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CITY COUNCIL MEETING 
7010 NORTH HOLMES 

GLADSTONE, MISSOURI 
MONDAY, JUNE 23, 2025 

 
The City Council will meet in Closed Executive Session at 6:30 pm, June 
23, 2025, Gladstone City Hall, 7010 North Holmes, Gladstone, Missouri. 
The Closed Executive Session is closed pursuant to RSMo. Open 
Meeting Act Exemption 610.021(1) for Litigation and Confidential or 
Privileged Communications with Legal Counsel, 610.021(2) Real Estate, 
610.021(12) Negotiated Contract, and 610.021(13) Performance 
Ratings. 
 

OPEN STUDY SESSION 7:00 PM 
 

1. Northland Neighborhoods Inc. (NNI): Deb Hermann, Chief 
Executive Officer and Candice Martin, Special Projects Coordinator, 
will present NNI’s annual update. 

2. Emergency Operations Plan: Fire Chief Mike Desautels will 
present an update of the 2025 Emergency Operations Plan. 

REGULAR MEETING 7:30 PM 

TENTATIVE AGENDA 
 

1. Meeting Called to Order. 

2. Roll Call. 

3. Pledge of Allegiance to the Flag of the United States of America.  

4. Approval of the Agenda. 
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5. Approval of the June 9, 2025, Closed City Council Meeting 
Minutes. 

6. Approval of the June 9, 2025, Regular City Council Meeting 
Minutes. 

7. PROCLAMATION:  National Parks and Recreation Month. 

8. Communications from the Audience:  Members of the public are 
invited to speak about any topic not listed on the agenda.  While 
speaking, please state your name and address for the record and limit 
comments to 5 minutes. 

9. Communications from the City Council. 

10. Communications from the City Manager. 

11. CONSENT AGENDA 

CONSIDER SPECIAL EVENT PERMITS: 

Oak Grove Park: Theatre in the Park, Friday through Sunday, June 
27, 28, 29, and August 1, 2, 3, 2025, 5:00-11:30 pm. 
Independence Day Celebration, Friday, July 4, 2025, 5:00 to 11:00 
pm.  
CONSIDER BUILDING PERMIT: 4101 NE Pleasant Valley Road, 
Atkins-Johnson Farm Event Center Project. 

RESOLUTION R-25-34, A Resolution adopting the Mid-America 
Regional Council 2025 Multi-Jurisdictional Hazard Mitigation Plan for 
Cass, Clay, Jackson, Platte, and Ray counties in Missouri. 

RESOLUTION R-25-35, A Resolution amending the Employee 
Handbook for the City of Gladstone, Missouri. 

RESOLUTION R-25-36, A Resolution authorizing acceptance of work 
under contract with the Deister Company, Incorporated, and 
authorizing final payment in the amount of $38,389.00 for the Water 
Treatment Plant East Primary Basin Bearing Replacement, Project 
WP2492G. 

CONSIDER MONTHLY FINANCIAL UPDATE MAY YTD 2025. 
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REGULAR AGENDA 

12. FIRST READING BILL NO. 25-18, An Ordinance approving a 
Collective Bargaining Agreement with the International Association of 
Fire Fighters, Local No. 42, and authorizing the City Manager to 
execute the agreement. 

13. FIRST READING BILL NO. 25-19, An Ordinance approving an 
amendment to the Collective Bargaining Agreement with the Fraternal 
Order of Police (FOP) West Central Missouri Lodge No. 50, and 
authorizing the City Manager to execute the agreement. 

14. FIRST READING BILL NO. 25-20, An Ordinance authorizing Unite 
Private Networks, LLC, dba Segra to use the City’s Rights-of-Way to 
construct, install, operate, and maintain fiber facilities and to authorize 
the City Manager to execute a Rights-of-Way Use Agreement 
Therewith. 

15. FIRST READING BILL NO. 25-21, An Ordinance authorizing the City 
Manager to execute up to three monthly agreements between the City 
of Gladstone, Missouri and the Kansas City Area Transportation 
Authority to provide IRIS public transportation services beginning July 
1, 2025. 

16. RESOLUTION R-25-37, A Resolution adopting the 2026 Annual 
Operating Budget for the City of Gladstone, Missouri, and authorizing 
the expenditures of funds for Municipal Services. 

17. RESOLUTION R-25-38, A Resolution authorizing the City Manager to 
execute an agreement between the City of Gladstone, Missouri, and 
Northland Neighborhoods, Incorporated, for the provision of consulting 
services to support the development and revitalization of 
neighborhoods from July 1, 2025 through June 30, 2026. 

18. Other Business. 

19. Adjournment.   

 
Representatives of the News Media may obtain copies of this notice by contacting: 
 
City Clerk Kris Keller  Posted at 5:00 pm 
City of Gladstone  June 18, 2025 
7010 North Holmes   
Gladstone, MO  64118 
816-423-4096 















 

 
 
 

MINUTES 
REGULAR CITY COUNCIL MEETING 

GLADSTONE, MISSOURI 
MONDAY, JUNE 9, 2025 

 
 
PRESENT: Mayor Les Smith  

Mayor Pro Jean Moore  
Councilmember Tina Spallo  
Councilman Spencer Davis 
Councilman Cameron Nave 
 
City Manager Bob Baer 
Assistant City Manager Austin Greer 
City Attorney Chris Williams 
City Clerk Kris Keller 

  
 

Item No. 1. On the Agenda.  Meeting Called to Order. 
 
Mayor Smith opened the Regular City Council Meeting Monday, June 9, 2025 at 7:30 pm. 
 
Item No. 2. On the Agenda.  Roll Call. 
 
Mayor Smith stated that all Councilmembers were present and there was a quorum. 
 
Item No. 3. On the Agenda.  Pledge of Allegiance to the Flag of the United States of America. 
 
Mayor Smith asked all to stand and join in the Pledge of Allegiance to the Flag of the United States 
of America.   
 
Item No. 4. On the Agenda.  Approval of the Agenda. 
 
The agenda was approved as published. 
 
Item No. 5. On the Agenda.  Approval of the May 12, 2025, Closed City Council Meeting Minutes. 
 
