Requirement 3,846,988       4,126,270       4,238,790       

Over/(Under) 1,332,340       609,588          37,068            

Revenue Over(Under) Expenditures -                 -                 

GENERAL FUND
STATEMENT OF REVENUES & EXPENDITURES 



Exhibit AA

2023 2024 2024

Actual Adopted Midyear Variance

Revenue Sources

Property Tax 4,057,300       4,079,000       4,079,000       -               

Sales Tax 5,856,858       5,700,000       5,945,000       245,000       

2019 Sales Tax 2,092,062       2,100,000       2,100,000       -               

Gross Receipts Tax 3,377,034       3,040,000       3,040,000       -               

Licenses & Permits 641,096          683,530          683,530          -               

Intergovernmental 1,717,892       1,630,000       1,650,000       20,000         

Charges for Services 3,688,476       3,360,415       3,510,415       150,000       

Fines & Forfeitures 294,544          470,000          470,000          -               

Misc. Revenue 1,399,371       1,381,500       1,547,400       165,900       

Operating Revenue 23,124,635     22,444,445     23,025,345     580,900       

Debt Proceeds -                 1,625,000       1,933,000       308,000       

Transfers 295,788          300,000          300,000          -               

Equity Transfer -                 443,470          903,470          460,000       

Non-Operating Revenue 295,788          2,368,470       3,136,470       768,000       

Total Revenue 23,420,423     24,812,915     26,161,815     1,348,900    

Expenditures

General Administration 1,504,986       1,291,911       1,363,411       71,500         

Finance 1,579,167       1,698,528       1,723,528       25,000         

Police 5,584,212       6,430,184       6,530,184       100,000       

Fire/EMS 4,318,426       4,428,649       4,516,149       87,500         

Public Works 2,255,535       2,411,207       2,441,207       30,000         

Community Development 783,127          828,796          843,796          15,000         

Parks & Recreation 2,260,477       2,493,916       2,515,016       21,100         

Non Departmental 949,011          1,048,157       1,260,657       212,500       

Operating Expenditures 19,234,941     20,631,348     21,193,948     562,600       

-               

Capital 1,208,522       2,310,567       3,088,867       778,300       

Debt Requirements 291,550          696,000          704,000          8,000           

2019 Sales Tax Transfer 1,000,000       1,000,000       1,000,000       -               

Transfers 409,575          175,000          175,000          -               

Total Non-Operating Expenditures 2,909,647       4,181,567       4,967,867       786,300       

Total Expenditures 22,144,588     24,812,915     26,161,815     1,348,900    

Analysis of Funds Available

Beginning Funds Available 3,903,493       5,179,328       5,179,328       -               

Revenues 23,420,423     24,812,915     26,161,815     1,348,900    

Equity Adjustment -                 (443,470)        (903,470)        (460,000)      

Net Funds Available 27,323,916     29,548,773     30,437,673     888,900       

Expenditures (22,144,588)   (24,812,915)   (26,161,815)   (1,348,900)   

Ending Funds Available 5,179,328       4,735,858       4,275,858       (460,000)      

20% Fund Balance Requirement 3,846,988       4,126,270       4,238,790       

Over/(Under) 1,332,340       609,588          37,068            

Revenue Over(Under) Expenditures -                 -                 

GENERAL FUND
STATEMENT OF REVENUES & EXPENDITURES 





2023 2024 2024

Actual Adopted Midyear Variance

Revenue Sources
Community Center/Natatorium

Sales Tax 1,048,534    1,050,000    1,050,000    -           

Charges for Services 1,196,662    1,290,250    1,384,250    94,000     

Facility Rental 202,670       212,000       213,000       1,000       

Intergovernmental 200,000       200,000       200,000       -           

Total Community Center/Natatorium 2,647,866    2,752,250    2,847,250    95,000     
Outdoor Pool

Charges for Services 285,360       271,000       276,000       5,000       

Facility Rental 92,786         72,000         92,000         20,000     

Total Outdoor Pool 378,146       343,000       368,000       25,000     
Operating Revenue 3,026,012    3,095,250    3,215,250    120,000   

Intergovernmental 525,000       525,000       525,000       -           

ARPA 1,000,000    500,000       500,000       -           

Misc. Revenue 73,303         29,850         32,350         2,500       

Transfers in 789,000       785,550       785,550       -           

Non-Operating Revenue 2,387,303    1,840,400    1,842,900    2,500       
Total Revenue 5,413,316    4,935,650    5,058,150    122,500   

Expenditures
Community Center 1,001,442    939,468       969,268       29,800     

Natatorium 848,763       1,028,781    1,111,981    83,200     

Outdoor Pool 170,697       191,970       191,970       -           

Non-Departmental 141,909       155,578       166,578       11,000     

Total Operating Expenditures 2,162,811    2,315,797    2,439,797    124,000   

Capital 72,732         100,000       115,100       15,100     

Debt Requirements 2,195,173    2,261,000    2,261,000    -           

Transfers -               -               -               -           

Total Non-Operating Expenditures 2,267,905    2,361,000    2,376,100    15,100     

Total Expenditures 4,430,716    4,676,797    4,815,897    139,100   

Beginning Funds Available 374,800       1,357,400    1,357,400    -           

Revenues 5,413,316    4,935,650    5,058,150    122,500   

Net Funds Available 5,788,116    6,293,050    6,415,550    122,500   

Expenditures (4,430,716)  (4,676,797)  (4,815,897)  (139,100)  

Ending Funds Available 1,357,400    1,616,253    1,599,653    (16,600)    

Revenue Over(Under) Expenditures 982,600       258,853       242,253       

COMMUNITY CENTER PARKS SALES TAX FUND
STATEMENT OF REVENUES & EXPENDITURES

Analysis of Funds Available



Exhibit CC

2023 2024 2024

Actual Adopted Midyear Variance

Revenue Sources

Community Center/Natatorium

Sales Tax 1,048,534    1,050,000    1,050,000    -           

Charges for Services 1,196,662    1,290,250    1,384,250    94,000      

Facility Rental 202,670       212,000       213,000       1,000        

Intergovernmental 200,000       200,000       200,000       -           

Total Community Center/Natatorium 2,647,866    2,752,250    2,847,250    95,000      

Outdoor Pool

Charges for Services 285,360       271,000       276,000       5,000        

Facility Rental 92,786         72,000         92,000         20,000      

Total Outdoor Pool 378,146       343,000       368,000       25,000      

Operating Revenue 3,026,012    3,095,250    3,215,250    120,000    

Intergovernmental 525,000       525,000       525,000       -           

ARPA 1,000,000    500,000       500,000       -           

Misc. Revenue 73,303         29,850         32,350         2,500        

Debt Proceeds -               -               509,000       509,000    

Transfers in 789,000       785,550       785,550       -           

Non-Operating Revenue 2,387,303    1,840,400    2,351,900    511,500    

Total Revenue 5,413,316    4,935,650    5,567,150    631,500    

Expenditures

Community Center 1,001,442    939,468       969,268       29,800      

Natatorium 848,763       1,028,781    1,111,981    83,200      

Outdoor Pool 170,697       191,970       191,970       -           

Non-Departmental 141,909       155,578       166,578       11,000      

Total Operating Expenditures 2,162,811    2,315,797    2,439,797    124,000    

Capital 72,732         100,000       615,100       515,100    

Debt Requirements 2,195,173    2,261,000    2,270,000    9,000        

Total Non-Operating Expenditures 2,267,905    2,361,000    2,885,100    524,100    

Total Expenditures 4,430,716    4,676,797    5,324,897    648,100    

Beginning Funds Available 374,800       1,357,400    1,357,400    -           

Revenues 5,413,316    4,935,650    5,567,150    631,500    

Net Funds Available 5,788,116    6,293,050    6,924,550    631,500    

Expenditures (4,430,716)   (4,676,797)   (5,324,897)   (648,100)  

Ending Funds Available 1,357,400    1,616,253    1,599,653    (16,600)    

