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NEXT ORDINANCE NO. 4.685

CITY COUNCIL MEETING
7010 NORTH HOLMES
GLADSTONE, MISSOURI
MONDAY, OCTOBER 28, 2024

The City Council will meet in Closed Executive Session at 6:45 pm,
Monday, October 28, 2024, Gladstone City Hall, 7010 North Holmes,
Gladstone, Missouri. The Closed Executive Session is closed pursuant
to RSMo. Open Meeting Act Exemption 610.021 (1) for Litigation and
Confidential or Privileged Communications with Legal Counsel,
610.021 (2) Real Estate, 610.021(3) Personnel, and 610.021(12)
Negotiated Contract.

OPEN STUDY SESSION 7:00 PM

. Water Service Line Inventory Project — Director Nebergall will
present an update on the project mandated by the Environmental
Protection Agency.

Animal Control Unit Update — Chief Farris will provide an overview
of the operations and provide statistics for the year to date.

REGULAR MEETING 7:30 PM

TENTATIVE AGENDA

Meeting Called to Order.

Roll Call.

Pledge of Allegiance to the Flag of the United States of America.
Approval of the Agenda.

Approval of the October 14, 2024, Closed City Council Meeting
Minutes.



NEXT ORDINANCE NO. 4.685

Approval of the October 14, 2024, Regular City Council Meeting
Minutes.

Communications from the Audience: Members of the public are
invited to speak about any topic not listed on the agenda. While
speaking, please state your name and address for the record and
limit comments to 5 minutes.

8. Communications from City Council.

9. Communications from the City Manager.

10.

11.

12.

13.
14.

CONSENT AGENDA

CONSIDER SPECIAL EVENT PERMIT: Haunted Fire House
Halloween Party, Fire Station #2, 6569 North Prospect Avenue,
Thursday, October 31, 2024, 5:00 to 7:00 pm.

CONSIDER FINANCIAL REPORT FOR 3 MONTHS ENDING
SEPTEMBER 30, 2024.

REGULAR AGENDA

RESOLUTION R-24-66, A Resolution authorizing Change Order No.
13 in the amount of $75,000.00 to the contract with Lan-Tel
Communications Services Incorporated, for the FY23 Curb, Gutter,
and Sidewalk Program — Phase 2 Project TP2305.

RESOLUTION R-24-67, A Resolution declaring certain City property
surplus and authorizing the sale and/or disposal of such property held
by the City to the highest bidder via online auction, sealed bid, and/or
otherwise disposed of as approved by the City Manager.

Other Business.
Adjournment.

Representatives of the News Media may obtain copies of this notice by contacting:

City Clerk Kris Keller Posted at 2:00 pm
City of Gladstone October 24, 2024
7010 North Holmes

Gladstone, MO 64118

816-423-4096



Department of Public Works

Memorandum
DATE: October 23, 2024
TO: Robert M. Baer, City Manager
FROM: Timothy A. Nebergall, Director of Public Works@
RE: Water Service Line Inventory Project Update
Purpose:

The purpose of this study session is to update the Council on the Water Service Line Inventory Project.

Background:

On October 15, 2024, staff submitted the City’s initial water service line inventory to the Missouri
Department of Natural Resources as required by the EPA Lead and Copper Rule Revisions (LCRR). This
new rule required water systems across the country to survey and inventory the material composition of
both the public-owned and customer-owned portions of service lines with the ultimate goal of replacing
those that contain lead. In Gladstone, the public-owned portion of the service line extends from the
public main up to and including the water meter and pit. The customer-owned portion of the service line
extends from the pit to the home or business.

The City’s water system includes approximately 10,000 services spread over 9 square miles. Following is
a summary of the data collected to date:

Classification Public Side Customer Side

No-Lead 9,952 9,846
Lead 0 0
Galvanized Requiring
Replacement (GRR) 4 43
Lead Status Unknown 103 170

Total 10,059 10,059

Next Steps:

While the number of service lines with the potential to contain lead is considerably less than initial
estimates, there is still a significant amount of work to be completed. Water systems must notify
customers if they have a lead, galvanized requiring replacement (GRR), or lead status unknown service
line by November 15, 2024 using the attached form letter. Currently 213 customers will require
notification, however, staff is working to reduce this number by continuing to verify the material of
service lines classified as lead status unknown.



