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MONTHLY FINANCIAL 
UPDATE 
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2 0 2 5  C I T Y  C O U N C I L  G O A L S  

• Keep Gladstone as a safe place with a focus on crime prevention, traffic 
enforcement, and the recruitment and retention of high-quality police officers, 
firefighters and EMS personnel. 

• Continue commitment to downtown, commercial corridors, and under-
developed areas through effective and innovative infrastructure and 
redevelopment strategies. 

• Provide the resources and support the strategies to continue to improve 
residential and commercial code enforcement. 

• Build an event center to replace the existing barn on the Atkins-Johnson Farm 
to provide long-term programming opportunities. 

• Prioritize infrastructure for neighborhood revitalization to meet the needs of 
our residents and encourage quality residential density and homeowner 
investment to preserve and increase housing values. 

• Promote initiatives to beautify Gladstone by encouraging civic engagement and 
community pride. 

• Promote diversity, equity, and inclusion in all that we do to continue to be a 
welcoming city to everyone. 

• Continue to improve and build communication strategies to better inform and 
engage our residents. 

• Continue towards developing Flora Park as an all-inclusive recreational space. 

• Explore funding opportunities for improving infrastructure, roads, and 
amenities. 

• Prepare for the opportunities and challenges that will come with the World Cup 
2026. 
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R e v e n u e  S u m m a r y  

• Citywide revenue 
overall finished higher 
than budget by .38% or 
$200k primarily due to 
timing of business 
license, sales tax, 
swimming pool, and 
Oaks Service 
agreement revenues. 

 
E x p e n s e  S u m m a r y  

• Citywide expenditures 
excluding capital spend 
finished lower than 
budget by $100k or 
.1%. 

• August expenditures 
are pacing lower YoY, 
primarily due to timing 
of debt payments and 
annual insurance 
expenses.  

• The overall costs of the 
larger projects will be 
something to watch in 
the coming months. 

 C ITYWIDE  

R E V E N U E   
Citywide revenue finished the month of August 
slightly above forecast at 17.05% vs. budget of 
16.67%. From a dollar perspective August YTD 
revenue was $8.8M vs. budget of $8.6M 
excluding transfers.  

E X P E N S E   
Citywide expenditures finished the month at 
16.45% of budget on a forecast of 16.67%. From 
a dollar perspective, expenses totaled $9.0M on 
a budget of $9.1M excluding transfers.  
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Revenue Summary  

• General Fund Revenue: 
$4,924,802 compared to 
budget of $4,156,274. 
Favorability is primarily 
driven by timing of 
recognizing Admin Services 
revenue, along with increases 
in sales tax, business licenses, 
and Oaks Service Agreement 
revenues. 
 

 

 
I t e m s  t o  w a t c h  

• City staff continue to work on 
multiple multi-million-dollar 
grants that may affect 
FY2026 analysis and beyond. 

• Sales Tax performance in the 
new fiscal year FY2026 is 
ahead of prior year by 4.3%. 

 G E N E R A L  F U N D -
R E V E N U E  
P R O P E R T Y  T A X E S   
Property tax revenue through August is $31,814 compared to a budget of 
$815,071. The unfavorability is due to the timing of receiving property tax 
revenue within the calendar year. 
 

S A L E S  T A X E S   
For the month of August, the city has collected $1,208,467 in sales taxes 
compared to a budget of $1,125,281. YOY Sales tax revenue is pacing at 4.3% 
above prior year. 
  

G R O S S  R E C E I P T S  T A X   
Revenue through the month of August sits at $404,690 compared to a budget 
of $542,854. YOY revenue is pacing 4% lower primarily due to timing of 
Electric and Natural Gas Gross Receipts.  
 

L I C E N S E S  A N D  P E R M I T S  
August revenue of $194,155 compared to a budget of $142,418. The 
favorability is being driven by timing of General Business License fees. 
Revenue YOY is pacing lower due to timing of General Business License 
revenue. 
 

I N T E R G O V E R N M E N T A L  
August revenue of $403.908 compared to a budget of $318,981. YOY revenue 
is now pacing 11.5% higher primarily due to increases in State Gasoline Tax 
and Oaks Service Agreement revenue. 
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R e v e n u e  S u m m a r y  

• Through the month of August 
Charges for services revenue 
are pacing ahead of budget 
and prior year due to higher 
Admin Services and Senior 
Overnight activities. 

• Fines and Forfeitures are 
below prior year due to 
lower Municipal Court Cost 
revenue. 

 
 

 
I t e m s  t o  w a t c h  

• Seasonality impact on 
revenue for outdoor 
activities in Parks & Rec.  