Revenue Over(Under) Expenditures 982,600       258,853       242,253       

COMMUNITY CENTER PARKS SALES TAX FUND
STATEMENT OF REVENUES & EXPENDITURES

Analysis of Funds Available





2023 2024 2024

Actual Adopted Midyear Variance

Revenue Sources
Sales Tax 1,048,506    1,050,000    1,050,000    -           

Misc. Revenue & Transfers 34,332         26,000         41,000         15,000      

Operating Revenue 1,082,838    1,076,000    1,091,000    15,000      

Debt Proceeds -               -               -               -           

Equity Transfer -               -               245,872       245,872    

Total Revenue 1,082,838    1,076,000    1,336,872    275,872    

Expenditures
PSST Law 624,532       753,083       783,083       30,000      

Non Departmental 39,412         46,789         46,789         -           

Total Non-Operating Expenditures 663,944       799,872       829,872       30,000      

Capital 114,700       100,000       400,000       300,000    

Debt Requirements 207,474       107,000       107,000       -           

Total Non-Operating Expenditures 322,175       207,000       507,000       300,000    
Total Expenditures 986,119       1,006,872    1,336,872    330,000    

Beginning Funds Available 621,287       718,006       718,006       

Revenues 1,082,838    1,076,000    1,336,872    

Equity Adjustment -               -               (245,872)      

Net Funds Available 1,704,125    1,794,006    1,809,006    

Expenditures (986,119)      (1,006,872)   (1,336,872)   

Ending Funds Available 718,006       787,134       472,134       

Revenue Over(Under) Expenditures 69,128         -               

PUBLIC SAFETY SALES TAX FUND
STATEMENT OF REVENUES & EXPENDITURES

Analysis of Funds Available



2023 2024 2024

Actual Adopted Midyear

Est Funds Available at 7/1/ 14,594,574   6,092,848     6,092,848     

Budgeted Revenues 
 Sales Tax 2,097,069     2,100,000     2,100,000     

 2019 Sales Tax Transfer 1,000,000     1,000,000     1,000,000     

 Interest 352,891        30,000          30,000          

 ARPA  1,359,215     -                1,500,000     

Intergovernmental -                395,000          395,000        

Misc. Revenue 2,375            60,000            60,000          

Total Budgeted Revenue 4,811,550     3,585,000     5,085,000     

Budgeted Expenditures 
Debt Service

2021 COP 871,144        900,000        900,000        

2020 COP (Ends 3/1/40) 133,367        105,000        105,000        

    2017 Lease Purchase (Ends 6/1/32) 78,952          154,000        154,000        

    2011 COP - Refi 2017 (Ends 6/1/23) 364,428        -                -               

    2016 Lease Purchase (Ends 1/22/30) 93,478          97,000          97,000          

    2015 COP - Refi 2017 (Ends 6/1/26) 692,483        686,000        686,000        

    2015 COP (Ends 6/1/30) 112,707        153,000        153,000        

    The Heights - (Ends 7/1/36) 135,603        137,000        137,000        

    Engineering Transfer 100,000        100,000        100,000        

 Arts Council 3,100            21,000          21,000          

Storm water Projects
 NE 68th St & N. Bellefontaine  222               500,000        500,000        

 2403 NE 57th Terr. Storm Sewer -                -                25,000          

 N Holmes & NE 68th Street Storm Sewer -                -                25,000          

 NE 76th Ter Storm Drainage & Parking 750               300,000        300,000        

 6900 N. Wyandotte Bank Stabilization 3,263            200,000        200,000        

 NE Brooktree Storm rehab -                -                30,000          

 NE 75th Ter Storm Rehab -                -                90,750          

 Old Pike Storm Rehab -                -                75,000          

 Misc. Storm water Projects  71,613          75,000          75,000          

Park Projects
 NE 72nd Tennis Pickleball Court Conversion -                185,000        185,000        

Oak Grove Park Shelters 3,520            -                400,000        

Happy Rock Park 454,140        50,000          50,000          

 Parks Trail Replacement Program  -                75,000          75,000          

 AJ Farm Improvements 299               25,000          175,000        

 Dog Park Design 11,470          50,000          50,000          

Facility Projects
 Shaping Our Future  

 Police Headquarters 9,337,077     3,025,000     4,172,425     

 Fire Station 833,476        -                -               

 City Hall (Exterior) -                300,000        300,000        

 City Hall (Interior) 277               1,000,000     1,450,000     

 Downtown Lighting 11,907          -                350,000        

-               

Total Budgeted Expenditures 13,313,276   8,138,000     10,881,175   

Est Funds Available at 6/30* 6,092,848     1,539,848     296,673        

CAPITAL IMPROVEMENT SALES TAX
STATEMENT OF REVENUES & EXPENDITURES



Exhibit FF

2023 2024 2024

Actual Adopted Midyear

Est Funds Available at 7/1/ 14,594,574   6,092,848     6,092,848     

Budgeted Revenues 

 Sales Tax 2,097,069     2,100,000     2,100,000     

 2019 Sales Tax Transfer 1,000,000     1,000,000     1,000,000     

 Interest 352,891        30,000           30,000          

 ARPA  1,359,215     -                1,500,000     

Intergovernmental -                395,000           395,000        

Misc. Revenue 2,375             60,000             60,000          

Debt Proceeds -                -                  3,055,000     

Total Budgeted Revenue 4,811,550     3,585,000     8,140,000     

Budgeted Expenditures 

Debt Service

2024 COP -                -                55,000          

2021 COP 871,144        900,000        900,000        

2020 COP (Ends 3/1/40) 133,367        105,000        105,000        

    2017 Lease Purchase (Ends 6/1/32) 78,952           154,000        154,000        

    2011 COP - Refi 2017 (Ends 6/1/23) 364,428        -                -                

    2016 Lease Purchase (Ends 1/22/30) 93,478           97,000           97,000          

    2015 COP - Refi 2017 (Ends 6/1/26) 692,483        686,000        686,000        

    2015 COP (Ends 6/1/30) 112,707        153,000        153,000        

    The Heights - (Ends 7/1/36) 135,603        137,000        137,000        

    Engineering Transfer 100,000        100,000        100,000        

 Arts Council 3,100             21,000           21,000          

Storm water Projects

 NE 68th St & N. Bellefontaine  222                500,000        500,000        

 2403 NE 57th Terr. Storm Sewer -                -                25,000          

 N Holmes & NE 68th Street Storm Sewer -                -                25,000          

 NE 76th Ter Storm Drainage & Parking 750                300,000        300,000        

 6900 N. Wyandotte Bank Stabilization 3,263             200,000        200,000        

 NE Brooktree Storm rehab -                -                30,000          

 NE 75th Ter Storm Rehab -                -                90,750          

 Old Pike Storm Rehab -                -                75,000          

 Misc. Storm water Projects  71,613           75,000           75,000          

Park Projects

 NE 72nd Tennis Pickleball Court Conversion -                185,000        185,000        

Oak Grove Park Shelters 3,520             -                400,000        

Happy Rock Park 454,140        50,000           50,000          

 Parks Trail Replacement Program  -                75,000           75,000          

 AJ Farm Improvements 299                25,000           175,000        

 Flora Park -                -                250,000        

 Dog Park Design 11,470           50,000           50,000          

Facility Projects

 Shaping Our Future  

 Police Headquarters 9,337,077     3,025,000     4,172,425     

 Fire Station 833,476        -                -                

 City Hall (Exterior) -                300,000        300,000        

 City Hall (Interior) 277                1,000,000     1,450,000     

 Downtown Lighting 11,907           -                350,000        

-                

Total Budgeted Expenditures 13,313,276   8,138,000     11,186,175   

Est Funds Available at 6/30* 6,092,848     1,539,848     3,046,673     

CAPITAL IMPROVEMENT SALES TAX

STATEMENT OF REVENUES & EXPENDITURES



2023 2024 2024

Actual Adopted Midyear

Est Funds Available at 7/1 8,673$           600,039$       600,039$     

Budgeted Revenues 
Sales Tax 2,097,069      2,100,000      2,100,000    

Interest 20,239           15,000           15,000         

Transfer from GF-Prop Tax (sidewalks) 150,000         150,000         150,000       

Special Road District Funds 350,000         350,000         350,000       

ARPA Funds 1,200,575      -                -              

Misc. Revenue 5,000             -                -              

Intergovernmental 62,864           475,000         475,000       

 Total Budgeted Revenue 3,885,747      3,090,000      3,090,000    
Budgeted Expenditures 
Debt Service