The City is currently only required to replace the public portion of the water service, however, it has been
replacing the private side when a galvanized service line is discovered during the placement of a new
water main. This practice was a requirement of ARPA funding used for public water main replacements
and it is staff’s recommendation to continue this moving forward. A total of six (6) private services have
been replaced to date. Furthermore, staff recommends that the City continue to pursue funding through
the Missouri Department of Natural Resources for water service line replacements.

Lastly, it should be noted that the City of Gladstone continues to exceed all lead and copper standards.
The City currently samples at 30 sites on a 3-year rotation due to the City’s continued compliance with
the regulations. Some additional sampling will be required in the future, however, it is anticipated that the
City will continue to exceed the new standards.

If you have any questions, please contact me at your convenience.



Service Line Notification: Potential Health Risk!

Dear Water Consumer:

wishes to inform you that the service line material at your home
or building located at is currently classified as:

O Confirmed: Lead Service Line

O Confirmed: Galvanized Requiring Replacement

O Unknown: Possibly Lead

If your service line is confirmed as being made of lead or is confirmed as Galvanized Requiring
Replacement, please read the information below that explains the health effects of lead, how to reduce
lead in your drinking water and available financial opportunities should you choose to replace your
service line.

If your service line is classified as “Unknown: Possibly Lead,” please read the health effects information
provided below and follow the recommendations for reducing lead in your drinking water. In addition,
please see the links below that can help you to identify your service line material using visual inspection,
along with a scratch and magnet test. Please provide the identification information to your water
supplier at

A video on identification of service line materials and picture identification guides are available at:
https://www.youtube.com/watch?v=1JUGlpuH9a4

https://dnr.mo.gov/document-search/do-you-have-lead-service-line-pub3046/pub3046
https://dnr.mo.gov/document-search/how-identify-your-water-service-line-material-pub3052

Health Effects of Lead

Exposure to lead in drinking water can cause serious health effects in all age groups. Infants and children
can have decreases in IQ and attention span. Lead exposure can lead to new learning and behavior
problems or exacerbate existing learning and behavior problems. The children of women who are
exposed to lead before or during pregnancy can have increased risk of these adverse health effects.
Adults can have increased risks of heart disease, high blood pressure, kidney; or nervous systéf - -
problems.

Lead in drinking water, although rarely a sole cause of lead poisoning, can significantly increase a
person’s total lead exposure. Infants who drink baby formulas and concentrates that are mixed with
water containing lead are particularly at risk. EPA estimates that drinking water can make up 20% or
more of a person’s total exposure to lead. Boiling water does not reduce lead levels.

Please see the following link for additional information concerning the health effects of lead.

https://dnr.mo.gov/document-search/lead-drinking-water-important-information-how-protect-your-
health-pub2409/pub2409




How to Reduce Lead in Drinking Water

Information on lead in drinking water, testing methods and steps you can take to minimize exposure is
available at http://www.epa.qov/safewater/lead.

1. Runyour water to flush out lead. If a faucet has not been used for several hours, allow the water
to run at the tap for 15 to 30 seconds or until it becomes cold and reaches a steady temperature
before using it for drinking or cooking. This flushes lead-containing water from the pipes. The
water you run from drinking water taps does not have to be wasted; you can use this water for
cleaning purposes or watering plants. You may want to keep a container of drinking water in
your refrigerator, so you don’t have to run water every time you need it.

2. Use cold water for cooking and preparing baby formula. Do not drink or cook with water from

the hot water tap, as lead dissolves more easily into hot water. Do not use water from the hot

water tap to make baby formula.

Do not boil water to remove lead. Boiling water will not reduce the lead content.

4. Look for alternative sources or treatment of water. If water testing has shown you have elevated
lead In your drinking water, you may want to consider purchasing bottled water or a water fllter.
Read the package to be sure the filter is approved to reduce lead, with NSF/ANSI 53-2021
labeling, or contact the National Sanitation Foundation at 800-NSF-8010 (800-673-8010) for
information on performance standards for water filters. If you choose to install a lead-removal
filter, be sure to maintain and replace the filter device according to the manufacturer’s
instructions to protect water quality.

o

Service Line Replacement Financial Opportunities

If your service line is confirmed as being made of lead or designated as Galvanized Requiring
Replacement and you choose to replace it, as your water provider, we are required to offer financial
options for replacement. To receive information about these financial options, please contact us by
using the same contact information provided on page one. We are required to pay for replacing the
portion of the service line that is water system owned. However, we are not required to pay for the
portion of the service line that is customer owned.