• Interest rates on 
investments.    

 G E N E R A L  F U N D -
R E V E N U E  
C H A R G E S  F O R  S E R V I C E S   
Through the month of August revenue finished at $2,021,874 compared to 
budgeted $618,023. The large variance is primarily due to the timing of Admin 
Services and Overnight Senior Activities revenue.  YOY results are currently 
141% higher also due to the timing of Admin Services and Overnight Senior 
Activities revenue. 
 

F I N E S  A N D  F O R F E I T U R E S   
August YTD revenue is pacing at $50,674 out of $60,637 budgeted. This 
account category is 7% below prior year due to lower Municipal Court Cost 
revenue. 
  

O T H E R  M I S C .  R E V E N U E   
August YTD revenue of $226,467 out of $258,540 budgeted. 7.0% lower YOY 
primarily due to timing of recognizing interest revenue.  
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E x p e n s e  S u m m a r y  

• August YTD expense of 
$3,637,319 compared to 
$4,029,936 budget.  

 

 
I t e m s  t o  w a t c h  

• Employee turnover 

• If open positions are able to 
be filled in the new fiscal 
year, staff expect personnel 
costs to increase accordingly. 
This would be especially 
noticeable in the Police and 
Public Works departments. 

   

 G E N E R A L  F U N D -  
E X P E N S E  
P E R S O N N E L   
August YTD personnel expenses of $2,373,224 out of a budgeted $2,875,458. 
With a YOY increase of 7.1% due to annual compensation adjustments.  YTD 
favorability is driven by open headcount. 
 

S U P P L I E S   
August YTD expenses of $143,448 out of a budgeted $215,726. YOY spend is 
pacing 31.6% lower primarily due to timing of Parks & Rec expenditures. 
  

S E R V I C E S   
 August YTD expenses are pacing higher at $930,606 out of a budgeted 
$758,640 The large overage is primarily due to the timing of equipment 
maintenance and Senior Overnight Activity expenses. YOY Services expenses 
are 26.8% higher through the month of August. 
 

C A P I T A L  
August YTD expense of $17,061 out of a budgeted $64,110. This represents a 
decrease of $95,999 YOY due to timing of automotive capital spend in the 
new fiscal year. 
 
 

D E B T  
Preliminary YTD expense of $172,980 out of a budgeted $113,651. This is a 
decrease of 63.5% YOY and is attributed to the timing of debt payment 
schedule in the new fiscal year. 
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R e v e n u e  S u m m a r y  

• August YTD revenue 
excluding transfers of 
$550,723 out of a budgeted 
$677,051. Misc. Revenue is 
primary driver for lower 
overall revenue. 

 

 

 
E x p e n s e  S u m m a r y  

• August YTD expense of 
$810,534 compared to 
$865,965 budgeted. The 
variance is primarily 
attributed to lower comp & 
benefit, interest, and utility 
expenses. 

 
I t e m s  t o  w a t c h  

• Impact of price increases on 
activity enrollment.  

• Number of new enrollments. 

 

 C O M M U N I T Y  C E N T E R  A N D  
P A R K S  F U N D  

R E V E N U E -  S A L E S  T A X   
August YTD revenue of $191,463 out of a budgeted $92,937. YOY increase of 
6.7%.  
 

R E V E N U E -  C H A R G E S  F O R  
S E R V I C E S   
August YTD revenue of $326,984 out of a budgeted $297,678 which is flat to 
prior year. The higher performance YTD is primarily due to timing of 
membership and swimming lesson fees. 
 
  

E X P E N S E S   
Personnel 

August YTD expense of $282,086 out of a budgeted $273,980 
representing a YOY increase of ~7.1%, mostly due to 
inflationary increases.           

                       
Capital  

Through the month of August there has been $3,716 in 
Capital expenditures on a budget of $9,846.  
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R e v e n u e  S u m m a r y  

• YTD PSST revenue of 
$196,035 out of $192,562 
budgeted. 

• YOY revenue is currently 
pacing 8.5% ahead of prior 
year. 
 

 

 
E x p e n s e  S u m m a r y  

• August YTD PSST expense of 
$192,096 out of $201,892 
budgeted. Timing for 
incurring debt expense is 
partially offset by timing of 
handgun and ammo 
purchase, along with the 
timing of accounting for 
insurance expenses. 
 

 

 
I t e m s  t o  w a t c h  

• Employee turnover. 

 P U B L I C  S A F E T Y  S A L E S  T A X  

R E V E N U E -  S A L E S  T A X   
August YTD Sales Tax revenue of $191,460 represents a YOY increase of 8.5%. 
 