Mayor Pro Tem Moore moved to approve the minutes of the May 12, 2025, Closed City Council 
meeting as presented.  Councilmember Spallo seconded.  The Vote: “aye”, Councilman Nave, 
Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0) 

Item No. 6. On the Agenda.  Approval of the May 12, 2025, Regular City Council Meeting Minutes. 
 
Mayor Pro Tem Moore moved to approve the minutes of the May 12, 2025, Regular City Council 
meeting as presented. Councilmember Spallo seconded.  The Vote: “aye”, Councilman Nave, 
Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0) 
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Item No. 7. On the Agenda.  PRESENTATION:  Missouri State Senator Maggie Nurrenbern will 
present a signed Bill to Police Chief Farris.   
 
Senator Nurrenbern read and presented signed House Bill 495 to Police Chief Farris, who was 
instrumental in its development.  She reported that the law is paramount for law enforcement, as it 
expands mutual aid and streamlines the process for agencies seeking assistance from outside their 
jurisdiction. 
Item No. 8. On the Agenda.  PROCLAMATION:  World Elder Abuse Awareness Day. 

Mayor Smith presented the Proclamation to Bill Taylor, Clay County Senior Services Board 
member. 

Item No. 9. On the Agenda.  Communications from the Audience. 

Dawn Adams, 1409 NW 144th Street, Smithville, MO, shared that she is a volunteer at the Gladstone 
Animal Shelter and addressed the Council praising the dedication of the Animal Control Officers. 
She expressed concern about the outdated condition of the Animal Control facility, including a non-
functioning HVAC system, and recommended improvements be made alongside the development of 
the new Dog Park. She also noted that the department may be understaffed compared to surrounding 
cities. 
 
Jim Oldebeken, 400 NE 76th Terrace, addressed the Council and thanked the Councilman Nave for 
accepting the position, offered his support, and wished him the best in his new role. He reflected on 
Alexis de Tocqueville’s view of democracy rooted in community action and noted modern challenges 
to civic engagement. He highlighted a Monopoly-style board game titled The Revolutionary Escape: 
The United Colonies Support the Ports, Secure Our Liberty, created by local Oak Park High School 
students. With the 250th anniversary approaching, he encouraged renewed local involvement, 
emphasizing that democracy depends on active citizenship. 
 
Item No. 10. On the Agenda.  Communications from City Council. 
 
Councilman Nave introduced his father, who was in attendance, and expressed gratitude to those 
present. He shared that he is honored to serve and acknowledged the challenges surrounding his 
appointment. He emphasized his long-standing involvement in the community, his commitment to 
inclusive and equitable governance, and the importance of listening, collaboration, and service. He 
reaffirmed his dedication to building a city that supports all residents and has already begun meeting 
with constituents to hear their concerns. He concluded by stating he looks forward to serving the 
citizens with an open door and a wholehearted commitment each day. 
 
Councilman Davis welcomed Councilman Nave and expressed enthusiasm about working together 
for the remainder of the term.  He extended gratitude to all who assisted with the recent house 
explosion, with special thanks to the City Manager, Public Works Director, Fire Chief and Police 
Chief. He also shared the information about upcoming community events, including Sounds on the 
Square Summer Concert Series and the Big Shoal Vintage Auto Show Saturday, June 14, 2025. 
 
Councilmember Spallo expressed appreciation for participating in the Pride Parade for the fourth 
year, noting Gladstone and Kansas City as the only two cities that participated. She shared that many 
attendees were grateful for Gladstone’s support of diversity and inclusion. She also provided an 
update on Neighborhood Commission grants, reporting two completed projects and one pending due 
to inclement weather. She thanked Alan Napoli and the Commission for their work and expressed 
optimism about future funding opportunities to assist more neighbors. 
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Mayor Pro Tem Moore welcomed Councilman Nave and expressed pride in both his and 
Councilmember Spallo’s representation of the City. She commended Animal Control Officer Madi 
Cockerham for her professionalism and compassion in helping reunite a baby fawn with its mother 
on Mayor Pro Tem’s property. She noted ACO Cockerham’s plans to pursue a career in law 
enforcement and stated that Gladstone would be fortunate to have her. She also thanked everyone 
involved in the Food. Art. Drink event, highlighting its success despite the weather challenges, and 
she gave special recognition to Kalynn, Linda, and all who contributed.  
 
Mayor Smith announced that the Gladstone Parade will be returning this year at Gladfest and 
recognized those in attendance who have been involved in its planning. He also expressed gratitude 
to everyone who responded to the recent house explosion and to those who continued assisting in the 
following days. Additionally, he thanked the Fire and Police Chiefs for their ongoing support of the 
neighborhood. 
 
Item No. 11. On the Agenda.  Communications from the City Manager. 
 
City Manager Baer recognized and thanked the City’s Fire/EMS, Public Works crews, and Police 
Officers for their response to the recent incident on NE 74th Terrace. He also expressed appreciation 
for the behind-the-scenes staff, particularly Nikki Lansford, for effectively utilizing the new alert 
system to keep residents informed.  He reported that Community Development Building Inspectors 
were on-site, engaging with neighbors and inspecting properties to help ensure public safety. He 
welcomed newly appointed Councilmember Nave and expressed confidence in his contributions to 
the Council. He also announced that City Hall will be closed on June 19th in observance of Juneteenth, 
with regular hours resuming on Friday, June 20th. 
 
Item No. 12. On the Agenda.  CONSENT AGENDA. 
 
Following the Clerks’ reading: 
 
Mayor Smith asked if anyone wished to have any item removed from the Consent Agenda and placed 
on the Regular Agenda; no requests were made. 

Councilmember Spallo moved to approve the Consent Agenda as published.  Councilman Davis 
seconded.  The Vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor 
Pro Tem Moore, and Mayor Smith. (5-0) 

Councilmember Spallo moved to approve SPECIAL EVENT PERMITS:  

HAPPY ROCK PARK EAST: Law Enforcement National Night Out, Friday, August 8, 2025, 5:00 
to 8:00 pm. 

LINDEN SQUARE: The Gladstone Fire Department in collaboration with Kansas City Dance 
Collection will host a Responding Together event, Saturday, September 6, 2025, 11:00 am to 2:00 
pm. 

