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NEXT ORDINANCE NO. 4.687

CITY COUNCIL MEETING
7010 NORTH HOLMES
GLADSTONE, MISSOURI
JANUARY 13, 2025

OPEN STUDY SESSION 7:00 PM

. ETC Citizen Survey: Mr. Robert Heacock from the ETC Institute will

present the Community Survey Report.
REGULAR MEETING 7:30 PM

TENTATIVE AGENDA

Meeting Called to Order.

Roll Call.

Pledge of Allegiance to the Flag of the United States of America.
Approval of the Agenda.

Approval of the December 9, 2024, Closed City Council Meeting
Minutes.

Approval of the December 9, 2024, Regular City Council Meeting
Minutes.

Communications from the Audience: Members of the public are
invited to speak about any topic not listed on the agenda. While
speaking, please state your name and address for the record and
limit comments to 5 minutes.

Communications from the City Council.

Communications from the City Manager.
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NEXT ORDINANCE NO. 4.687
CONSENT AGENDA

RESOLUTION R-25-01, A Resolution authorizing acceptance of a
proposal from JAB Technologies, in the amount of $18,457.00 for the
purchase of three (3) APC Units and related supporting equipment.

Acknowledging receipt of the FY 25-26 Budget of Downtown Linden
Community Improvement District and Linden Block 25 Community
Improvement District.

REGULAR AGENDA

FIRST READING BILL NO. 25-01, An Ordinance calling a General
Election for the election of one (1) position to the Gladstone City
Council on Tuesday, April 8, 2025; describing the form of the ballot
and directing the City Clerk to submit certification of such election to

the Clay County Board of Election Commissioners pursuant to
RSMo.115.125.

FIRST READING BILL NO. 25-02, An Ordinance authorizing the City
Manager to execute an intergovernmental agreement between the
City of Gladstone and the Mid-America Regional Council (MARC)
Solid Waste Management District for the 2025 Regional Household
Hazardous Waste Collection Program in the amount of $30,881.77.

FIRST READING BILL NO. 25-03, An Ordinance authorizing the City
Manager to enter into a cooperative agreement with the Federal
Bureau of Investigation (FBI) to provide law enforcement resources
to the Kansas City Interagency Intelligence Task Force.

RESOLUTION R-25-02, A Resolution authorizing the City Manager
to execute a contract with Viking Painting, LLC, in the total amount
not to exceed $1,638,400.00 for the 0.3-MG Linden Water Tower and
1.0-MG Antioch Water Tower Painting and Repairs, Project
WP2492C. |

RESOLUTION R-25-03, A Resolution authorizing the City Manager
to execute a contract with Lan-Tel Communications Services,
Incorporated, in the total amount not to exceed $468,450.00 for the
FY25 Curb, Gutter, and Sidewalk Program — Phase 1, Project
TP2505.
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RESOLUTION R-25-04, A Resolution authorizing the City Manager
to execute a contract with Legacy Post and Beam, Inc., in the total
amount not to exceed $305,501.21, for the purchase of a 1.5 Story
Gable Barn Kit, Project CP2454.

Other Business.

Adjournment.

Representatives of the News Media may obtain copies of this notice by contacting:

City Clerk Kris Keller Posted at 4:45 pm
City of Gladstone January 9, 2025
7010 North Holmes :

Gladstone, MO 64118

816-423-4096



Department of General Administration
Memorandum

DATE: January 9, 2024

TO: Robert Baer, City Manager
Austin Greer, Assistant City Manager & Community Development Director

FROM: Nikki Lansford, Communications Specialist
SUBJECT: Citizen Satisfaction Survey Results — ETC Institute

The ETC Institute is a nationally recognized market research company specializing in helping local
governments gather data through surveys, focus groups and stakeholder meetings from residents to
enhance community planning.

In late 2024, ETC conducted a survey as part of the City’s effort to gather resident opinions and
feedback on programs and services. A seven-page survey was mailed to a random sample of
households throughout the City of Gladstone. Additionally, the survey was made available on the
City’s website for anyone interested in completing it over the internet. The goal was to receive at least
400 completed surveys, and the goal was met.

The results of the survey will be used to help the City improve and expand existing programs and
determine the future needs of residents in the City of Gladstone.

