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NEXT ORDINANCE NO. 4.695

CITY COUNCIL MEETING
7010 NORTH HOLMES
GLADSTONE, MISSOURI
MARCH 24, 2025

The City Council will meet in Closed Executive Session at 7:00 pm,
March 24, 2025 , Gladstone City Hall, 7010 North Holmes, Gladstone,
Missouri. The Closed Executive Session is closed pursuant to RSMo.
Open Meeting Act Exemption 610.021(1) for Litigation and Confidential
or Privileged Communications with Legal Counsel, 610.021(2) Real
Estate, and 610.021(3) Personnel.

OPEN STUDY SESSION 7:15 PM

. National Pollutant Discharge Elimination System (NPDES)
Phase Il Stormwater Report: Director Nebergall will present a
summary of the annual report.

REGULAR MEETING 7:30 PM

TENTATIVE AGENDA

Meeting Called to Order.

Roll Call.

Pledge of Allegiance to the Flag of the United States of America.
Approval of the Agenda.

Approval of the March 10, 2025, Closed City Council Meeting
Minutes.



10.

11.

12.
13.
14.

NEXT ORDINANCE NO. 4.695

Approval of the March 10, 2025, Regular City Council Meeting
Minutes.

PROCLAMATION: National Autism Awareness and Acceptance
Month-Logan Eaton.

PROCLAMATION: Arbor Day.
PROCLAMATION: Animal Control Officer Appreciation Week.

PROCLAMATION: National Public Safety Telecommunicators
Week.

Communications from the Audience: Members of the public are
invited to speak about any topic not listed on the agenda. While
speaking, please state your name and address for the record and
limit comments to 5 minutes.

Communications from the City Council.
Communications from the City Manager.
CONSENT AGENDA

CONSIDER SPECIAL EVENT PERMITS:

Hobby Hill Disc Golf- Dynamics Disc KCMO, LLC, will sponsor the
Nexus Flexus, one-round flex-start PDGA C-tier disc golf
tournament, Saturday, March 29, 2025, 7:00 am to 6:00 pm.

Dynamics Disc KCMO, LLC, will host a weekly flex-start singles disc
golf league, Tuesdays’, April 1, 2025 to September 30, 2025, 3:00 to
7:00 pm

Atkins-Johnson Farm and Museum: Big Shoal Heritage Area
Farm, April 1, 2025 through November 30, 2025.

Big Shoal Cemetery Tours, Saturday, October 18, 2025, 5:00 to
10:00 pm.

Photos and Cookies with Santa, Saturday, December 6, 2025, 12:00
to 3:00 pm.

Holiday Nights, Saturday, December 6, 2025, 7:00 to 9:00 pm.

Happy Rock Park West: Walk to End Alzheimer's, Saturday,
October 11, 2025, 7:00 am to 12:00 pm.



NEXT ORDINANCE NO. 4.695

Linden Square: Mayor's Christmas Tree Lighting Ceremony,
Tuesday, December 2, 2025, 6:00 to 9:00 pm.

CONSIDER MONTHLY FINANCIAL UPDATE FEBRUARY YTD
2025.

REGULAR AGENDA

15. RESOLUTION R-25-21, A Resolution authorizing the City Manager
to accept a proposal from Schulte Supply, Incorporated, to provide
new hardware, software, and training associated with the City’s
Automated Water Meter Reading (AMR) System.

16. Other Business.

17. Adjournment.

Representatives of the News Media may obtain copies of this notice by contacting:

City Clerk Kris Keller Posted at 5:00 pm
City of Gladstone March 20, 2025
7010 North Holmes

Gladstone, MO 64118

816-423-4096



Department of Public Works

Memorandum
DATE: March 19, 2025
TO: Robert M. Baer, City Manager
FROM: Timothy A. Nebergall, Director of Public Works
RE: Open Study Session — NPDES Phase II Permit Renewal

The Environmental Project Agency (EPA) Stormwater Phase II Final Rule requires operators of
certain small municipal separate storm sewer systems (MS4s) to obtain a National Discharge
Elimination System (NPDES) permit because their stormwater discharges are considered “point
sources” of pollution. Gladstone received its first permit in 2003. The permit requires the City to
develop a stormwater program that addresses the following six minimum control measures:

Public Education and Outreach

Public Involvement

Ilicit Discharge Detection and Elimination

Construction Site Storm Water Control

Post Construction Storm Water Management

Pollution Prevention/Good Housekeeping for Municipal Operations

As a condition of the permit, the City must submit an annual report by February 28th of each
year which is attached. The purpose of this study session is to provide a summary of that annual
report.