Councilman Davis seconded.  The Vote: “aye”, Councilman Nave, Councilman Davis, 
Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0) 

Councilmember Spallo moved to approve RESOLUTION R-25-30, A Resolution of the City 
Council of Gladstone, Missouri, approving an Erosion and Sediment Control Post-Construction 
Stormwater Management Agreement between the City of Gladstone, Missouri and Woodlands 
Animal Clinic, 2610 NE 60TH Street, Gladstone, Missouri, 64119; attached as Exhibit A; and 
authorizing the City Manager to execute all necessary documents. Councilman Davis seconded. The 
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Vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, 
and Mayor Smith. (5-0) 

Councilmember Spallo moved to approve RESOLUTION R-25-31, A Resolution authorizing the 
City Manager to execute an Interlocal Agreement with Region VIII Education Service Center for 
membership into the Interlocal Purchasing System. Councilman Davis seconded. The Vote: “aye”, 
Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor 
Smith. (5-0) 

Councilmember Spallo moved to approve RESOLUTION R-25-32, A Resolution authorizing 
acceptance of work under contract with Ace Pipe Cleaning, Incorporated and authorizing final 
payment in the amount of $7,879.81 for the FY24 Sewer Cleaning and Televising, Project SP2489.  
Councilman Davis seconded. The Vote: “aye”, Councilman Nave, Councilman Davis, 
Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0) 

Councilmember Spallo moved to approve MONTHLY FINANCIAL UPDATE APRIL YTD 
2025.  Councilman Davis seconded.  The Vote: “aye”, Councilman Nave, Councilman Davis, 
Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)   

REGULAR AGENDA. 

Item No. 13. On the Agenda.  PUBLIC HEARING: Budget Fiscal Year 2025-2026.  

Mayor Smith opened the Public Hearing at 8:02 pm. 

Finance Director Matt Dayton addressed the Council and presented the Budget for Fiscal Year 2026.  
(Please see attached documents for detailed information.)  He thanked everyone for their support 
during the process and recognized Robert Daniels for his multi-faceted skill set and ongoing efforts 
to improve the budget process.   

Mayor Pro Tem Moore thanked Director Dayton for his diligence and described the presentation as 
the most comprehensive, clear, and easy to understand, since she has been on the Council. 

Mayor Smith concurred with Mayor Pro Tem Moore regarding the presentation and thanked the 
budget team. 

Councilmember Spallo inquired about the status of the federal funding for the HVAC system at the 
Community Center.  Director Dayton reported that the environmental study has been completed, and 
the City has entered Phase 2, which brings the project closer to being ready for the RFP process. 

No public comments were received either in favor of or in opposition to the Fiscal Year 2025–2026 
Budget. 

Mayor Smith closed the Public Hearing at 8:30 pm. 

Item No. 14. On the Agenda.  PUBLIC HEARING: Amending Section 6.110.570, Levying sewer 
service charges and commodity rate charges in the City. 

Mayor Smith opened the Public Hearing at 8:30 pm. 

Finance Director, Matt Dayton addressed the Council regarding the CWSS fund. After analyzing the 
fund’s needs, the budget team is recommending increasing the water usage fee by $0.26 per month 
(per 1,000 gallons), raising it from $5.10 to $5.36. The monthly water service charge of $10.25 will 
remain unchanged. 
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He also reported that the City received notice of a 6% increase in sewer treatment charges effective 
May 1, 2025. To align revenues with expenses, staff is recommending a corresponding 6% increase 
in the sewer usage fee, raising it from $12.40 to $13.14 per 1,000 gallons. These increases reflect the 
costs passed on from the sewer service provider.  He provided a comparison with surrounding cities 
and reported that Gladstone costs remain in the mid-range. 

If approved by the City Council through the Ordinance on tonight’s agenda, he stated the proposed 
rates will take effect on July 1, 2025. 

No public comments were received either in support of or in opposition to the proposed levying of 
sewer service charges and commodity rate charges within the City. 

Mayor Smith closed the Public Hearing at 8:32 pm. 

Item No. 15. On the Agenda.  FIRST READING BILL NO. 25-15, An Ordinance amending 
Section 6.110.570 of the Code of Ordinances of the City of Gladstone, Missouri, Levying Sewer 
Service Charges and Commodity Rate Charges in the City. 

Councilman Davis moved BILL NO. 25-15 be placed on its First Reading.  Mayor Pro Tem Moore 
seconded.  The Vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor 
Pro Tem Moore, and Mayor Smith. (5-0) The Clerk read the Bill. 

Councilman Davis moved to accept the First Reading of BILL NO. 25-15, waive the rule and place 
the Bill on its Second and Final Reading.  Mayor Pro Tem Moore seconded.  The Vote: “aye”, 
Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor 
Smith. (5-0) The Clerk read the Bill. 

Councilman Davis moved to accept the Second and Final Reading of BILL NO. 25-15 and enact 
the Bill as Ordinance 4.699. Mayor Pro Tem Moore seconded.   
 
Roll Call vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem 
Moore, and Mayor Smith. (5-0) 

Mayor Smith stated BILL NO. 25-15 stands enacted as Ordinance Number 4.699. 
 
Item No. 16. On the Agenda.  FIRST READING BILL NO. 25-16, An Ordinance amending 
Section 6.110.100 of the Code of Ordinances of the City of Gladstone, Missouri, regarding Water 
Service Rates in the City. 
 
Councilmember Spallo moved BILL NO. 25-16 be placed on its First Reading.  Mayor Pro Tem 
Moore seconded.  The Vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, 
Mayor Pro Tem Moore, and Mayor Smith. (5-0) The Clerk read the Bill. 

Councilmember Spallo moved to accept the First Reading of BILL NO. 25-16, waive the rule and 
place the Bill on its Second and Final Reading. Mayor Pro Tem Moore seconded.  The Vote: “aye”, 
Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor 
Smith. (5-0) The Clerk read the Bill. 

Councilmember Spallo moved to accept the Second and Final Reading of BILL NO. 25-16 and 
enact the Bill as Ordinance 4.700.  Mayor Pro Tem Moore seconded.   
 
Roll Call vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem 
Moore, and Mayor Smith. (5-0) Mayor Smith stated BILL NO. 25-16 stands enacted as Ordinance 
Number 4.700. 
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Item No. 17. On the Agenda.  FIRST READING BILL NO. 25-17, An Ordinance authorizing the 
City Manager to enter into a cooperative agreement with the Federal Bureau of Investigation (FBI) 
to provide law enforcement resources to the Child Exploitation and Human Trafficking Task Force. 
 