2020 COP (Ends 3/1/34) 50,000           35,000           35,000         

   2017 Lease Purchase (Ends 6/1/32) 35,065           256,000         256,000       

   2011 COP - Refinanced 2017 (Ends 6/1/23) 137,621         -                -              

   2015 COP (Ends 6/1/30) 33,667           46,000           46,000         

   2015 COP - Refinanced 2017 (Ends 6/1/26) 100,000         100,000         100,000       

   2010 GO (Ends 3/1/23) 204,600         -                -              

   The Heights - (Ends 7/1/36) 114,740         116,000         116,000       

   Engineering Transfer 100,000         100,000         100,000       

   Local Transit 86,132           100,000         100,000       

Road Projects*
Street Mill & Overlay Program 1,512,253      500,000         500,000       

Intermediate Maintenance 17,524           197,000         197,000       

City Intermediate Maintenance -                20,000           20,000         

Road District Project - TBD -                350,000         350,000       

N. Oak Design - NE 69th to NE 72nd 48,493           260,000         260,000       

76th Street 70,773           -                -              

73rd & M-1 2,640             -                -              

Sidewalk/Trail Projects*
Curb, Gutter, Sidewalk Replacement 744,435         200,000         550,000       

ADA/Curb cut Sidewalks -                50,000           50,000         

Traffic/Ped Signal Upgrades -                50,000           50,000         

Rock Creek Greenway Trail 6,820             -                -              

Linden Connector Trail 26,607           700,000         700,000       

Vivion Road Trail - N. Mulberry to N. Bellevi 3,011             10,000           10,000         

Total Budgeted Expenditures 3,294,381      3,090,000      3,440,000    
Est Funds Available at 6/30 600,039$       600,039$       250,039$     

STATEMENT OF REVENUES & EXPENDITURES
TRANSPORTATION SALES TAX FUND



Exhibit GG

2023 2024 2024

Actual Adopted Midyear

Est Funds Available at 7/1 8,673$          600,039$      600,039$    

Budgeted Revenues 

Sales Tax 2,097,069     2,100,000     2,100,000   

Interest 20,239          15,000          15,000        

Transfer from GF-Prop Tax (sidewalks) 150,000        150,000        150,000      

Special Road District Funds 350,000        350,000        350,000      

ARPA Funds 1,200,575     -                -              

Misc. Revenue 5,000            -                -              

Intergovernmental 62,864          475,000        475,000      

Debt Proceeds -                -                4,482,000   

 Total Budgeted Revenue 3,885,747     3,090,000     7,572,000   

Budgeted Expenditures 

Debt Service

2024 COP -                -                82,000        

2020 COP (Ends 3/1/34) 50,000          35,000          35,000        

   2017 Lease Purchase (Ends 6/1/32) 35,065          256,000        256,000      

   2011 COP - Refinanced 2017 (Ends 6/1/23) 137,621        -                -              

   2015 COP (Ends 6/1/30) 33,667          46,000          46,000        

   2015 COP - Refinanced 2017 (Ends 6/1/26) 100,000        100,000        100,000      

   2010 GO (Ends 3/1/23) 204,600        -                -              

   The Heights - (Ends 7/1/36) 114,740        116,000        116,000      

   Engineering Transfer 100,000        100,000        100,000      

   Local Transit 86,132          100,000        100,000      

Road Projects*

Street Mill & Overlay Program 1,512,253     500,000        500,000      

Intermediate Maintenance 17,524          197,000        197,000      

City Intermediate Maintenance -                20,000          20,000        

Road District Project - TBD -                350,000        350,000      

N. Oak Design - NE 69th to NE 72nd 48,493          260,000        1,260,000   

76th Street 70,773          -                -              

73rd & M-1 2,640            -                -              

Sidewalk/Trail Projects*

Curb, Gutter, Sidewalk Replacement 744,435        200,000        550,000      

ADA/Curb cut Sidewalks -                50,000          50,000        

Traffic/Ped Signal Upgrades -                50,000          50,000        

Rock Creek Greenway Trail 6,820            -                -              

Linden Connector Trail 26,607          700,000        700,000      

Vivion Road Trail - N. Mulberry to N. Belleview 3,011            10,000          10,000        

Total Budgeted Expenditures 3,294,381     3,090,000     4,522,000   

Est Funds Available at 6/30 600,039$      600,039$      3,650,039$ 

STATEMENT OF REVENUES & EXPENDITURES

TRANSPORTATION SALES TAX FUND



2023 2024 2024

Actual Adopted Midyear Variance

Revenue Sources
Taxes/Transfers 343,472     375,000     430,000       55,000      

Misc. Revenue 178,025     90,000       120,000       30,000      

Equity Transfer -            200,000     615,000       415,000    

Total Revenue 521,497     665,000     1,165,000    500,000    

Expenditures
Capital Expenditures 369,182     300,000     800,000       500,000    

Debt Requirements 89,893       65,000       65,000         -           

Transfers 293,000     300,000     300,000       -           

Total Expenditures 752,075     665,000     1,165,000    500,000    

Beginning Funds Available 1,034,342  803,764     803,764       

Revenues 521,497     665,000     1,165,000    

Equity Adjustment -            (200,000)   (615,000)      

Net Funds Available 1,555,839  1,268,764  1,353,764    

Expenditures (752,075)   (665,000)   (1,165,000)   

Ending Funds Available 803,764     603,764     188,764       

Revenue Over(Under) Expenditures -            -               

CAPITAL EQUIPMENT REPLACEMENT FUND
STATEMENT OF REVENUES & EXPENDITURES

Analysis of Funds Available



2023 2024 2024

Actual Adopted Midyear Variance

Revenue Sources
Water 4,434,337      4,516,677      4,516,677      -            

Sanitation 7,857,938      8,276,925      8,276,925      -            

Intergovernmental 796,906         -                 275,000         275,000    

Misc. Revenue 211,470         166,833         197,833         31,000      

Operating Revenue 13,300,651     12,960,435     13,266,435     306,000    

Debt Proceeds -                 900,000         900,000         -            

Equity Transfer -                 -                 -                 -            

Non-Operating Revenue -                 900,000         900,000         -            
Total Revenue 13,300,651     13,860,435     14,166,435     306,000    

Expenditures
Water Production 1,479,229      1,513,222      1,513,222      -            

Water Operations & Maintenance 852,786         1,201,466      1,209,466      8,000        

Sewer Collection 422,445         488,451         488,451         -            

Non Departmental 7,480,399      7,853,729      7,898,729      45,000      

Operating Expenditures 10,234,860     11,056,868     11,109,868     53,000      

Capital & Supplemental 1,881,951      2,215,567      2,468,567      253,000    

Debt Requirements 1,595,693      538,000         538,000         -            

Transfers 50,000           50,000           50,000           -            

Total Non-Operating Expenditures 3,527,644      2,803,567      3,056,567      253,000    
Total Expenditures 13,762,505     13,860,435     14,166,435     306,000    

Beginning Funds Available 3,849,889      3,388,035      3,388,035      

Revenues 13,300,651     13,860,435     14,166,435     

Equity Adjustment -                 -                 -                 

Net Funds Available 17,150,540     17,248,470     17,554,470     

Expenditures (13,762,505)   (13,860,435)   (14,166,435)   