As your water provider, we are required to replace our portion of a lead service line when you notify us
you are replacing your portion of the lead service line. Replacement of both portions of the service line
should be performed at the same time to avoid additional water service disruption and disturbance of
lead in service line materials. There may also be low interest loan and grant funding assistance available
to our-water system customers for service line replacement using funding from the Infrastructure,
Investment and Jobs Act, better known as the Bipartisan Infrastructure Law. This funding can be used to
replace both the water system-owned and customer-owned portions of the service line. In order to
apply and receive this funding, we must know the number of service lines that need to be replaced. This
is another reason why it is important for customers to help identify their service line materials.

If you need to have this important public education information translated, please use the contact Information provided above. (Document
translation provided for flve most common Missouri languages shown below,)

Spanish: Sinecesita traduclr esta Importante Informacion sobre educacién publica, utilice la informacién de contacto proporcionada
anteriormente.

Chinese Simplified: MREBEMFREBENARNEER - BEALTRUNRARSE,

Chinese Traditional: MNRSREFHIPRRENARZTRE, WAL TREMEETA,

Croatlan: Axo Tpe6ate ga npesegere obe sake MHpopmaUuje o Jannom obpazoeatby, KopucTHTE rope HabegeHe KOHTaKT UHopmayuje.
Vietnamese: N&u ban cin dich thong tin gido dyc cdng cdng quan trong ndy, vul long sif dyng théng tin l1én ha dugc cung cdp & trén.



Gladstone Police Department
Chief’s Office - Memorandum

Date: October 23, 2024

To:  Bob Baer, City Manager

From: Fred Farris, Chief of Police

Re:  Study Session — Animal Control Unit

The Animal Control Unit/Animal Shelter is fully staffed and operating under the supervision of
the Administrative Sergeant within the Police Department. Several upgrades have been made to
equipment and the shelter building that have greatly improved operations over the last three years.
On Monday, October 28th, 2024 I will provide a general overview of the operations of the Animal

Control Unit, provide statistics for the year to date, and respond to any questions or concerns the
Council may have.
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~ Animal ConGol/ATE] Sk
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Kladstone Police Pepartmant

Current Staffing

* Animal Control is currently at full-staff with three, full time Animal Control
Officers

* The third position was added to help with coverage of shelter operations
and reduce overtime on weekends

* Mon-Sun there is an on-duty ACO from 8am — 6pm
* Shelter hours Sun — Tues by appointment only / Wed — Sat from 11am — 6pm
* In 2023, at the request of the ACQO’s, the contract company responsible for

cleaning the shelter was discontinued as the ACO’s felt they could do a
much better job with that task.

|« Additional equipment was purchased to ensure increase sanitary
| conditions for the animals
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2024 Year To Date Stats

» 756 Calls For Service Handled

better accountability)

» 223 Citations issued

* 169 Reports taken (ACO’s were transitioned to the PD RMS System for

Gladstone Palice Bepartment

| Giadstone Police Bepartment
Shelter Activity
Dogs / Puppies Cats / Kittens
» Adopted — 79 * Adopted — 122
pf".»’r Returned to Owner — 103 * Returned to Owner — 10
~ * Shelter to Shelter - 28

* Shelter to Shelter - 51

1 Bird Returned to Owner
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* Gladstone “Touch-A-Truck”
* NKCSD “Touch-A-Truck”

* Clay County National nght Out SpeC|aI
Guests

-+ Walk ‘n Wag
* Dunkin’ Dogs

* Drive-Thru Vaccine Clinic corﬁinmgn
November 9th, 2024

&ladstone Police Department

Great Team!

* ACO’s Smith, Cockerham and Malzachar have a passion for the work
they do and take great pride in our Animal Control Unit

* This year ACO’s Smith and Cockerham received full-ride scholarships
to the Missouri Animal Control Association Conference

'+ We are a NO-KILL shelter and in 2022 and 2023 the Best Friends
Network awarded our Animal Shelter cert|f|cates for exceedlng a 90%
“save rate” for cats and dogs. Vel
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Gladstone Police Bepar tment

QUESTIONS?




MINUTES
REGULAR CITY COUNCIL MEETING
GLADSTONE, MISSOURI
MONDAY, OCTOBER 14, 2024

PRESENT: Mayor Tina Spallo
Mayor Pro Tem Les Smith
Councilmember Jean Moore
Councilman Bill Garnos
Councilman Spencer Davis

City Manager Bob Baer ]
Assistant City Manager Austin Greer

City Attorney Chris Williams

City Clerk Kris Keller

Item No. 1. On the Agenda. Meeting Called to Order.