Mayor Pro Tem Moore moved BILL NO. 25-17 be placed on its First Reading. Councilman Nave 
seconded.  The Vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor 
Pro Tem Moore, and Mayor Smith. (5-0) The Clerk read the Bill. 

Mayor Pro Tem Moore moved to accept the First Reading of BILL NO. 25-17, waive the rule and 
place the Bill on its Second and Final Reading. Councilman Nave seconded.  The Vote: “aye”, 
Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor 
Smith. (5-0) The Clerk read the Bill. 

Mayor Pro Tem Moore moved to accept the Second and Final Reading of BILL NO. 25-17 and 
enact the Bill as Ordinance 4.701.  Councilman Nave seconded.   
 
Roll Call vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem 
Moore, and Mayor Smith. (5-0) Mayor Smith stated BILL NO. 25-17 stands enacted as Ordinance 
Number 4.701. 

Item No. 18. On the Agenda.  RESOLUTION R-25-33, A Resolution authorizing Change Order 
No. 3 in the amount of $143,095.15 to the contract with Linaweaver Construction, Incorporated, for 
the FY25 Water Main Replacements Project WP2587. 
 
Councilman Nave moved to approve RESOLUTION R-25-33, A Resolution authorizing Change 
Order No. 3 in the amount of $143,095.15 to the contract with Linaweaver Construction, 
Incorporated, for the FY25 Water Main Replacements Project WP2587. Councilman Davis 
seconded.  The Vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor 
Pro Tem Moore, and Mayor Smith. (5-0) 
 
Item No. 19. On the Agenda.  Other Business. 
 
There was no other business. 
 
Item No. 20. On the Agenda.  Adjournment. 
 
Mayor Smith adjourned the June 9, 2025, Regular City Council meeting at 8:38 pm. 
 
Respectfully submitted: 
 
     
Kris Keller, City Clerk 
              Approved as presented:    
      
              Approved as modified:    
        
 
 
                     
              Mayor Les Smith 
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CITY OF GLADSTONE COUNCIL MISSION 
STATEMENT, VISION, AND GOALS 
 

Mission Statement 

“The City Council, Boards, Commissions, and City Staff are inspired and 
invested to enhance Gladstone’s quality of life and sense of 

community through innovative and effective leadership and inclusive 
citizen engagement.” 

 

Gladstone Vision 

 
 Invested in becoming an even more welcoming and inclusive community. 

 

 A vibrant commercial center with revitalized corridors at North Oak and Antioch Road and an 
innovative financial strategy that encourages economic development and redevelopment. 
 

 A diverse quality housing stock that encourages community investment, provides opportunities 
to age in place, and becomes a destination to raise families. 
 

 Gladstone is a recognized leader and provides innovative contributions to regional issues. 
 

 Continued strong and innovative partnerships that help us ensure a high quality of life. 
 

 An inspiring sense of place with a clear identity including an emphasis on arts and culture.  You 
know you are in Gladstone. 

 A strong commitment to public safety and City infrastructure investment.  

 An inspired, innovative, and invested City staff. 

 Cooperative relationships with citizens highlighted by inclusive citizen engagement and 
participation. 
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2025 City Council Goals 

 

 Keep Gladstone as a safe place with a focus on crime prevention, traffic enforcement, and the 
recruitment and retention of high-quality police officers, firefighters / EMS personnel. 

 
 Continue commitment to downtown, commercial corridors, and under-developed areas through 

effective and innovative infrastructure and redevelopment strategies. 
 

 Provide the resources and support the strategies to continue to improve residential and commercial 
code enforcement. 

 

 Build an event center to replace the existing barn on the Atkins-Johnson Farm to provide long-term 
programming opportunities. 

 

 Prioritize infrastructure for neighborhood revitalization to meet the needs of our residents and 
encourage quality residential density and homeowner investment to preserve and increase housing 
values. 

 
 Promote initiatives to beautify Gladstone by encouraging civic engagement and community pride. 

 
 Promote diversity, equity, and inclusion in all that we do to continue to be a welcoming city to 

everyone. 
 

 Continue to improve and build communication strategies to better inform and engage our residents. 
 

 Continue towards developing Flora Park as an all-inclusive recreational space. 
 

 Explore funding opportunities for improving infrastructure, roads, and amenities. 
 

 Prepare for the opportunities and challenges that will come with the World Cup 2026. 

 

  



4 
 

CITY OF GLADSTONE ORGANIZATION CHART 
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City Manager’s Budget Message 
Introduction 

Submitted herewith is the Fiscal Year 2026 (FY26) budget and program of services for the City of 
Gladstone. The annual budget for FY26 as proposed represents the strategic, administrative, and 
financial plan of the City of Gladstone.  
 
The FY26 budget is intended to serve as a policy document, a financial plan, an operations guide, and 
a communication device. The following overview of the FY26 budget illustrates the conservative 
approach utilized by the City Council and City Staff to develop a proposed budget plan which benefits 
the entire City of Gladstone and its residents. This budget is the product of a comprehensive team 
effort from every level of the municipal organization and has been reviewed by the budget team 
consisting of the City Manager, Assistant City Manager, Finance Director, and Human Resources 
Administrator.  
 
The FY26 budget presents a balanced program of services and cost control measures which will be 
monitored throughout the year to provide the quality programs and services important to the citizens of 
Gladstone. 
 

Guiding Principles and Best Practices 

City staff and the budget team begin with City Council goals and mission statement as the guiding 
policies for developing the budget. The proposed budget seeks to implement Council objectives 
through the re-allocation of existing resources and the allocation of additional resources where 
necessary. At all times, the city aims to maximize the utility of resources provided by residents. This 
requires focusing funds towards those objectives most desired by residents as well as ensuring the 
efficient and transparent spend of those funds.   