Ending Funds Available 3,388,035      3,388,035      3,388,035      
20% Fund Balance 2,211,374      2,221,974      

Over/(Under) 1,176,662      1,166,062      

Revenue Over(Under) Expenditures -                 -                 

COMBINED WATERWORKS & SEWER SYSTEM FUND
STATEMENT OF REVENUES & EXPENDITURES

Analysis of Funds Available



Exhibit II

2023 2024 2024

Actual Adopted Midyear Variance

Revenue Sources

Water 4,434,337       4,516,677       4,516,677       -              

Sanitation 7,857,938       8,276,925       8,276,925       -              

Intergovernmental 796,906          -                 275,000          275,000      

Misc. Revenue 211,470          166,833          197,833          31,000        

Operating Revenue 13,300,651     12,960,435     13,266,435     306,000      

Debt Proceeds -                 900,000          15,160,000     14,260,000  

Equity Transfer -                 -                 -                 -              

Non-Operating Revenue -                 900,000          15,160,000     14,260,000  

Total Revenue 13,300,651     13,860,435     28,426,435     14,566,000  

Expenditures

Water Production 1,479,229       1,513,222       1,513,222       -              

Water Operations & Maintenance 852,786          1,201,466       1,209,466       8,000          

Sewer Collection 422,445          488,451          488,451          -              

Non Departmental 7,480,399       7,853,729       7,898,729       45,000        

Operating Expenditures 10,234,860     11,056,868     11,109,868     53,000        

Capital & Supplemental 1,881,951       2,215,567       3,468,567       1,253,000   

Debt Requirements 1,595,693       538,000          798,000          260,000      

Transfers 50,000           50,000           50,000           -              

Total Non-Operating Expenditures 3,527,644       2,803,567       4,316,567       1,513,000   

Total Expenditures 13,762,505     13,860,435     15,426,435     1,566,000   

Beginning Funds Available 3,849,889       3,388,035       3,388,035       

Revenues 13,300,651     13,860,435     28,426,435     

Equity Adjustment -                 -                 -                 

Net Funds Available 17,150,540     17,248,470     31,814,470     

Expenditures (13,762,505)   (13,860,435)   (15,426,435)   

Ending Funds Available 3,388,035       3,388,035       16,388,035     

20% Fund Balance 2,211,374       2,221,974       

Over/(Under) 1,176,662       14,166,062     

Revenue Over(Under) Expenditures -                 13,000,000     

COMBINED WATERWORKS & SEWER SYSTEM FUND
STATEMENT OF REVENUES & EXPENDITURES

Analysis of Funds Available



 
RESOLUTION NO. R-24-16 

 
A RESOLUTION AMENDING OR REVISING THE 2024 GENERAL FUND, 
COMMUNITY CENTER AND PARKS SALES TAX FUND, PUBLIC 
SAFETY SALES TAX FUND, CAPITAL IMPROVEMENT SALES TAX 
FUND, TRANSPORTATION SALES TAX FUND, CAPITAL EQUIPMENT 
REPLACEMENT FUND, AND COMBINED WATERWORKS AND SEWER 
SYSTEM FUND FOR THE CITY OF GLADSTONE, MISSOURI, AND 
AUTHORIZING EXPENDITURES OF FUNDS. 
 
WHEREAS, The Council of the City of Gladstone, Missouri has determined the need for 
additional appropriations in the above referenced funds. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 
GLADSTONE, MISSOURI, AS FOLLOWS: 
 
THAT, the General Fund, Community Center Parks Sales Tax Fund, Public Safety Sales Tax 
Fund, Capital Improvement Sales Tax Fund, Transpiration Sales Tax Fund, Capital Equipment 
Replacement Fund, and Combined Waterworks & Sewer System Fund be adopted or amended as 
set forth below: 
 

 FY23 BUDGET 
RESOLUTION 

   REVISING 
BUDGET 

RESOLUTION  INCREASE 
 NO. R-23-24  NO. R-24-XX  (DECREASE) 

General Fund Expenditures $24,812,915 $26,161,815 $1,348,900 

Community Center Parks Sales 
Tax Expenditures $4,676,797 $5,324,897 $648,100 

Public Safety Sales Tax Fund 
Expenditures $1,006,872 $1,336,872 $330,000 

Capital Improvement Sales Tax 
Expenditures $8,138,000 $11,186,175 $3,048,175 

Transportation Sales Tax 
Expenditures $3,090,000 $4,522,000 $1,432,000 

Capital Equipment Replacement 
Expenditures $665,000 $1,165,000 $500,000 

Combined Water & Sewerage 
SystemExpenditures $13,860,435 $15,426,435 $1,566,000 

 
 



THAT, the City Manager of the City of Gladstone, Missouri is hereby authorized to expend the 
amounts as shown in the Revised Budgets. 
 
INTRODUCED, READ, PASSED, AND ADOPTED BY THE COUNCIL OF THE CITY 
OF GLADSTONE, MISSOURI, THIS 11TH DAY OF MARCH 2024. 

 
 

___________________________ 
Jean B. Moore, Mayor 

 
ATTEST: 
 
__________________________ 
Becky Jarrett, Deputy City Clerk 



  
 
RES ☐# City Clerk Only       BILL ☐# City Clerk Only    ORD # City Clerk Only 
     
Date:  2/23/2024        Department:  Finance 
   
Meeting Date Requested: 3/11/2024  
 
Public Hearing:  Yes ☐  Date:  Click here to enter a date. 
   
Subject:  Semi-annual Financial Statement 
  
Background: Cities are required by the Missouri Revised Statutes to publish a semi-annual financial statement 
along with a schedule of indebtedness. The amounts in the financial statement are not audited, nor final, but 
a “snapshot” at a period of time when the information is pulled from the financial software. 
 
Budget Discussion: N/A. 
 
Public/Board/Staff Input: The presentation of the financial statement is broken down into fund types, General 
Fund, Enterprise Funds (Water and Sewer Fund), and Special Revenue Funds (all other funds except General 
or Enterprise). Total expenditures exceed total receipts due to projects that have been funded by lease 
purchases in previous years (2021 COP). The indebtedness of the city is listed by the type of financing. Staff 
is seeking the approval of the financial statement from the Council before the financial statement is published. 
    
Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor. 
 
 
 
Dominic Accurso     JM    BB  
Department Director/Administrator   City Attorney   City Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 

Request for Council Action 
 



Special 

General Revenue Enterprise

Receipts Fund Funds Fund

Taxes $ 5,995,522    3,210,477    -              

Licenses & Permits 536,511       -              -              

Intergovernmental Revenue 935,452       14,647         -              

Charges for Services 1,773,847    738,446       6,516,324    

Fines & Forfeitures 163,263       2,515          -              

Misc. Revenue 769,544       415,552       71,752         

Debt Proceeds 1,606,666    -              893,334       

Transfers 300,000       1,481,000    -              

Total Receipts $ 25,424,852  

Expenditures

Personnel $ 7,049,751    955,152       681,976       

Supplies 523,677       88,272         327,448       

Services 2,007,352    956,722       4,151,667    

Capital 1,454,547    6,207,223    1,511,878    

Debt 301,137       1,791,772    391,130       

Transfers 645,000       1,086,000    50,000         

.

Total Expenditures $ 30,180,704  

Indebtedness of the City

Certificates of Participation (COP) $ 31,400,000  

Lease Purchase 14,222,567  

$ 45,622,567  

This statement was prepared from recorded receipts and expenditures as shown on the books and records 

for the City of Gladstone, Missouri, and in compliance with Missouri Revised Statutes, Sec. 77.110. This 

statement is true and correct to the best of my knowledge.