* Mayor Spallo opened the Regular City Council Meeting Monday, October 14, 2024 at 7:00 pm.
Item No. 2. On the Agenda. Roll Call.

Mayor Spallo stated that all Councilmembers were present and there was a quorum.

Item No. 3. On the Agenda. Pledge of Allegiance to the Flag of the United States of America.

Mayor Spallo welcomed Scouts BSA Troop 7495: Scout Master Stephanie McClerary, Aveline
Panjada, Cat Thomas, Ginger Hladik, Lily Esker, Lizzy McCleary, McKenzie Whitworth, Tom
Martin, Robert Thomas, and Bill Dycus. Mayor Spallo invited the Troop to lead the Pledge of
Allegiance to the Flag of the United States of America and asked everyone to stand and join in.

Item No. 4. On the Agenda. Approval of the Agenda.

The agenda was approved as published.

Item No. 5. On the Agenda. Approval of the September 23, 2024, Regular City Council Meeting
Minutes.

Councilmember Moore moved to approve the minutes of the September 23, 2024, Regular City
Council meeting as presented. Mayor Pro Tem Smith seconded. The Vote: “aye”, Councilman
Davis, Councilman Garnos, Councilmember Moore, Mayor Pro Tem Smith, and Mayor Spallo. (5-0)

Item No. 6. On the Agenda. PROCLAMATION: National Native American Heritage Month.




Regular City Council Meeting Minutes
October 14, 2024
Page 2 of 4

Mayor Spallo read and presented the Proclamation to the National Society Daughters of the
American Revolution Indians Committee members: Kristi Newhall, Jean McHenry, Jim and Judy
Chronister, Kerry English, and Susan Dowden.

Item No. 7. On the Agenda. Communications from the Audience.

There were no communications from the audience.

Item No. 8. On the Agenda. Communications from City Council.

Councilman Davis thanked the Scout Troop for their presence at the meeting and emphasized how
their experiences in Scouts will positively impact them later in life, based on his own experiences.

Councilmember Moore thanked Amanda Wheeler and Kali Moore for the successful Health Fair for
City Employees last week. She also expressed gratitude to Justin Merkey and his staff for their efforts
in making this past weekend’s Whiskey Fest another great success, noting that it seems to grow larger
every year.

| Mayor Pro Tem Smith also expressed his appreciation to Justin Merkey for Whiskey Fest this past
weekend.

Mayor Spallo thanked Justin for the Whiskey Fest event and reflected on the nearly 12 years since
Linden Square was opened. She noted how difficult it was to imagine the events that would unfold
and how much each one has grown, as well as the community’s appreciation for the entertainment
and various gatherings at Linden Square. She added that many people in the crowd were discussing
the possibility of a brew fest in the future.

Item No. 9. On the Agenda. Communications from the City Manager.

City Manager Baer announced the importance and availability of the Community Survey and directed
everyone to the website for more information. He also shared details about the Friday Fright Night
event this Friday at Happy Rock East from 6:00 to 7:30 pm, with the cost of $2.00 per child or an
unopened package of toilet paper or tissues.

REGULAR AGENDA.

Item No. 10. On the Agenda. RESOLUTION R-24-62, A Resolution authorizing the destruction
of certain records in accordance with RSMo Chapter 109 and application State Retention Schedules.

Councilmember Moore moved to approve RESOLUTION R-24-62, A Resolution authorizing the
destruction of certain records in accordance with RSMo Chapter 109 and application State Retention
Schedules. Mayor Pro Tem Smith seconded. The Vote: “aye”, Councilman Davis, Councilman
Garnos, Councilmember Moore, Mayor Pro Tem Smith, and Mayor Spallo. (5-0)

Item No. 11. On the Agenda. RESOLUTION R-24-63, A Resolution authorizing Change Order
No. 1 in the amount of $47,650.00 to the contract with Maguire Iron, Incorporated, for the design of
Water Tank Renovations, Project WP2492C.

Mayor Pro Tem Smith moved to approve RESOLUTION R-24-63, A Resolution authorizing
Change Order No. 1 in the amount of $47,650.00 to the contract with Maguire Iron, Incorporated, for
the design of Water Tank Renovations, Project WP2492C. Councilman Garnos seconded. The
Vote: “aye”, Councilman Davis, Councilman Garnos, Councilmember Moore, Mayor Pro Tem Smith,
and Mayor Spallo. (5-0)
































































