Maximize the Utility of Resources Provided by Residents 

Prudent budgeting practices should provide a long-term sustainable trajectory for the city. The 
following best practices are implemented in this policy document:  
 

 Regular operating expenditure must be covered by regular revenues. 
o Examples: Routine payroll and benefit costs, electricity, fuel for police vehicles 

 One-time inflows of resources should be first assigned to one-time outflows of resources. 
o Example: Debt proceeds and one-time grants should be prioritized to be spent on 

infrequent purchases such as a new fire truck or a large facility refresh.  
 Restricted funds should be used as able before general funds. 

o Resources legally restricted towards specific uses should be exhausted for those 
uses before the city commits unrestricted resources.  

o Example: Public Safety Sales Tax revenues should be fully applied to the payroll of 
six police officers as promised to voters before general sales tax is used to cover any 
remaining payroll expense.  
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The Budget Planning Process – Revenue 

City revenues are diverse and subject to multiple internal and external economic factors. Using the 
current year’s performance and best available data, staff work to generate forecasts for the next budget 
cycle on a fund level basis. As additional information is received by the city, revenue forecasts are 
frequently evaluated for accuracy and adjustments to assumptions or expenditure burn rates are made 
as needed. 
 

The Budget Planning Process – Expenditure 

Personnel 

Representing the largest resource outlay for the city, a significant amount of time is spent on 
personnel budgeting and forecasting. The projections for these expenditures are subject to various 
laws and regulations, union agreements, and external market forces. The process is iterative, and is 
a collaboration between Human Resources, the budget team, department leaders, employee 
advocates, and other stakeholders.  

 
 
The city begins with the current wages for employees as well as their related benefit costs. After 
consulting with Human Resources and department heads, changes to the census are incorporated.  
 
 
 
 

Revenue 
forecasts are 
generated for 
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departments 
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Debt 

The issuance of tax-free municipal debt is a crucial financing tool for the city. Our most recent 
credit rating by S&P Global, AA-, is partially the result of prudent financial management and 
favorable long-term economic conditions of the city. Maintaining a high-quality credit rating is 
crucial for the long-term financial health of the city and may result in lower borrowing costs across 
multiple projects and funds.  
 

Latest Credit Rating: AA- 

As of March 2025, the debt load of the city on a government-wide basis was $61,474,571. FY26 
debt service is budgeted at $6,904,853 or ~10.7% of overall annual outlays for the city.  
 
Debt service budget amounts are based on regular payoff and amortization schedules. Any one-time 
debt payments and refinancing are considered separately.  

 
 

Other Mandatory Spending, not debt-related 

Certain cash outflows are required by law, either restricted through voter approved ballot 
measures, by state statute, or other contracted agreement. The city is committed to transparent 
compliance with these mandatory spending requirements.  
 
Examples of such spending can include:  

 The payroll expenditures and supporting equipment for six police officers paid for with 
the Public Safety Sales Tax 
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 The maintenance and construction of roads and trails as paid for by the Transportation 
Sales Tax 

 Long-term capital improvements as paid for by the Capital Improvement Sales Tax 
 The renovation of the city water treatment plant and water towers as paid for by the 

2024 Certificates of Participation.  
 
Considerable care is taken to ensure that budgeted expenditures match these requirements.  
 
 

5-year Capital Improvement Plan 

 

 
 

Many of the services provided by the city rely on functional capital equipment and infrastructure. 
Representing an annual multi-million dollar outlay, the City works constantly to maintain a 
forward-focused outlook to adequately prepare for large capital expenditures before they become a 
strain on current resources. The City maintains a 5-year capital improvement plan that monitors 
current spend, fund balance levels, forecasted revenues, and forecasted capital outflows.  

 

Start: Current 5-Year 
Plan

Update: Changes to 
project assumptions

Update: Changes in 
spend timing

Update: New Projects 
Authorized

Less: Projects 
completed / denied

Capital Improvement 
Committee approves 
updated document
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Outlays called for in the Capital Improvement Plan are added to the budget file after review with the 
Director of Public Works, Construction Coordinator, and the Capital Improvements Team.  
 

Review and Roll of Routine Operating Expenditures 

 
Representing ~4% of annual outlays, routine operating expenditure covers the necessary but less 
visible costs of providing government services. Expenditures in this category include items such as 
office supplies, fees and memberships, and employee training / tuition reimbursements. 
 
Department heads are given increased discretion on how to best spend these funds, based on the 
needs of their department for that specific year. Re-occurring general expenditures are usually rolled 
from prior year actuals and their levels are corrected for considerations such as inflation, recent 
programs / costs, or updated management experience. Unique identification of each outflow is 
usually not mandated. As an example, the budget team does not require department heads to 
account for the exact amount of paper they will use for the budget year. Instead, past performance 
will be reviewed for reasonableness and departments can request supplemental increases / changes 
to their allocations on a needs basis.  
 

Department Level Supplemental Requests 

Once the base budget is solidified, the budget team reviews supplemental and new cost requests 
from departments. An overall increase or decrease in a division’s budget authority must be 
approved by the budget team.  
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Each supplemental request must contain sufficient cause, research, and be in line with the goals and 
mission of the City. The budget team evaluates each request, which is approved or denied based on 
resources available and the benefits that citizens would realize from the request. 
 

General Budget Considerations and Assumptions 

Revenue Assumptions 

 
 City staff have generated revenue forecasts for the next budget cycle based on the best 
available information. This includes current revenue receipt rates, analysis of sales tax return reporting, 
review of cash balances and investment opportunities, and past experience. While the tax base for the 
city remains relatively stable year over year, staff continually monitor for indications that assumptions 
should be revised. 
 
 

 
 

 
 

Personnel and Benefit Assumptions 

 
The city continues to deal with significant challenges with recruitment and retention across 
multiple departments. As part of our ongoing recruitment effort, retention of key staff and 
succession planning is vital and will be an enhanced focus area in FY2026   
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City Wide Overview 
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Citywide Revenue 
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Citywide Expenditures 
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Fund Level Analysis 

 

General Fund 

 
Overview 
The general fund is the City’s primary operating fund. It accounts for all financial resources of the 
general government, except those required to be accounted for in another fund. This fund accounts for 
the general operating transactions of the City including finance, police, fire/EMS, public works, 
community development, parks and recreation.  
 