Jean B. Moore, Mayor Date

City of Gladstone, Missouri

Statement of Receipts and Expenditures

For the Six Months Ended December 31, 2023 (unaudited)

 The Statement of Receipts and Expenditures does not take into account the use of lease purchase proceeds or 

fund balance from previous periods to fund expenditures. All funds continue to have a positive fund balance. 
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CITY OF GLADSTONE MISSOURI 
 

Financial Report for 7 Months Ending 

January 31, 2024 

 
GENERAL FUND 

General Fund Revenues 

Total revenues for the General Fund through 7 months or 58% of this fiscal year are $17,493,676 compared to 

total budgeted revenues for the year of $24,812,915 or 71% of budgeted revenue ($15,887,010 or 69% without 

debt proceeds or $1,686,114 over prior year). Property tax revenue is $3,840,617. Sales tax on a cash basis is 

$3,867,589 or $611,613 (19%) more than last year due to increases from use tax.  The 2019 sales tax (1/2 cent 

sales tax passed in 2019) is $1,250,110, an increase of 2%. Gross receipts taxes are $2,025,661, an increase of 

$120,996 or 6%. License and Permit revenues are $568,070, 5% or $25,224 more than FY23 due to business 

license renewals and building permits. Intergovernmental revenue is $1,053,280 or $60,949 (6%) over the 

previous year due to increased receipts from the state gas tax. Charges for Services are $1,941,957 a decrease of 

2% or $35,582 compared to the previous year.  Fines and Forfeitures have increased from the same time last year 

to $165,366 or 14%. Miscellaneous Revenue is $874,360, an increase of $252,616 due to interest income. Debt 

proceeds for the General Fund are $1,606,666. Transfers into the fund are $300,000. An equity transfer of 

$443,470 is budgeted for the 2024 fiscal year. 
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2024

Budget
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Expenditures through 7 months or 58% of this fiscal year amounted to $13,367,353 or 54% of FY24 budgeted 

expenditures of $24,812,915. This indicates that actual expenditures are 7% or $898,325 more than last year’s 

expenditures of $12,469,028. General Administration expenditures are $670,954, a decrease of $120,235 or 15% 

due to changes in personnel. Finance expenditures have increased $6,646 to $943,528 due to changes in personnel. 

Police expenditures are $3,297,808, an increase of $15,191. Fire/EMS expenditures have decreased 2% to 

$2,286,697 due to vehicle maintenance and personnel changes. Public Works expenditures are $1,204,178 or 2% 

less than the prior year. Community Development expenditures are $474,433 and are comparable to the previous 

year. Parks & Recreation expenditures are $1,299,995, an increase of $97,403 (8%) from the same time last year 

due to senior activities. Non-Departmental expenditures are $774,784, a decrease of $42,635 due to the 

reallocation of cyber security insurance to the HR safety/loss control line item and completion of the 

comprehensive plan during the previous year. Capital Outlay is $1,468,839. Payments for debt have increased by 

$174,409 to $301,137 due to 2024 lease purchase. Transfers from the General Fund are $645,000 (same as 

previous year). Current revenues exceed current expenditures in the amount of $4,126,323 (due to the receipt of 

property tax and lease proceeds). 
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COMBINED WATER AND SEWERAGE SYSTEM FUND 

Total budgeted revenues for the fiscal year are $13,860,435. Total revenues through 7 months or 58% of this 

fiscal year, amounted to $8,541,257 or 62% of FY24 budgeted revenues (59% excluding debt proceeds). Increases 

in both sanitation and water revenues are due to increased water and sewer rates. Debt proceeds of $893,334 were 

received for the 2024 equipment lease purchases. 

 

 

 

Total budgeted expenditures for the fiscal year are $13,860,435. Total expenditures through 7 months or 58% of 

this fiscal year amounted to $7,848,738 or 57% of FY24 budgeted expenditures. Production expenditures are 

$665,579, a decrease of $240,172 from the previous year due to the repair to the secondary basin (FY23). 

Operations division expenditures are $575,605, an increase of $60,000 due to the changes in personnel. Sewer 

division expenditures have decreased $80,381 to $157,798 due to timing of sewer line maintenance. Non-

departmental expenditures are $4,484,767, an increase of $220,219 due to increased sewer charges for sewage 

treatment. Capital outlay is $1,518,874. Payments for debt is $396,115, a decrease of $568,802 due to debt falling 

off the debt schedule. Current revenues exceed current expenditures by $692,519 (without debt proceeds, 

expenditures exceed revenue by $200,815).  
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COMMUNITY CENTER AND PARKS TAX FUND 
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Total budgeted revenues for the fiscal year are $4,935,650. 

Total revenues through 7 months or 58% of this fiscal year, 

amounted to $3,208,812 or 65% of FY24 budgeted revenues. 

Sales tax received is $626,269, an increase of $14,585 (2%) 

from the previous year. Intergovernmental revenue consists of 

a charge to the North Kansas City School District for the 

Natatorium $725,000 and $500,000 in ARPA funding 

(ARPA funding will be added at yearend). Charges for 

Services are $886,070, an increase of $84,317 (11%). 

Revenue from facility rental is $159,048, a decrease of 6%.  

Miscellaneous revenue is $26,425. Transfers to the fund are 

$786,000. There is no equity transfer budgeted for the fiscal 

year. 

Total budgeted expenditures for the fiscal year are $4,676,797. 

Total expenditures through 7 months or 58% of this fiscal year 

amounted to $2,429,728 or 52% of FY24 budgeted expenditures. 

Community Center expenditures are $554,357, or 5% less than the 

previous year due to decreases in building maintenance. 

Natatorium expenditures are $526,148, or 7% more than the 

previous year due to changes in personnel. Outdoor Pool 

expenditures are $106,125, a decrease of 4% from last year. Non-

departmental expenditures have increased 18% to $158,569, due to 

increases in property and liability insurance. Capital outlay is 

$122,190. Payment for debt is $962,339. Current expenditures 

exceed current revenues by $779,084.  
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PUBLIC SAFETY SALES TAX FUND 

Total budgeted revenues for the fiscal year are $1,076,000. Total revenues through 7 months or 58% of this fiscal 

year amounted to $652,727 or 61% of FY24 budgeted revenues. Sales tax on a cash basis is $626,258, or an 

increase of $14,584 (2%). Miscellaneous revenue is $26,469. An equity transfer for the PSST Fund is not 

budgeted, at this time.  
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Total budgeted expenditures for the fiscal year are $1,006,872. Total expenditures through 7 months or 58% of 

this fiscal year are $579,751 or 58% of the FY24 budgeted expenditures. Law division is $403,241, an increase 

of $173,118 from the same time last year due to filled positions. Non-Departmental is $18,410, compared to 

$35,959 during the previous year (difference is due to previous year’s timing of equipment maintenance 

expenditures). Capital outlay is $150,662 (purchase of body cameras will be added at midyear). Payment for debt 

is $7,438, comparable to the previous year. Current revenue over expense for the fund is $72,976. 

Respectfully submitted, 

Dominic Accurso 

Director of Finance 



  
 
RES ☐ # City Clerk Only       BILL ☒ # 24-10               ORD ☒ #  4.665 
     
Date:  3/4/2024       Department:  Community Development 
   
Meeting Date Requested: 3/11/2024  
 
Public Hearing:  Yes ☒  Date:  2/12/2024 
   
Subject:  A Turning Point – Special Use Permit for One (1) Year 
  
Background:       
 
On Monday, February 12th, 2024, the Gladstone City Council directed City Staff to edit the Special Use 
Permit Ordinance to be for one (1) year instead of three (3) years as well as continue to hold community 
meetings every other month instead of quarterly.  These changes have been reflected in the updated 
Ordinance.  This Ordinance will be placed on the Monday, March 11th City Council agenda for 
consideration.  
 
The applicant is requesting a three (3) year Special Use Permit to operate a social services organization at 
1900 & 1904 NE Englewood Road. The need for a Special Use Permit at this location is because A Turning 
Point is operating a social services organization in a R-1 Single-Family zoning district. For comparison, 
Synergy Services and the Northland Shepherd’s Center are located in commercial zoning districts along 
commercial corridors adjacent to North Oak Trafficway and NE Antioch Road.  
 