E X P E N S E S   
Personnel 

August YTD expense of $110,941 out of a budgeted $107,817.  
Supplies 

August YTD expense $54,695 out of a budgeted $16,177. The 
unfavorability is due to timing of ammunition and handgun 
purchases. 

Services 
August YTD expense of $26,460 out of budgeted $24,764. The 
overage is primarily due to timing of accounting for insurance 
expense. 

Capital 
There have been no capital expenses incurred YTD. 
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R e v e n u e  S u m m a r y  

• August YTD CWS revenue of 
$2,212,428 out of a 
$2,375,335 budgeted.  

• New water meter technology 
(Neptune) has recently been 
implemented which should 
increase the accuracy of 
water usage and billings 
going forward. 
 

 

 
E x p e n s e  S u m m a r y  

• August YTD expense of 
$3,647,207 out of $3,394,617 
budgeted. The overspend is 
primarily due to the timing of 
accounting for annual 
Administration Service 
charges and insurance 
expenses. 
 

 

 
I t e m s  t o  w a t c h  

• The frequency and volume of 
water main breaks. 

• Ability to fill open positions 
and the amount of employee 
turnover in Public Works. 

 

 C W S S  –  W A T E R  A N D  
S E W E R  F U N D  
 

R E V E N U E  –  C H A R G E S  F O R  
S E R V I C E S  
August YTD revenue of $2,212,428 represents a YOY decrease of 3.7% 
primarily due to lower sewer commodity receipts and lower interest revenue. 
 

E X P E N S E S   
Personnel 

August YTD expense of $257,653 out of $294,282 budgeted. 
The underspend is attributed to the ongoing staffing shortage 
in 501 that staff continue to monitor. 

Supplies 
August YTD expense of $103,757 out of $156,984 budgeted. 
The underspend is due to timing of incurring supply expenses. 

Services 
August YTD expense of $2,904,504 out of $1,554,865 
budgeted. The overspend is due to timing of accounting for 
annual Administration Service charges and Insurance 
expense. 

Capital 
August YTD expense of $5,136 out of $1,175,621 due to 
timing of incurring capital expenditures YTD. 
 
 

  
 



PROPERTY TAX 
LEVY

City of Gladstone, Missouri

September 22, 2025



2025 Property 
Tax as Advertised

Based on June 
preliminary valuation 
from Clay County

Final Valuations 
received in September

 Tax Year  Tax Year

2025 2024

Real Estate

409,917,060$           363,171,800$            

Residential (New Construction) 591,540$                  530,900$                   

Subtotal Residential 410,508,600$           363,702,700$            

49,700$                    49,690$                     

97,083,746$             94,753,626$              

Commercial (New Construction) 315,390$                  189,890$       

Subtotal Commercial 97,399,136$             94,943,516$              

507,957,436$           458,695,906$            

Personal Property 79,568,244$             86,272,033$              

Total 587,525,680$        544,967,939$        

Estimated Amount 2025

2025 Property Tax Tax Rate

USD (Per $100)

Real Estate

Residential 2,713,462$               0.6610

Tax increase due to new construction 3,910$                      

     % increase due to new construction 0.14%

Agriculture 298$                         0.5990

Commercial 690,560$                  0.7090

Tax increase due to new construction 2,236$                      

     % increase due to new construction 0.32%

739,189$                  0.9290

Total 4,143,508$            

Personal Property

THE FOLLOWING TAX RATES ARE PROPOSED:

Residential

Agriculture

Commercial 

Total Real Estate



Tax Year 2024 and 2025
(Pro Forma)

Historically, 
95% of real 
property tax is 
collected in 
current year of 
levy

Esitmate Valuation Rate Revenue
Real Property

Residential 410,508,600   0.661 2,713,462               
Agricultural 49,700             0.599 298                           
Commercial 97,399,136     0.709 690,560                   

Total Real Property 507,957,436   3,404,319               

Personal Property 79,568,244     0.929 739,189                   

Total 587,525,680   4,143,508               

2025

Valuation Rate Revenue
Real Property

Residential 363,702,700   0.700 2,545,919               
Agricultural 49,690             0.581 289                           
Commercial 94,943,516     0.709 673,150                   

Total Real Property 458,695,906   3,219,357               

Personal Property 86,272,033     0.929 801,467                   

Total 544,967,939   4,020,824               

2024



Fiscal Year 2025 and Budgeted 2026
Collections

2025 Actual FY26 Estimated
(unaudited) 2026 Budgeted Actual Collection

Real Property 3,001,840       2,990,000          3,234,103               95% collection of total levy
Personal Property 722,994           850,000             739,189                   

Total 3,724,834       3,840,000          3,973,292               






