Prior Year Accomplishments and New Year Goals 
 
Revenue 
 
General Fund revenues are comprised mainly of sales taxes, property taxes, and charges for services. 
Budgeted revenues for the year are expected to be $26.3 million, compared to $25.3 million prior year. 
Revenue presented below on an annualized basis is slightly higher than final figures, attributable 
mainly to the bulk deposit of annual property tax receipts in December 2024. While General Fund 
revenues are buoyed by new tax streams from tourism and marijuana sales, staff are noting a decline in 
general sales tax receipts in the latter half of fiscal year 2025. This decline has been accounted for in 
the 2026 revenue forecasts, and the City will continue  
to monitor.  
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Expenditure 
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Community Center and Parks Tax Fund 

 
Overview 
The Community Center and Parks Tax(CPPT) Fund is a special revenue fund that accounts for the 
0.25% City sales tax for the purpose of funding a community center and various parks projects.  
 
In February of 2005, the citizens of Gladstone approved a .25% Parks Sales Tax to be used to construct 
a community center. In a partnership with the North Kansas City School District, a natatorium was 
added to the project to be funded by shared expenses and bonds. The Community Center offers aerobic 
exercise and dance areas, weight, strength, and cardio training areas, regulation basketball courts, 
walking/jogging track, meeting areas for up to 300 people, 25-meter competitive pool, dive well, and 
seating for 1,500 spectators in the competition pool/dive area.   
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Revenue 
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Expenditure 
 

 
Public Safety Sales Tax Fund 

 
Overview 
The Public Safety Sales Tax (PSST) Fund is a special revenue fund that accounts for the 0.25% City 
sales tax for the purpose of meeting the public safety programming promised to voters in the 2010 
ballot initiative.  
 
The historic programming of the PSST Fund has been to fund the general personnel expenditures of six 
law enforcement officers and related equipment expenses, fund two squad cars, and to pay the debt 
service on the City’s recent radio system refresh project. 
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Revenue 
 

 
 
 
Expenditure 
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Capital Improvement Program 

 
Overview 
The Capital Improvement Program (CIP) is an important policy document considered by the City 
Council.  Capital project construction is generally reviewed on a five year look forward period 
annually. Planned and prudent investment is critical to maintaining the quality of life and economic 
vitality of any community.   
 

Planned and prudent investment is critical to maintaining the quality 
of life and economic vitality of any community 

 
The CIP document provides the City Council, Capital Improvement Program Committee, staff, and 
public with a framework for planning and scheduling capital projects.  The plan presents a clear picture 
of projects scheduled for the current year.  The process of updating the plan annually also provides an 
opportunity to revise the document based on changing community needs and priorities, economic 
conditions, revised cost estimates, or alternative funding sources. 
 
The Capital Improvement Program consists of two special revenue funds: the Capital Improvement 
Sales Tax (CIST) Fund and the Transportation Sales Tax (TST) Fund.  
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Funding 
Funding for both the Capital Improvement Sales Tax and the Transportation Sales Tax Fund comes 
from each of their dedicated 0.5% general City sales tax inflows, as well as an annual $1 million 
transfer from the General Fund relating to the 2019 Sales Tax. In years past, these funds have also been 
used to handle debt proceeds, miscellaneous supplementary transfers from the General Fund, and to re-
allocate whatever interest revenue is realized from temporary investment activities to qualifying 
projects.  
 
Spending 
Due to recent capital expenditures, a large portion of both capital funds outlays is comprised of debt 
service expenditures. Minimal discretionary funding is available from a free fund balance level, which 
dramatically impacts the ability of the City to address every concern. Projects and investments 
continue to be authorized and funded as additional funding is received.  
 

Capital Improvement Sales Tax Fund 

 
Overview  
The Capital Improvement Sales Tax (CIST) Fund is a special revenue fund that accounts for the 0.5% 
City sales tax for the purpose of funding large capital projects. 
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Revenue 
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Expenditure 
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Transportation Sales Tax Fund 

 
Overview  
The Transportation Sales Tax (TST) Fund is a special revenue fund that accounts for the 0.5% City 
sales tax for the purpose of funding capital roads and trail projects. 
 
The fund revenues are comprised of a ½ cent sales tax, transfers from the General and CWSS Funds, 
various granting sources, and the Special Road District. This fund is used for transportation related 
improvements including the street maintenance program, major street projects, sidewalks, and trails.  
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Revenue 
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Expenditure 
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Capital Equipment Replacement Fund 

 
Overview  
The Capital Equipment Replacement Fund (CERF) was established in 2001. This fund provides funds 
for capital purchases and projects.   
 
Inflows for this fund typically come from interest earnings, non-restricted tax revenues, and transfers.  
 

 
Revenue 
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Expenditure 
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Combined Water and Sewerage System Fund 

 
Overview 
The Combined Water and Sewerage System (CWSS) Fund accounts for the provision of water and 
sewer services to the residents of the City. All activities necessary to provide such services are 
accounted for in this fund including, but not limited to: administration, operations, maintenance, 
financing and related debt service, and billing and collections.  
 
As the city’s only enterprise fund, it is designed and budgeted for as a self-sustaining entity without the 
need for unrestricted resources from the General Fund.  
 

 
 
Revenue 
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Expenditure 
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Supplemental and IT Requests 
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Conclusion 

 
In summary, the FY26 Budget continues the emphasis on achievement of Council and Budget Team 
goals, sustainable budget practices, and continued employee support and funding for the Compensation 
& Classification Plan.  
 
The FY26 Budget is fiscally responsible and continues to support the provision of outstanding citizen 
services, programs, and staffing levels necessary to provide enhanced Citizen services.  This Budget 
represents a stable organization that continues to plan for the future, and an organization that believes 
in providing excellent basic services.  
 
The contents of the FY26 Budget are inclusive of various staff committee recommendations, 
department priorities, and review by the Budget Team comprised of Assistant City Manager Austin 
Greer, Director of Finance Matt Dayton, Finance Manager Robert Daniels, Human Resource 
Administrator Amanda Wheeler, and myself.  Thank you for your support and consideration of the 
proposed fiscal year 2026 Budget.  
 
 
Respectfully submitted, 
  

 
Robert Baer 
City Manager 
 
 
 



41 
 

 

 
 

City of Gladstone, MO 
7010 N. Holmes St 

Gladstone, MO 64118 
 

For Further Information: (816)-436-2200 
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2 0 2 5  C I T Y  C O U N C I L  G O A L S  

• Keep Gladstone as a safe place with a focus on crime prevention, traffic 
enforcement, and the recruitment and retention of high-quality police officers, 
firefighters and EMS personnel. 