In 2023, A Turning Point was granted a one (1) year Special Use Permit by the Gladstone City Council.   
 
The applicant has requested to edit the following conditions:  

- Condition #4 – Allow for the repurposed space in the southeast wing of the recreation center 
(gymnasium building) to be used for individuals to eat, meet privately with social workers/mental 
health counselors, and store supplies.  

- Condition #15 - Facilitate community meetings quarterly instead of every other month.  
 
City Staff finds these edits reasonable and is agreeable to them.   
 
In summary, A Turning Point provides the following services:  

• Food Pantry 
• Wardrobe Clothes Closet 
• Education Academy 
• Idemia (New) – Fingerprinting & background check services 
• Institute Program (New) – Skilled trades and workforce development  

Request for Council Action 
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Revised 5/2023 

• Community Meals 
• Day Center Services 
• Community Meetings 
• Support Groups 
• Job training programs 
• Gymnasium  

 
Cathy McIntire, Executive Director of A Turning Point has submitted an updated and detailed narrative 
further explaining the organization and the services they provide.  That document can be found in your packet 
 
Luther Salonen, Holy Cross Lutheran Church spoke during the Planning Commission public hearing. He also 
submitted a letter from church leadership with example encounters and pictures from their experience while 
being located across the street from A Turning Point. These documents can be found in your packet.  
 
Budget Discussion: N/A. 
 
Public/Board/Staff Input:       
Public: Luther Salonen, Holy Cross Lutheran Church spoke during the public hearing. He also submitted a 
letter from church leadership with example encounters and pictures from their experience with being located 
across the street from A Turning Point.  
Board: Unanimously approved the Special Use Permit (11 Yes – 0 No) 
Staff: City Staff recommends approval.  
  
Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor. 
 
 
 
Austin Greer      JM    BB  
Department Director/Administrator   City Attorney   City Manager 



 
 
 

Community Development Department  
Staff Report 
Date: 1/4/2024  
File #:  
Requested Action: Special Use Permit 
Date of PC Consideration: 1/16/2024 
Date of Council Consideration: 2/12/2024  

 
 
Applicant: Cathy McIntire, Executive Director 
 
Owner: A Turning Point   
 
Address of Property: 1900 & 1904 NE Englewood Road, Gladstone, MO 64118 
 
Planning Information 
  

• Current Zoning: R-1 Single Family Dwelling Unit 
• Zoning History: R-1 Single Family Dwelling Unit  
• Planned Land Use: R-1 Single Family Dwelling Unit 
• Surrounding Uses: R-1 Single Family Dwelling Unit 
• Applicable Regulations: Zoning and Subdivision Ordinance and Comprehensive Plan 

 
Additional Information 
  

• Public Utility Availability: Existing 
• Ingress/Egress: N. Woodland Avenue; NE Englewood Rd. (Private Drive) 
• Traffic Impacts: None 
• Parking Provided: 128 parking spaces 
• Existing Signage: Monument signage along NE Englewood Rd.  

 
Analysis   
  
On Monday, February 12th, 2024, the Gladstone City Council directed City Staff to edit the 
Special Use Permit Ordinance to be for one (1) year instead of three (3) years as well as 
continue to hold community meetings every other month instead of quarterly.  These changes 
have been reflected in the updated ordinance.  This ordinance will be placed on the Monday, 
March 11th City Council agenda for consideration.  
 
The applicant is requesting a three (3) year Special Use Permit to operate a social services 
organization at 1900 & 1904 NE Englewood Road. The need for a Special Use Permit at this 
location is because A Turning Point is operating a social services organization in a R-1 Single-
Family zoning district. For comparison, Synergy Services and the Northland Shepherd’s Center 



 
 
 

are located in commercial zoning districts along commercial corridors adjacent to North Oak 
Trafficway and NE Antioch Road.  
 
In 2023, A Turning Point was granted a one (1) year Special Use Permit by the Gladstone City 
Council.   
 
The applicant has requested to edit the following conditions:  

- Condition #4 – Allow for the repurposed space in the southeast wing of the recreation 
center (gymnasium building) to be used for individuals to eat, meet privately with social 
workers/mental health counselors, and store supplies.  

- Condition #15 - Facilitate community meetings quarterly instead of every other month.  
 
City Staff finds these edits reasonable and is agreeable to them.   
 
In summary, A Turning Point provides the following services:  

• Food Pantry 
• Wardrobe Clothes Closet 
• Education Academy 
• Idemia (New) – Fingerprinting & background check services 
• Institute Program (New) – Skilled trades and workforce development  
• Community Meals 
• Day Center Services 
• Community Meetings 
• Support Groups 
• Job training programs 
• Gymnasium  

 
Cathy McIntire, Executive Director of A Turning Point has submitted an updated and detailed 
narrative further explaining the organization and the services they provide.  That document can be 
found in your packet.  
 
Luther Salonen, Holy Cross Lutheran Church spoke during the Planning Commission public 
hearing. He also submitted to staff a letter from church leadership with example encounters and 
pictures from their experience with being located across the street from A Turning Point. These 
documents can be found in your packet.  
 
 
Recommended Conditions 
  
City Staff recommends that the following conditions be considered if the Planning Commission 
and City Council chooses to approve this three (3) year Special Use Permit.  

1. This Special Use Permit is issued to ATP for 1900 and 1904 NE Englewood Road only.  
If ATP relocates, sells, or leases this location to another tenant, either ATP or the other 
tenant(s) must reapply for a new permit to continue the uses authorized in this Ordinance. 
This Special Use Permit is non-transferable to another tenant occupying space at these 



 
 
 

locations. Expansion of uses not contained in the submitted application or this Ordinance 
is prohibited.  

2. A Turning Point shall apply for and maintain all applicable State, County, and City 
business and occupational licenses. A copy of such business and occupational licenses 
shall be provided to the Community Development Department.  

3. Hours of operation for this location shall be limited to 7:00 a.m. to 10:00 p.m., Monday – 
Saturday each week except at otherwise provided herein.  

4. This Special Use Permit allows for the following uses at 1900 & 1904 NE Englewood 
Road:  

• Food Pantry 
• Wardrobe Clothes Closet 
• Education Academy 
• Idemia services for fingerprinting & background checks 
• Site to store, prepare, and load vehicles for the Community Meals outreach 

program 
• Day Center Services (Guesthouse) 

 Services provided shall be shower and laundry facilities, hot meals, 
computer/internet access, and case management.  

 Hours of operation for these services shall be limited to Monday-Friday 
from 10:00 a.m. to 2:00 p.m.  

• Community Meetings 
• Support Groups 
• Community Garden  

 One (1) community garden not exceeding 3,600 sq. ft.  
• The Institute job training programs for skilled trades and workforce development 
• Gymnasium building for youth sports leagues, practices, tournaments, 

performances, recreation, and educational activities.  The repurposed space in the 
southeast wing can also be used for individuals to eat, meet privately with social 
workers/mental health counselors, and store supplies. Shower and laundry 
facilities are prohibited.  

5. All building and fire safety requirements shall be complied with and maintained as 
required.  

6. The six (6) foot privacy fence, as well as the property located north and south of and 
adjacent to the privacy fence (residential homes to commercial use), shall be maintained 
in perpetuity by ATP.    

7. Signage shall follow all rules and regulations associated with all City of Gladstone sign 
ordinances. Landscaping approved by the Community Development Department shall be 
installed and maintained around the monument sign located adjacent to NE Englewood 
Road.   

8. All mechanical equipment located on the roof and the ground shall be screened from 
public view similar in design to the rest of the structure.  All screening shall be approved 
by the Community Development Department.  



 
 
 

9. Trash service and commercial deliveries shall occur between the hours of 7:00 a.m. to 
10:00 p.m. 

10. Dumpster enclosures shall be constructed with materials consistent with the primary 
building. Specific colors and materials shall be approved by the Community 
Development Department.  