If you have any questions, please contact me.



NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM
SMALL MUNICIPAL SEPARATE STORM SEWER SYSTEM
PERMIT NO. MO-R040035
2024 Annual Report
(January 1, 2024 —December 31, 2024)

February 27, 2025

CITY OF GLADSTONE
7010 N. HOLMES
GLADSTONE MO 64118

DEPARTMENT OF PUBLIC WORKS
4000 NE 76™ STREET
GLADSTONE MO 64119



The intent of this annual report is to document the activities that the City of Gladstone has
undertaken to fulfill the measurable goals set for each of the six minimum control measures and
to assess the appropriateness of the selected best management practices. The report also
summarizes the planned activities for the next reporting period and proposes changes to the
program that may be warranted.

MINIMUM CONTROL MEASURE #1
PUBLIC EDUCATION AND OUTREACH

- Gladstone maintains a stormwater website. The website recorded 269 hits in 2024.

- The City’s standard specifications were updated to require all new inlets to be embossed
with “No Dumping — Drains to Stream” on the lid. A total of five (5) new storm drains
were installed with this embossed into the lid.

- Gladstone participates in the Mid-America Regional Council’s (MARC) Water Quality
Education Committee (WQEC). The Committee is comprised of representatives of local
governments and environmental organizations in a joint effort to educate the public on
water quality throughout the region. Gladstone representatives participated in three (3) in-
person meetings while one (1) meeting was attended virtually. The 2024 Annual Report
is attached. Approximately $2,650 is spent annually to participate in this program.

- Two (2) environmental articles were published in the “Gladstone Magazine” in the Fall
of 2024 titled “Green Team” which focused on litter cleanup and “Leaves in Our
Waterways.” Approximately 15,000 magazines were distributed.

- The City continues to be a member of the MARC Solid Waste Management Committee
and actively participates in the Household Hazardous Waste Program. Approximately
$30,000 is spent annually to participate in this program. The City hosts a mobile event
each year within the City limits and residents can also utilize a regional facility located in
Kansas City, MO (KCMO).

- The City continues to distribute brochures at City facilities. In 2024 the City continued
distributing “Pick Up After Your Pet, “Use Lawn Chemicals Wisely”, “Know Your
Soils” and “If It’s On the Ground It’s in Our Water” brochures at three City facilities;
Public Works, City Hall, and the Community Center. The City has received more
brochures from MARC. The City and MARC are movmg towards posters with QR codes
to replace paper brochures.

- Through the City’s partnership with Mid-America Reg1onal Council’s (MARC) Water
Quality Education Committee (WQEC), City’s representative participated in the
development of the Mid-America Green Stormwater Infrastructure (GSI) maintenance
Certification Program.



MINIMUM CONTROL MEASURE #2
PUBLIC INVOLVEMENT AND PARTICIPATION

- The City continues to operate the Regional Yard Waste Recycling Facility. Trees, brush,
and grass clippings are collected and then ground into mulch for commercial sale. A free
event is also available in the spring and fall. The facility generated approximately 3,500
cubic yards of mulch in 2024.

- As amember of the MARC Solid Waste Management Committee, the City continues to
participate in the Regional Household Hazardous Waste program. A total of 463 cars
used this service in 2024 to safely dispose of 36,556 1bs of household hazardous waste.

- The City of Gladstone holds an annual Spring Beautification event. For this program, the
public may dispose of non-toxic household items free of charge. A total of 53 forty (40)
cubic yard dumpsters were filled and disposed of on April 26 and April 27, 2024.

- The City hosted a paper shredding event on May 11, 2024.

- The City hosted an electronics recycling event on June 15, 2024.

- Sixteen (16) total presentations were made at Oakhill Day School and the North Kansas
City School District SAGE Center using Gladstone’s Enviroscapes Stormwater Model kit
in 2024. The City’s hopes to expand outreach to other local elementary and secondary
schools.

- In 2024, twelve (12) existing unlabeled storm inlets were marked with “No Dumping
Drains to River” placards.