• Continue commitment to downtown, commercial corridors, and under-
developed areas through effective and innovative infrastructure and 
redevelopment strategies. 

• Provide the resources and support the strategies to continue to improve 
residential and commercial code enforcement. 

• Build an event center to replace the existing barn on the Atkins-Johnson Farm 
to provide long-term programming opportunities. 

• Prioritize infrastructure for neighborhood revitalization to meet the needs of 
our residents and encourage quality residential density and homeowner 
investment to preserve and increase housing values. 

• Promote initiatives to beautify Gladstone by encouraging civic engagement and 
community pride. 

• Promote diversity, equity, and inclusion in all that we do to continue to be a 
welcoming city to everyone. 

• Continue to improve and build communication strategies to better inform and 
engage our residents. 

• Continue towards developing Flora Park as an all-inclusive recreational space. 

• Explore funding opportunities for improving infrastructure, roads, and 
amenities. 

• Prepare for the opportunities and challenges that will come with the World Cup 
2026. 
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R e v e n u e  S u m m a r y  

• Citywide revenue 
overall is pacing ahead 
of budget by 3.9% or 
~$2M. 

• Sales tax revenue 
which had been 
sluggish through the 
first half the fiscal year 
is now pacing at 92.8% 
of budget vs. target of 
91.7%. 

 

 
E x p e n s e  S u m m a r y  

• Citywide expenditures 
are pacing below 
budget by ~14.0% or 
$6.7M. 

• Expenditures are lower 
YoY, primarily due to 
unfilled open positions 
and timing of capital 
expenditures.  

• The cost of water main 
breaks will be continue 
to be something to 
watch for the 
remainder of the fiscal 
year and beyond. 

 

 C ITYWIDE  

R E V E N U E   
Citywide revenue continues to pace higher than 
forecast at 95.5% of budget through the month 
of May. Year-over-year revenue is ~18% lower 
primarily due to loan proceeds in last fiscal 
year.  Excluding the loan proceeds, YoY revenue 
is <1% below prior year. 

E X P E N S E   
Citywide expenditures continue to pace well 
below budget and are now ~14% lower. Citywide 
expenditures also continue to pace below prior 
year-to-date by ~6%. The favorability is mainly 
driven by the timing of capital expenditures in 
CWSS and savings from open headcount, 
partially offset by higher debt obligations and 
higher water main break expenses, along with 
ambulance engine rebuild and payoff of AJ Farm 
Debt. 
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Revenue Summary  

• Total Revenue: $22,901,192 
compared to $23,700,945 or 
96.6% of budgeted. 
 

 

 
I t e m s  t o  w a t c h  

• City staff are working on 
multiple multi-million dollar 
grants that may affect 
FY2025 analysis and beyond. 

• The bulk of license revenue 
for the FY has already been 
received. Staff are not 
expecting similar cash inflows 
for the rest of the FY.  

• One time debt proceeds from 
the 2024 COP are not 
considered operating 
revenues. 

 

 G E N E R A L  F U N D -
R E V E N U E  
P R O P E R T Y  T A X E S   
Property tax revenue through May is $4,233,184 compared to a budget of 
$4,181,000 or 101%. Compared to prior year property tax revenue continues 
to pace ~1% higher. 
 

S A L E S  T A X E S   
The city has collected $8,205,060 in sales taxes compared to a budget of 
$8,520,000 or 96.3% of budgeted revenue. Sales tax revenue continues to 
pace slightly ahead of prior year.  
  

G R O S S  R E C E I P T S  T A X   
Franchise tax revenue through the end of the month sits at $3,021,367 
compared to a budget of $3,250,000 or 93.0% of budgeted revenue. YoY 
revenue is pacing lower by ~8% primarily due to timing in Electric, Natural 
Gas, Cable, and Wireless gross receipts.  
 

L I C E N S E S  A N D  P E R M I T S  
Revenue of $711,736 compared to a budget of $672,030 or 105.9% of 
budgeted. The favorability is being driven by timing of accounting treatment 
of business license fees, building permits fees, plumbing permit fees and right 
of way permit fees. Revenue is currently pacing ~12% lower YoY.   
 

I N T E R G O V E R N M E N T A L  
YTD revenue sits at $1,617,606 compared to a budget of $1,765,000 or 91.6% 
of budgeted revenue. YoY revenue is now pacing ~10% below prior year 
primarily due to timing of Oaks Service Agreement and Special Road District 
revenues. 
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R e v e n u e  S u m m a r y  

• Charges for services 
continues to pace ahead of 
prior year due to Senior Day 
Trip activities. 

• Fines and Forfeitures 
continue to pace ahead of 
prior year primarily due to 
higher municipal court fines 
and bond forfeitures. 

 
 

 
I t e m s  t o  w a t c h  

• We are beginning to see the 
impact of on revenue due to 
increased outdoor activities 
in Parks & Rec now that we 
are moving into the Spring 
months.  

• Staff continues to explore 
options for increasing 
Interest revenue.  

 G E N E R A L  F U N D -
R E V E N U E  
C H A R G E S  F O R  S E R V I C E S   
Revenue of $3,162,100 compared to budgeted $3,464,915 or 91.3% of 
budgeted.  
 

F I N E S  A N D  F O R F E I T U R E S   
YTD revenue is $353,137 out of $470,000 budgeted or 75.1% of budgeted 
revenue for the fiscal year and well below plan. The account category shows 
an increase YOY of ~14.0%.  
  

O T H E R  M I S C .  R E V E N U E   
YTD revenue is $1,421,999 out of $1,203,000 budgeted or 118% of forecasted 
revenue. The strong results are primarily driven by higher interest revenue, 
Co-located dispatch, public building rental and other misc. revenue. Year-
over-year revenue is now pacing higher by $32,846 primarily due to higher 
tower rental, public building rental and other misc. revenue. 
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E x p e n s e  S u m m a r y  

• YTD expense of $20,354,384 
compared to $25,331,277 FY 
budget or ~80.4% of 
authorized spend. 
 

 

 
I t e m s  t o  w a t c h  

• If open positions are able to 
be filled, staff expect 
personnel costs to increase 
accordingly. This would be 
especially noticeable in the 
police and public works 
departments. 