11. Tractor-trailers, storage containers, RVs, campers, and commercial vehicles other than 
one (1) A Turning Point box truck shall not be parked or stored overnight on the 
premises. Storage containers shall not be stored on-site unless as part of a valid building 
permit. 

12. Overnight accommodations of any kind on the property are prohibited.  However, this 
prohibition does not include temporary overnight stays not to exceed five (5) nights at a 
time of six (6) occasions per year by organizations performing mission work in and 
around the greater Kansas City area. In addition, this condition does not include the on-
site manager position and his/her immediate family who reside on the property.  

13. ATP shall submit an annual report of services provided by program type to Community 
Development as an attachment to any Special Use Permit renewal application.  ATP shall 
track all service usage by residence.  For clients that are currently houseless, ATP shall 
attempt to determine previous locations of habitation.  

14. ATP shall provide education to all clients concerning appropriate access and use of 
services including, but not limited to, activities and behavior in and around the area 
surrounding ATP. ATP shall provide these educational materials and operational 
procedures to the Community Development Department within fourteen (14) days upon 
request.  

15. In the spirit of community partnership, ATP shall facilitate and host quarterly meetings 
inviting the City’s Police Department and area residents, property owners, parents, 
churches, and businesses to discuss the overall operation and any concerns related to 
ATP’s use of the property.  ATP shall create written minutes of these meetings and 
submit them to participants and the Community Development Department within seven 
(7) days of each such meeting.  

16. Continue to operate and update the existing emergency and security plan. If updates 
occur, submit the updated plan to the Community Development Department and Police 
Department within fourteen (14) days of the implementation date.  

17. Continue to operate and update the existing plan that provides for a volunteer or staff 
onsite monitor/greeter to be present during peak Guesthouse hours who is responsible to 
oversee access to the property and to facilitate pedestrian clients onto and off of the 
property.  If updates occur, submit the updated plan to the Community Development 
Department within fourteen (14) days of the implementation date. 

18. Continue to operate and update rapid communication tools that allow area residents to 
alert ATP of concerns as they arise.  ATP shall provide the Community Development 
Department with information regarding the mechanisms developed to continue 
implementation of this requirement. ATP shall document the number, type of concern, 
and outcome of each response and submit the resulting data to the Community 



 
 
 

Development Department upon request and as part of any future Special Use Permit 
renewal application.  

19. In the event that staff leadership changes with ATP, the new leadership shall schedule a 
meeting with the City Manager or his/her designee to review the Special Use Permit and 
discuss performance expectations. If possible, this should occur prior to any transition 
taking place but in no event shall occur later than thirty (30) days after any transition.   

20. Any false statements in the application submitted by ATP or violation of the conditions 
stated in this Ordinance or other City Code requirements may, after reasonable notice 
under the circumstances has been provided to ATP by the City, result in the suspension, 
modification, revocation, cancellation, or non-renewal of this Special Use Permit.  

*The leadership of A Turning Point and City Staff are in agreement on all conditions. 

Recommendation  
  
City Staff recommends that the request be APPROVED contingent upon the conditions listed 
above.  

















































































BILL NO. 24-10                   ORDINANCE NO. 4.665 
 
AN ORDINANCE GRANTING A SPECIAL USE PERMIT SUBJECT TO 
CERTAIN CONDITIONS TO A TURNING POINT (ATP) FOR THE 
PURPOSES OF OPERATING A SOCIAL SERVICES ORGANIZATION IN 
AN R-1 ZONING DISTRICT AT 1900 AND 1904 NE ENGLEWOOD ROAD. 
 
WHEREAS, pursuant to Section 32-39 of Ordinance No. 2.292, being the Gladstone Zoning 
Ordinance, public notice was made of a request to grant a Special Use Permit on property located 
at 1900 and 1904 NE Englewood Road, and  
 
WHEREAS, public hearings have been held after the publishing of the required notices; and 
 
WHEREAS, the Planning Commission of the City of Gladstone did submit its recommendation 
to the City Council for approval of such Special Use Permit requesting certain conditions as 
incorporated herein;        
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 
GLADSTONE, MISSOURI, AS FOLLOWS: 
 
SECTION 1. SPECIAL USE PERMIT: 
 
THAT, A Turning Point (ATP) is hereby granted a Special Use Permit for operation of a social 
services organization on property located at 1900 and 1904 NE Englewood Road, the effective 
date of which shall be the enactment date of this Ordinance and expiring One (1) year from this 
date, all subject to the terms and conditions set forth herein: 
 

1. This Special Use Permit is issued to ATP for 1900 and 1904 NE Englewood Road only. If 
ATP relocates, sells, or leases this location to another tenant, either ATP or the other 
tenant(s) must reapply for a new permit to continue the uses authorized in this Ordinance. 
This Special Use Permit is non-transferable to another tenant occupying space at these 
locations. Expansion of uses not contained in the submitted application or this Ordinance 
is prohibited.  

2. A Turning Point shall apply for and maintain all applicable State, County, and City 
business and occupational licenses. A copy of such business and occupational licenses 
shall be provided to the Community Development Department.  

3. Hours of operation for this location shall be limited to 7:00 a.m. to 10:00 p.m., Monday – 
Saturday each week except at otherwise provided herein.  

4. This Special Use Permit allows for the following uses at 1900 & 1904 NE Englewood 
Road:  

• Food Pantry 
• Wardrobe Clothes Closet 
• Education Academy 
• Idemia services for Fingerprinting & background check  
• Site to store, prepare, and load vehicles for the Community Meals outreach 

program 
• Day Center Services (Guesthouse)  

 Services provided shall be shower and laundry facilities, hot meals, 
computer/internet access, and case management.  
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 Hours of operation for these services shall be limited to Monday-Friday 
from 10:00 a.m. to 2:00 p.m. 

• Community meetings will continue and take place every other month. 
• Support Groups 
• Community Garden 

 One (1) community garden not exceeding 3,600 sq.ft. 
• The institute job training program for skilled trades and workforce development 
• Gymnasium building for youth sports leagues, practices, tournaments, 

performances, recreation, and educational activities.  The repurposed space in the 
southeast wing can also be used for individuals to eat, meet privately with social 
workers/mental health counselors, and store supplies. Shower and laundry 
facilities are prohibited.  

5. All building and fire safety requirements shall be complied with and maintained as 
required.  

6. The six (6) foot privacy fence, as well as the property located north and south of the 
privacy fence (residential homes to commercial use), shall be maintained in perpetuity by 
ATP.   

7. Signage shall follow all rules and regulations associated with all City of Gladstone sign 
ordinances. Landscaping approved by the Community Development Department shall be 
installed and maintained around the monument sign located adjacent to NE Englewood 
Road.   

8. All mechanical equipment located on the roof and the ground shall be screened from 
public view similar in design to the rest of the structure.  All screening shall be approved 
by the Community Development Department.  

9. Trash service and commercial deliveries shall occur between the hours of 7:00 a.m. to 
10:00 p.m. 

10. Dumpster enclosures shall be constructed with materials consistent with the primary 
building. Specific colors and materials shall be approved by the Community 
Development Department.  

11. Tractor-trailers, storage containers, RVs, campers, and commercial vehicles other than 
one (1) A Turning Point box truck shall not be parked or stored overnight on the 
premises. Storage containers shall not be stored on-site unless as part of a valid building 
permit. 

12. Overnight accommodations of any kind on the property are prohibited.  However, this 
prohibition does not include temporary overnight stays not to exceed five (5) nights at a 
time of six (6) occasions per year by organizations performing mission work in and 
around the greater Kansas City area. In addition, this condition does not include the on-
site manager position and his/her immediate family who reside on the property.  

13. ATP shall submit an annual report of services provided by program type to Community 
Development as an attachment to any Special Use Permit renewal application.  ATP shall 
track all service usage by residence.  For clients that are currently houseless, ATP shall 
attempt to determine previous locations of habitation.  