- The City currently tracks calls and complaints using the City’s work order program.
Each time a call is received, it is logged into the system and a work order is generated
and distributed to staff for follow-up. Once the concern has been addressed, the work
order is closed out. A total of 40 work orders were received regarding storm system
blockages that were cleared.

- 30 trees were donated to the City in October of 2024. These trees were planted at various
locations around the City.

- The Parks and Recreation Department has plans to plant a butterfly garden where 3,000
perineal flowers will be planted when weather permits.

- The City of Gladstone maintains bee-hives at the Johnson-Atkins Farm year round.

- The City of Gladstone organized a “Green Team” that conducts trash pickup on the first
Saturday of each month with community volunteers.

MINIMUM CONTROL MEASURE #3
ILLICIT DISCHARGE DETECTION AND ELIMINATION

- The City has a detailed storm sewer map that includes type of pipe, size of pipe,
collection structures, and outfalls and continues to update this information.

- The City continues to update its GIS to include storm detention basins and other BMP’s
such as rain gardens.

- The City has screened approximately 50% of its outfalls as part of this permit cycle.

- The Engineering Division continued its in-house education program consisting of Illicit
Discharge Detection and Elimination (IDDE) training videos given to all field employees
that work for the City across all departments. Training was hosted on the following



topics:
o Illicit Discharge Identification
o Illicit Discharge Inspection and Reporting Procedures

A total of 32 employees participated in the training.

In an effort to eliminate illicit discharges as the result of sanitary sewer overflows, the
City owns a vactor and video inspection camera and has adopted a policy of cleaning
25% (approximately 150,000-linear feet) of the sanitary sewer system each year.
Approximately100,000-linear feet is cleaned by City staff and another 50,000-linear feet
is contracted out at a cost of approximately $100,000 each year.

MINIMUM CONTROL MEASURE #4

CONSTRUCTION SITE STORM WATER RUNOFF CONTROL

The City of Gladstone has adopted an erosion and sediment control ordinance that
requires a City permit for all private construction activities that disturb greater than 200-
square feet. For all activities that disturb one acre or more, a Missouri Department of
Natural Resources land disturbance permit is also required. The following private
projects requiring land disturbance activities were started and/or completed in 2024:

o Walmart Health Center Addition

o Kendallwood Veterinary Clinic

o Chapel Hill Elementary School Upgrades

o Police Station and City Hall Improvements

The City is finalizing post-construction maintenance agreements with the following:
o Walmart Health Center Addition
o Kendallwood Veterinary Clinic

The Engineering Division has developed an in-house education program consisting of a
construction site run off prevention video and quiz given to all field employees that work
for the City across all departments. A total of 32 employees participated in the training.
Training was hosted on the following topics:

o Stormwater runoff control measures

o Construction site maintenance

MINIMUM CONTROL MEASURE #5

POST-CONSTRUCTION STORMWATER MANAGEMENT

Gladstone has adopted the most current version of APWA 5600. Post-construction
stormwater features are required to address both the quantity and quality of stormwater
runoff from new and redevelopment projects. Plan reviews were completed on the
projects list under MCM#4.

Gladstone adopted a post-construction management ordinance on February 27, 2023.
The City of Gladstone is working in conjunction with MARC to develop a Green
Stormwater Infrastructure training program for land disturbance contractors and
municipal field employees. This process is ongoing.



MINIMUM CONTROL MEASURE #6
POLLUTION PREVENTION / GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS

- Motor oil is recycled at the central garage and metal recycling is available to the public at
Public Works.

- All major collectors and arterials were swept bi-weekly through the sweeping season.
The City has implemented a policy of sweeping all residential streets at least once in the
spring and once in the fall if time allows.

- The City has made several updates to its SOPs including sanitary sewer maintenance,
erosion and sediment control, and pollution prevention and good housekeeping.