Notable Findings:

Residents have a very positive perception of the City of Gladstone
e 92% rated the City as an “excellent” or “good” place to live; only 5% rated it as “below
average” or “poor”
e 88% rated the City as an “excellent” or “good” place to raise children; 4% rated it as “below
average” or “poor”

Overall satisfaction with city services is significantly higher in Gladstone than other communities
e The City rated above the U.S. Average in 35 of 39 areas and above the Missouri/Kansas
Average in 28 of the 39 areas
e The City rated 33% above the U.S. Average and 8% above the Missouri/Kansas Average in the
overall quality of services provided

M. Robert Heacock from the ETC Institute will present some of the more notable survey findings during
the City Council Open Study Session on Monday, January 13%.
Thank you,

Nikki Lansford
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2024 Community Survey
City of Gladstone, Missouri

Presented by

O EfC

January 2025

ETC Institute is a National Leader in Market Research
for Local Governmental Organizations
"For more than 35 years) our mission has been o Help ity andcounty governments gather and use survey: 3&&32&"}
| enhancelorganizational performance. |

More than 3,000,000 Persons Surveyed Since 2006
for more than 1,000 cities in 49 States




Purpose and Methodology
Bottom Line Upfront
Major Findings

Summary and Conclusions

Questions

L
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Purpose

To objectively assess citizen satisfaction
with the delivery of major City services

To compare Gladstone’s performance with
other cities in the Missouri and Kansas
region and across the U.S.

To measure trends from the previous survey

To help determine priorities for the
community
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* Survey Description
U seven-page survey
U each survey took approximately 15-20 minutes to complete
Q 4 survey administered for the City of Gladstone; the first was in 2007

* Method of Administration
U by mail and online
U random sample of residents living in the City

+ Sample size:
O goal number of surveys: 400
U 402 completed surveys

Confidence level: 95%

- Margin of error: +/- 4.9% overall

~_—BottomTine Up Eiasipae"

* Residents have a very positive perception of the City of
Gladstone
O 92% rated the City as an “excellent” or “good” place to live; only 5%
rated it as “below average” or “poor”
O 88% rated the City as an “excellent” or “good” place to raise
children; 4% rated it as “below average” or “poor”

S

* Overall satisfaction with City services is higher in
Gladstone than other communities
Q The City rated above the U.S. Average in 35 of 39 areas and above
the Missouri/Kansas Average in 28 of the 39 areas
Q The City rated 33% above the U.S. Average and 8% above the
Missouri/Kansas Average in the overall quality of services
provided

° Overall priorities for improvement over the next 2 years:
O Maintenance of streets, buildings, and facilities
O Enforcement of City codes and ordinances




Location of Survey Respondents
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2024 City of Gladstone Community Survey

Major Finding #i
Residents Have a Very Positive
Perception of the City




Q5. Satisfaction with Items That Influence
Perceptions of the City

by percentage of respondents who rated the item as a 1 to 5 on a 5-point scale {excluding don't knows)

Quality of services provided

Appearance of the City

Value that you receive for your tax dollars & fees

How well the City is managing redevelopment

20% 40% 60% 80% 100%

0%

B Very Satisfied (5)  Satisfied (4)  Neutral (3) i Dissatisfied (1/2)

82% of residents are satisfied with the overall quality of services provided by the City,
compared to only 4% who are dissatisfied

Q3. Overall Ratings of the City

by percentage of respondents who rated the item as a 1to S on a 5-point scale {excluding don't knows)

As a place to live

As a place to raise children

As a place where you would buy your next home
As a place to retire

As a place to work

As a place to open a business 34% 15%

20% 40% 60% 80% 100%

MExcellent (5)  Good {4)  Neutral (3) nuBelow Average/Poor (1/2)

Most residents feel the City is an excellent or good place to live and raise children;
5% or less rated the City as below average or poor in these two areas




Q1. Overall Satisfaction with City Services
by Major Category

by percentage of respondents who rated the item as a 1 to 5 on a 5-point scale (excluding don't knows)

Quality of fire services

Quality of ambulance services

Quality of parks & rec programs & facilities

Quality of police services

Quality of customer service from City employees
Flow of traffic and congestion management 56%

Quality of City water and sewer utilities I47%
Effectiveness of communication with the public 42;6
Maintenance of streets, buildings & facilities 41%

Enforcement of City codes and ordinances 36% 32%

0% 20% 40% 60% 80% 100%

mmVery Satisfied (5)  Satisfied (4) ~ Neutral (3) = Dissatisfied (1/2)

With the exception of maintenance of streets, buildingsand facilities, no more than 18% of
residents were dissatisfied with any of the major categories of City services that were rated ,,

ajor Finding #2
Satisfaction with Many City
Services Is Significantly Higher in
Gladstone Than Other
Communities




Significantly Higher:

Significantly Lower:

Overall Satisfaction with City Services:
I Gladstone vs. Missouri & Kansas Region vs. U.S.
by percentage of respondents who rated the item 4 or 5 on a 5-point scale
where 5 was “very satisfied” and 1 was “very dissatisfied”
88%
. Quality of parks & rec programs & facilities i 80%
S : = i
83%
. Quality of customer service from City employees
f Flow of traffic and congestion management
Quality of City water and sewer utilities
e
Effectiveness of communication with the public
Maintenance of streets, buildings & facilities
Enforcement of City codes and ordinances
0% 20% 40% 60% 80% 100%
M Gladstone  Missouri & Kansas Region =1 U.S. Avg

Issues that Influence Perceptions of the City:
Gladstone vs. Missouri & Kansas Region vs. U.S.

by percentage of respondents who rated the item 4 or 5 on a S-point scale
where 5 was “very satisfied” and 1 was “very dissatisfied”

. Quality of services provided

B 2o |

f Appearance of the City 61%
i W D ES

f Value that you receive for your tax dollars & fees 52%;

How well the City is managing redevelopment 48%

0% 20% 40% 60% 80%

M Gladstone  Missouri & Kansas Region =2U.S. Avg

Significantly Higher:

Significantly Lower:

100%
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Ratings of the Community 'Where Residents Live:
=2 Gladstone vs. Missouri & Kansas Region vs. U.S.

by percentage of respondents who rated the item as a 4 or 5 on a S-point scale
where 5 was “excellent” and 1 was “poor”
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As a place to live

) 83%
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As a place to raise children 73%
Ml A o R W W] 61%
R R ] /5%
1As a place where you would buy your next home 64%
‘ ‘ | s6%
R e e 75%
fAs a place to retire 159%
] | 52%;
BT TR 67%
As a place to work 66%
EET G
0% 20% 40% 60% 80% 100%

BGladstone  Missouri & Kansas Region E1U.S. Avg

Significantly Lower:

Significantly Higher:
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Overall Satisfaction with Public Safety:
fiel Gladstone vs. Missouri & Kansas Region vs. U.S.

by percentage of respondents who rated the item 4 or 5 on a 5-point scale
where 5 was “very satisfied” and 1 was “very dissatisfied”

EE T e O TR RN 90%

f How quickly firefighters respond . 84%
1 72%

fHow quickly ambulance personnel respond 81%

. How quickly police officers respond 74%

. City's efforts to prevent crime L

Enforcement of local traffic laws

Adequacy of City street lighting

0% 20% 40% 80% 100%

MmGladstone  Missouri & Kansas Region 1 U.S. Avg

Significantly Higher:

Significantly Lower:



Overall Satisfactioirﬂl With Maintenance Services:
Gladstone vs. Missouri & Kansas Region vs. U.S.

by percentage of respondents who rated the item 4 or 5 on a 5-point scale
where 5 was “very satisfied” and 1 was “very dissatisfied”

‘fSnow removal on major City streets
Maintenance of street signs/traffic signals
Cleanliness of City streets and public areas

Snow removal on neighborhood streets

57%
50% |

' Maintenance of City streets

‘ Maintenance of sidewalks

53%
47% |

88%

0% 20% 40% 60% 80%

M Gladstone  Missouri & Kansas Region MIU.S. Avg

Significantly Higher: Significantly Lowe

ajor Finding #3

Trend Analysis

100%




Trends N

Notable Increases Since 2020

QQuality of customer service from City employees (+5%)
QThe City as a place to retire (+5%)

QThe City as a place to open a business (+5%)
URelationship between police officers and residents (+4%)
QThe City as a place to buy next home (+3%)
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Notable Decreases Since 2020

QHow well the City is managing redevelopment (-12%)
QThe City’s adult athletic programs (-12%)
UMaintenance of City streets (-12%)

QEnforcement of local traffic laws (-13%)
UMaintenance of sidewalks (-14%)
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Top Priorities for Investment

Importance-Satisfaction Rating
City of Gladstone, MO
Major Categories of City Services

Most Importance-
Most Important Satisfaction  Satisfaction 1-S Rating
Rank

e of streets, buildings & facilities
High Priority (IS .10-.20)

Enforcement of city codes and ordinances
Effectiveness of communication with the public
(Quality of city water and sewer utilities

Flow of traffic and congestion management 28%

5 74% 6 0.0725 5
[Quality of police services 31% 3 84% 4 0.0502 6
[Quality of parks & rec programs & facilities 28% 4 88% 3 0.0337 17
Quality of customer service from city employees 7% 10 83% 5 0.0117 8
[Quality of fire services 11% 8 92% 1 0.0090 9
[Quality of ambulance services 9% 9 90% 2 0.0087 10

OVERALL Priorities: ‘
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