14. ATP shall provide education to all clients concerning appropriate access and use of 
services including, but not limited to, activities and behavior in and around the area 
surrounding ATP. ATP shall provide these educational materials and operational 
procedures to the Community Development Department within fourteen (14) days upon 
request.  

15. In the spirit of community partnership, ATP shall facilitate and host meetings every other 
month inviting the City’s Police Department, the Kansas City Police Department, Clay 
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County Sherriff’s Department, area residents, property owners, parents, churches, 
businesses and school district representatives to discuss the overall operation and any 
concerns related to ATP’s use of the property.  ATP shall create written minutes of these 
meetings and submit them to participants and the Community Development Department 
within seven (7) days of each such meeting.  

16. Continue to operate and update the existing emergency and security plan. If updates 
occur, submit the updated plan to the Community Development Department and Police 
Department within fourteen (14) days of the implementation date.  

17. Continue to operate and update the existing plan that provides for a volunteer or staff 
onsite monitor/greeter to be present during peak Guesthouse hours who is responsible to 
oversee access to the property and to facilitate pedestrian clients onto and off of the 
property.  If updates occur, submit the updated plan to the Community Development 
Department within fourteen (14) days of the implementation date. 

18. Continue to operate and update rapid communication tools that allow area residents to 
alert ATP of concerns as they arise.  ATP shall provide the Community Development 
Department with information regarding the mechanisms developed to continue 
implementation of this requirement. ATP shall document the number, type of concern, 
and outcome of each response and submit the resulting data to the Community 
Development Department upon request and as part of any future Special Use Permit 
renewal application.  

19. In the event that staff leadership changes with ATP, the new leadership shall schedule a 
meeting with the City Manager or his/her designee to review the Special Use Permit and 
discuss performance expectations. If possible, this should occur prior to any transition 
taking place but in no event shall occur later than thirty (30) days after any transition.   

20. Any false statements in the application submitted by ATP or violation of the conditions 
stated in this Ordinance or other City Code requirements may, after reasonable notice 
under the circumstances has been provided to ATP by the City, result in the suspension, 
modification, revocation, cancellation, or non-renewal of this Special Use Permit.  

 

SECTION 2. SEVERABILITY CLAUSE. The provisions of this ordinance are severable and 
if any provision hereof is declared invalid, unconstitutional or unenforceable, such determination 
shall not affect the validity of the remainder of this ordinance. 
 
INTRODUCED, READ, PASSED, AND ADOPTED BY THE COUNCIL OF THE CITY 
OF GLADSTONE, MISSOURI, THIS 11TH DAY OF MARCH 2024. 
 
 
                                                                              ____________________________   
                                                                                         Jean B. Moore, Mayor 
ATTEST: 
 
_____________________________ 
Becky Jarrett, Deputy City Clerk        
 
 
1st Reading:  March 11, 2024     2nd Reading:  March 11, 2024  
 
File # 
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RES ☐# City Clerk Only   BILL ☒# 24-11          ORD ☒# 4.666 
     
Date:  2/14/2024        Department:  Police 
   
Meeting Date Requested: 3/11/2024  
 
Public Hearing:  Yes ☐  Date:  Click here to enter a date. 
   
Subject:  An Ordinance authorizing the City to participate in the Missouri Highway Safety Program 
and receive grant funds, under the terms outlined by the Missouri Department of Transportation, 
for the purpose of increased enforcement of traffic laws.   
Background: As with years past, our department has applied for the following grants through the 
Missouri Highway Safety Division: 

• DUI Enforcement 

• Hazardous Moving Violation  

• EUDL (Youth Alcohol Enforcement) 

For the past three (3) years (per year) we have received between $6,000.00 - $8,000.00 for DUI 
Enforcement; $10,000.00 - $15,000.00 for Hazardous Moving enforcement; and an average of 
$5,000.00 for the Youth Alcohol Enforcement grant.   

We are in the process of applying for the 2024-2025 grant period for these same three (3) grants 
with a requested amount of approximately the same as the above previous three (3) years.   

DWI Enforcement Projects will consist of one or more officers who will patrol and seek out 
impaired drivers in high alcohol-related crash areas during the hours and days of peak alcohol 
usage. Funding will be provided or overtime or full-time manpower, and support personnel such 
as dispatchers, and may be provided for equipment if the need is demonstrated. 

Hazardous Moving Violation (HMV) Enforcement Projects will target high crash locations and 
areas where consistent HMVs occur. Projects will be developed from the analysis of specific traffic 
problems occurring in your community and the resulting problem identification. Funding will be 
provided for overtime or full-time manpower, and support personnel such as dispatchers, and may 
be provided for equipment if the need is demonstrated. Hazardous violations are DWI/BAC; 
Improper Turn; Follow to Close; Stop Sign; Traffic Signal; Failure to Yield; Careless Driving; 
Red Light Running; Speeding; School Bus Stop Arm; etc. HMV projects can also address 
distracted driving and enforcement projects to specifically reduce bicycle & pedestrian fatalities. 

Request for Council Action 
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This grant also pays (100% reimbursement) for up to two (2) officers to the annual LETSAC 
Conference held every year at the Lake of the Ozarks.   

Youth Alcohol Enforcement Projects will consist of one (1) or more officers patrolling high 
alcohol related crash areas during the hours and days of peak alcohol usage. The purpose of the 
patrol will be to use probable cause to stop and arrest underage (under 21) impaired drivers, check 
for compliance and other deterrence programs. Funding for this type of project will be for officer 
overtime; funding can also be used to pay undercover buyers. 

*All three (3) of these grants will be paid to the officers at a double time rate and these grants 
are paid to the City of Gladstone at a 100% reimbursement rate.  

We are asking for the City Council’s approval to continue to participate in the fully funded 
Highway Safety grants as we have been for the past several years.   
 
Budget Discussion: N/A. 
 
Public/Board/Staff Input: Staff recommends approval of the proposed Ordinance. 
    
Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor. 
 
 
 
Fred Farris     JM     BB  
Chief of Police    City Attorney    City Manager 



March 11th 24 City of Gladstone

Gladstone



BILL NO. 24-11   ORDINANCE NO. 4.666 

AN ORDINANCE AUTHORIZING THE CITY TO PARTICIPATE IN THE 
MISSOURI HIGHWAY SAFETY PROGRAM AND RECEIVE GRANT 
FUNDS, UNDER THE TERMS OUTLINED BY THE MISSOURI 
DEPARTMENT OF TRANSPORTATION, FOR THE PURPOSE OF 
INCREASED ENFORCEMENT OF TRAFFIC LAWS. 

WHEREAS, the City of Gladstone and the Missouri Highways Transportation Commission seek 
to promote safety on the roadways; and  

WHEREAS, enforcement of laws governing traffic on roadways creates a safer environment for 
citizens and visitors to the City of Gladstone; and 

WHEREAS, effective enforcement of traffic laws reduces injuries and deaths on the roadway as 
well as property damage; and 

WHEREAS, an agreement with the Missouri Department of Transportation to participate in 
Missouri’s Highway Safety Program is in the best interests of residents of the City of Gladstone. 

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 
GLADSTONE, MISSOURI, AS FOLLOWS: 

THAT, the City of Gladstone agrees to approve the “City Council Authorization” form, requiring 
the signatures of each member of the City Council, and participate in Missouri’s Highway Safety 
Program for Traffic Enforcement. 

FURTHER, THAT, the City of Gladstone authorizes the use of traffic safety grant funds received 
by the Missouri Department of Transportation to compensate police officers at the maximum rate 
authorized by the Missouri Department of Transportation’s guidelines governing the use of 
Highway Safety Program grant funds.  

INTRODUCED, READ, PASSED, AND ADOPTED BY THE COUNCIL OF THE CITY 
OF GLADSTONE, MISSOURI, THIS 11TH DAY OF MARCH 2024. 

Jean B. Moore, Mayor 

ATTEST: 

Becky Jarrett, Deputy City Clerk 

1st Reading:  March 11, 2024   2nd Reading: March 11, 2024 
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