- The Engineering Division has developed an in-house education program consisting of a
good housekeeping video and quiz given to all field employees that work for the city
across all departments. This video also covers spill kit training and is followed by
showing the employees where the spill kits can be found and what to do once the contents
are used to insure they are replaced with fresh contents or new spill kits. A total of 32
employees participated in the training. Training was hosted on the following topics:

o Spill kit training
o Spill identification and clean up procedures

- The following facilities were inspected in 2024:
o Hamilton Heights Park

Hobby Hill Park

Meadowbrook Park

Fire Station 1

Fire Station 2

Oak Grove Park

Little Gully Park

Rock Creek Meadows

Maple Woods Preserve

Hidden Hollow Park

Big Shoal Heights

Central Park

Police Station

City Hall

Gladstone Community Center

Linden Square

Flora Park

Sycamore Park

Happy Rock Park

Outdoor Pool

Gladstone Public Works Facility

Gladstone Water Plant

Gladstone Water Reservoir
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PROGRAM ASSESSMENT

The program continues to show positive results. Following is a brief program assessment:

Participating in the MARC Water Quality Education Committee has allowed the City to
distribute more information than we could by ourselves.

The City has developed a new education program to ensure our frontline employees
understand the program.

The City has focused on school age children which has been rewarding for staff and the
community.

Design engineers and developers seem to be more receptive to incorporating stormwater
BMPs than they were in the past.



MINUTES
REGULAR CITY COUNCIL MEETING
GLADSTONE, MISSOURI
MONDAY, MARCH 10, 2025

PRESENT: Mayor Tina Spallo
- Mayor Pro Tem Les Smith
Councilmember Jean Moore
Councilman Bill Garnos
Councilman Spencer Davis

City Manager Bob Baer

Assistant City Manager Austin Greer
City Attorney Chris Williams
Deputy City Clerk Becky Jarrett

ABSENT:  City Clerk Kris Keller

Item No. 1. On the Agenda. Meeting Called to Order.

Mayor Spallo opened the Regular City Council Meeting Monday, March 10, 2025 at 7:37 pm.
Item No. 2. On the Agenda. Roll Call.

Mayor Spallo stated that all Councilmembers were present and there was a quorum.

Item No. 3. On the Agenda. Pledge of Allegiance to the Flag of the United States of America.

Mayor Spallo asked all to stand and join in the Pledge of Allegiance to the Flag of the United States
of America.

Item No. 4. On the Agenda. Approval of the Agenda.

The agenda was approved as published.

Item No. S. On the Agenda. Approval of the February 24, 2025, Closed City Council Meeting
Minutes.

Councilmember Moore moved to approve the minutes of the February 24, 2025, Closed City
Council meeting as presented. Mayor Pro Tem Smith seconded. The Vote: “aye”, Councilman
Davis, Councilman Garnos, Councilmember Moore, Mayor Pro Tem Smith, and Mayor Spallo. (5-0)

Item No. 6. On the Agenda. Approval of the February 24, 2025, Regular City Council Meeting
Minutes.
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Councilmember Moore moved to approve the minutes of the February 24, 2025, Regular City
Council meeting as presented. Mayor Pro Tem Smith seconded. The Vote: “aye”, Councilman
Davis, Councilman Garnos, Councilmember Moore, Mayor Pro Tem Smith, and Mayor Spallo. (5-0)

Item No. 7. On the Agenda. Communications from the Audience.

There were no communications from the audience.

Item No. 8. On the Agenda. Communications from City Council.

There were no communications from the City Council.

Item No. 9. On the Agenda. Communications from the City Manager.

City Manager Baer made the following announcements:

o Wednesday, March 12" is the last day to register to be able to vote in the upcoming April 8%
General Municipal Election. More information can be found at the City’s website.

e The 2025 Linden Square schedule is available and can be found on the City’s website.
Item No. 10. On the Agenda. CONSENT AGENDA.

Following the Clerk’s reading:

Mayor Pro Tem Smith moved to approve the Consent Agenda as published. Councilmember
Moore seconded. The Vote: “aye”, Councilman Davis, Councilman Garnos, Councilmember Moore,
Mayor Pro Tem Smith, and Mayor Spallo. (5-0)

Mayor Pro Tem Smith moved to approve SPECIAL EVENT PERMITS:

ATKINS-JOHNSON FARM AND MUSEUM: Sunflower 5K Run/Walk, Saturday, August 23,
2025, 7:00 am to 11:00 am.

Pickin’ on the Front Porch, Saturday, September 6, 2025, 6:00 to 8:00 pm.

Big Shoal Country Fair, Saturday, September 27, 2025, 10:00 am to 4:00 pm.