• Spend related to water main 
breaks and replacements are 
expected to actualize higher 
than forecasted. Funding for 
these items were reflected in 
the mid-year budget 
adjustments. 

 

 G E N E R A L  F U N D -  
E X P E N S E  
P E R S O N N E L   
YTD expense of $13,292,639 out of a budgeted $16,188,177 or 82.1% of 
budget. With a YoY increase of ~2.2% primarily in Fire Department wages and 
overtime.  Despite the YoY increase, overall payroll costs are expected to be 
under budget while staff work to fill open positions across the city.   
 

S U P P L I E S   
YTD expense of $947,599 out of a budgeted $1,246,121 or 76.0% of budget. 
Currently pacing ~5.0% below prior year. Staff expect this line item to 
fluctuate as departments incur additional expenses at year-end.  
  

S E R V I C E S   
YTD expense of $3,355,296 out of a budgeted $4,369,313 or 76.3% of budget. 
Currently pacing ~2.3% above prior year primarily due to higher insurance, 
audit, credit card merchant fees, training, and IT equipment maintenance 
costs. Actual spend continues to pace below budgeted year to date, mostly 
again due to timing differences in expense recognition. The city prepays 
several large costs at the start of the fiscal year that will continue to draw 
down throughout the year.  
 

C A P I T A L  
YTD expense of $365,873 out of a budgeted $523,665 or 69.9% of budget.  
This represents a decrease of $2,290,088 YoY as projected in the 5-year CIP.  
 
 

D E B T  
YTD expense of $755,173 out of a budgeted $979,000 or 77.1% of budget. 
This increase of ~46.4% YoY is attributed to the 2024 lease purchases and 
paying off the AJ Farm note.   
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R e v e n u e  S u m m a r y  

• Revenue excluding a TST 
transfer of $786,000 is 
$3,494,904 YTD out of a 
budgeted $3,828,450 or 
91.3% of forecasted.  

• Revenue including the TST 
transfer brings inflows to 
92.8% of forecasted. 

 

 
E x p e n s e  S u m m a r y  

• YTD Expense of $4,503,269 
compared to $5,229,372 
budgeted or 86.1% of 
authorized spend.  
 

 

 
I t e m s  t o  w a t c h  

• Impact of price increases on 
activity enrollment.  

 

 C O M M U N I T Y  C E N T E R  A N D  
P A R K S  F U N D  

R E V E N U E -  S A L E S  T A X   
YTD revenue of $964,531 out of a budgeted $1,100,000 or 87.7% of 
forecasted. YoY decrease of ~2.1%.  
 

R E V E N U E -  C H A R G E S  F O R  
S E R V I C E S   
YTD revenue of $1,469,410 out of a budgeted $1,667,800 or 88.1% of 
forecasted which is a YoY decrease of ~.1%. The lower performance is 
partially due to the impact of weather resulting in a delay for opening the 
outdoor pool. 
 
  

E X P E N S E S   
Personnel 

YTD of $1,324,257 represents a YoY increase of ~18.2%, 
mostly due to changes in staffing. Representing a current 
spend of ~91.6% budgeted.           

                       
Capital  

YTD of $281,057 represents 64.6% of budgeted and a 
decrease of 22.4% YoY. 
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R e v e n u e  S u m m a r y  

• $982,038 out of $1,130,000 
or 86.9% of forecasted. 

• Accounting corrections of 
$10,000 reduce FY2025 net 
revenue recognized YTD. 
 

 

 
E x p e n s e  S u m m a r y  

• YTD expense of $977,047 out 
of $1,223,594 or 79.9% of 
authorized spend.  
 

 

 
I t e m s  t o  w a t c h  

• Best practice is to spend 
down restricted funds before 
unrestricted. Staff allocate 
police FTE as promised to 
voters, and expect costs in 
PSST to closely match 
budgeted.  

 

 P U B L I C  S A F E T Y  S A L E S  T A X  

R E V E N U E -  S A L E S  T A X   
YTD revenue of $964,531 represents a marginal YoY decrease and continues 
to pace below budget at ~87.7%.  
 

E X P E N S E S   
Personnel 

YTD expense of $577,032 represents 93.6% of budgeted for 
the fiscal year. 

Supplies 
YTD expense of $18,699 represents 34.1% of budgeted for 
the fiscal year. Spend in these line items will occur 
sporadically throughout the fiscal year. 

Services 
YTD expense of $74,760 are now pacing $13,029 lower YoY 
and at 49.7% of budgeted. 

Capital 
YTD expense of $207,931 represents 102.1% of budgeted for 
the fiscal year due to higher automotive capital expenditures. 
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R e v e n u e  S u m m a r y  

• $12,371,899 revenue 
represents 93.6% of the 
$13,214,010 forecasted for 
the year.  

• Revenue analytics are 
currently skewed by the large 
$893,334 loan proceeds 
realized in FY24. 
 

 

 
E x p e n s e  S u m m a r y  

• Total YTD Expense of 
$12,832,581 out of 
$19,237,829 or 66.7% of 
authorized spend. 
 

 

 
I t e m s  t o  w a t c h  

• The number of water main 
breaks continues to outpace 
prior year and forecast. 

• Ability to fill open positions 
and employee turnover. 

 

 C W S S  –  W A T E R  A N D  
S E W E R  F U N D  
 

 

R E V E N U E   
YTD revenue of $12,371,899 out of the $13,214,010 forecasted for the FY 
represents 93.6% of budgeted and represents a YoY decline of $228,478. This 
decline is directly attributed to the $893,334 loan proceeds received in 
FY2024. Usage revenue continues to pace ahead of prior year, along with 
Interest revenue. 
 

E X P E N S E S   
Personnel 

YTD expense of $1,491,167 represents 84.9% of budgeted. 
The underspend YTD is attributed to the ongoing staffing 
shortage in 501 that staff continue to monitor. 

Supplies 
YTD expense of $566,872 represents 92.8% of budgeted and a 
YoY increase of ~25.7% primarily due to the increased number 
of water main breaks. 

Services 
YTD expenses of $7,767,474 represents 85.1of budgeted and 
YoY decrease of ~2.1% primarily due to lower electricity, 
insurance, sewer commodity charges and sewer service 
charges. 
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