Happy Rock Park East: Friday Night Fright, Friday, October 17, 2025, 5:00 to 9:00 pm.
Linden Square: Scarecrow 5K Run/Walk, Sunday, October 5, 2025, 5:30 to 9:30 am.
Whiskey Fest, Saturday, October 11, 2025, 4:00 to 10:00 pm.

Councilmember Moore seconded. The Vote: “aye”, Councilman Davis, Councilman Garnos,
Councilmember Moore, Mayor Pro Tem Smith, and Mayor Spallo. (5-0)

Mayor Pro Tem Smith moved to approve RESOLUTION R-25-16, A Resolution accepting an
easement from Wal-Mart Real Estate Business Trust, a Delaware Statutory Trust in conjunction with
the store improvements located at 7207 North Missouri 1 Highway. Councilmember Moore

seconded. The Vote: “aye”, Councilman Davis, Councilman Garnos, Councilmember Moore, Mayor
Pro Tem Smith, and Mayor Spallo. (5-0)

Mayor Pro Tem Smith moved to approve RESOLUTION R-25-17, A Resolution accepting an
easement from a certain property owner in conjunction with the Northeast 76th Terrace Storm
Drainage and Parking, Project CP2531. Councilmember Moore seconded. The Vote: “aye”
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Councilman Davis, Councilman Garnos, Councilmember Moore, Mayor Pro Tem Smith, and Mayor
Spallo. (5-0)

Mayor Pro Tem Smith moved to approve RESOLUTION R-25-18, A Resolution adopting the
MissionSquare Retirement Governmental 457 Deferred Compensation Plan and Trust, as amended
and restated, and designating the Human Resources Administrator as the Plan Administrator.
Councilmember Moore seconded. The Vote: “aye”, Councilman Davis, Councilman Garnos,
Councilmember Moore, Mayor Pro Tem Smith, and Mayor Spallo. (5-0)

Mayor Pro Tem Smith moved to approve SEMI-ANNUAL FINANCIAL STATEMENT FOR
THE SIX MONTHS ENDED DECEMBER 31, 2024. Councilmember Moore seconded. The °

Vote: “aye”, Councilman Davis, Councilman Garnos, Councilmember Moore, Mayor Pro Tem Smith,
and Mayor Spallo. (5-0)

REGULAR AGENDA.

Item No. 11. On the Agenda. PUBLIC HEARING: Special Use Permit for A Turning Point to
continue operating a social services organization at 1900 and 1904 NE Englewood Road.

Mayor Spallo opened the Public Hearing at 7:44 pm.

Assistant City Manager Austin Greer presented the staff report for A Turning Point (ATP) located at
1900 and 1904 NE Englewood Road. He began by explaining that the applicant is seeking an
extension of their current Special Use Permit until May 1, 2025, as well as a new three-year Special
Use Permit to begin on May 2, 2025. The purpose of the extension is to allow A Turning Point to
notify their clients that the on-site Guesthouse services will be discontinued and that the organization
will transition to its Guesthouse Outreach program. A Special Use Permit is required for this location
due to A Turning Point’s operation of a social services organization in an R-1 Single-Family zoning
district. By comparison, Synergy Services and the Northland Shepherd's Center are situated in
commercial zoning districts along commercial corridors near North Oak Trafficway and NE Antioch
Road.

In both 2023 and 2024, A Turning Point was granted a one (1) year Special Use Permit by the
Gladstone City Council. This organization provides the following services: food pantry, wardrobe
clothes closet, education academy, job training programs and workforce development, community
outreach meals, community meetings, support groups, and a gymnasium/recreation. Mr. Greer noted
that more detailed information of their services was provided in the Council’s packet. Also in their
packet, he continued, the Council was provided emails, letters, photos, etc. submitted to City Staff
from residents, business owners, Holy Cross Lutheran Church, and Village of the Oaks about what
they have been experiencing while being located next to or on the route to A Turning Point.

The primary difference in this Special Use Permit application versus the previous Special Use Permits
is that the Guesthouse services are being discontinued at this location starting May 2, 2025. The
Guesthouse offers space for clients who want and need laundry facilities, showers, hot meals,
computer/internet access, and case management services.

Mr. Greer explained that the City has been able to track statistics related to A Turning Point over the
last year, and these statistics were provided to the Council in their packets. From March 1, 2024
















































































































































