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NEXT ORDINANCE NO. 4.721

CITY COUNCIL MEETING
7010 NORTH HOLMES
GLADSTONE, MISSOURI
MONDAY, FEBRUARY 9, 2026

The City Council will meet in Closed Executive Session at 6:45 pm,
Monday, February 9, 2026, Gladstone City Hall, 7010 North Holmes,
Gladstone, Missouri. The Closed Executive Session is closed pursuant
to RSMo. Open Meeting Act Exemption 610.021(1) for Litigation and
Confidential or Privileged Communications with Legal Counsel and
610.021(3) Personnel.

OPEN STUDY SESSION 7:00 PM

. Midyear Budget: Finance Director, Matt Dayton, will present the FY26
Midyear Budget.

REGULAR MEETING 7:30 PM

TENTATIVE AGENDA

Meeting Called to Order.

Roll Call.

Pledge of Allegiance to the Flag of the United States of America.
Approval of the Agenda.

Approval of the January 26, 2026, Closed City Council Meeting
Minutes.

Approval of the January 26, 2026, Regular City Council Meeting
Minutes.

PRESENTATION: 250 Coin Challenge Commendation.



NEXT ORDINANCE NO. 4.721

8. Communications from the Audience: Members of the public are
invited to speak about any topic not listed on the agenda. While
speaking, please state your name and address for the record and limit
comments to 5 minuftes.

9. Communications from the City Council.

e Appoint Sharon Euler to the University of Missouri Extension Council
for a term of two years, March 1, 2026, through February 29, 2028.

10. Communications from the City Manager.
REGULAR AGENDA

11. PUBLIC HEARING: Application to Amend Chapter 100 of the
Gladstone City Code to temporarily relax Short-Term Rental
Regulations for the 2026 FIFA World Cup.

12. FIRST READING BILL NO. 26-03, An Ordinance temporarily
Amending Chapter 100 of the Gladstone City Code to relax Short-Term
Rental Regulations for the 2026 FIFA World Cup.

13. FIRST READING BILL NO. 26-04, An Ordinance authorizing the City
Manager to enter into a Memorandum of Understanding with Clay
County, Missouri, to provide housing at the Clay County Detention
Center for prisoners held on municipal charges.

14. RESOLUTION R-26-07, A Resolution authorizing Change Order No. 8
in the amount of $101,350.00 to the contract with Linaweaver

Construction, Incorporated, for the FY25 Water Main Replacements
Project WP2587.

15. RESOLUTION R-26-08, A Resolution authorizing acceptance of work
under contract with Vance Brothers, Incorporated, for the FY26

Intermediate Maintenance Project, and authorizing final payment in the
amount of $7,143.28 for Project TP2603.

16. Other Business.

17. Adjournment.

Representatives of the News Media may obtain copies of this notice by contacting:
City Clerk Kris Keller Posted at 12:00 pm

City of Gladstone 2/5/2026

7010 North Holmes

Gladstone, MO 64118

816-423-4096



Department of Finance

Memorandum
DATE: February 5, 2026
TO: Robert Baer, City Manager
FROM: Matt Dayton, Director of Finance
RE: 2026 Fiscal Year Midyear Budget

With the 2026 fiscal year 50% complete and the 2025 fiscal year closed, we have a better
understanding of how revenues, expenses, and fund balances are shaping up for the 2026 fiscal
year. Staff begins work on the fiscal year budget several months before year end. Assumptions are
made for both revenue and expense projections using past data, trend analysis, and information on
the economic and legal environment. Because budgets are created before the fiscal year begins and
needs for government services and programming can change over time, a midyear budget review
gives staff and the City Council the opportunity to reevaluate and re-allocate resources where they
may be needed to better align with the current and future goals.

Using the December 2025 interim financial statement as a comparison, revenue at mid-year is
pacing below plan at 43.3% of budgeted. The lower results are largely expected based on the timing
for receiving annual property tax revenue in the January timeframe. From an expense perspective,
citywide expenses are equal to plan at 50.0% of budgeted. Savings from open headcount are offset
by the timing of annual insurance expense and due to timing of debt service expense.

As we consider the proposed mid-year budget adjustments, please note that some of the
recommended changes in budgeted expenditures are a result of expenditures incurred for items
procured in the previous fiscal year but not received until the 2026 fiscal year. Additional
recommendations primarily relate to unforeseen or new expenditures, repairs and maintenance,
and overtime.

The midyear budget review for fiscal year 2026 is hereby submitted to the City Council for review.
This memorandum will provide information on the General Fund, Community Center and Parks
Tax Fund (CCPT), Public Safety Sales Tax Fund (PSST), Capital Improvements Sales Tax Fund
(CIST), Transportation Sales Tax Fund (TST), Capital Equipment Replacement Fund (CERF), and
Combined Water and Sewerage System Fund (CWSS). The comparisons referencing budgeted
revenues and expenditures in the narrative are based on the December Interim Financial Report.



GENERAL FUND

Based on the December Interim Financial Statement, overall revenue is trending 2.2% or $243k
higher than the previous year. There are currently no material increases (more than $100,000 over
the previous year). Notable increases do include higher sales tax, state gasoline tax, and
intergovernmental revenue. Property tax revenue is currently pacing below budget primarily due
to timing of receiving the bulk of property tax revenue until after the end of the calendar year. Staff
are recommending an equity adjustment of $2,970,415 which would provide budget additions as
detailed below.

Recommended changes in budgeted expenditures address the variations in revenue and the needs
of the City. Many of the expenditures are “one time” and will not need to be budgeted on a
reoccurring basis. Of the $2,970,415 that was requested for the General Fund adjustments,
$2,613,559 in additional expenditures are being recommended which include Dog Park art
sculpture and name plate ($38,500), 250" Celebration ($180,000), AJ Farm Barn Event Center
($600,000), FIFA World Cup event ($50,000), Road Maintenance ($750,000), and to pay off line
of credit at Security Bank ($995,059). Total changes in both revenue and expense are $2,970,415.
Total revenue for the General Fund is projected to be $25,356,918. Total expenditures have
increased to $29,314,165. This will result in a net budgetary fund balance of $11,463,481 before
the required 20% minimum reserve.

COMMUNITY CENTER AND PARK TAX FUND (CCPT)

Revenues for the Community Center and Park Tax Fund (CCPT) through mid-year are pacing at
~35.0% of budget. With sales tax collections for the fund being at 42.0% of projected budget and
12.0% lower than the same time last year. Charges for services and facility rental are pacing
~46.0% of budget YTD, but have increased $38,234 or 4.9% from the previous year.

Total budgeted expenditures through mid-year for the fund are pacing just below plan at 49.1% of
budgeted. The only budget adjustment requested for the CCPT fund is for temporary heating for
natatorium of $16,120. Total projected revenues for the fund are estimated to be $5,194,743.
Expenditures are projected to increase by $16,120. Ending fund balance is expected to be
$1,767,367.

PUBLIC SAFETY SALES TAX FUND (PSST)

Revenue for the Public Safety Sales Tax Fund is pacing at 45.1% of plan and behind prior year by
$27,000 or 5.0%. Staff recommend no mid-year requests or changes to revenue projections at this
time. Mid-year expenditures are over budget projections by 4.2% due to higher personnel costs,
along with timing of supplies and capital purchases. Total budgeted expenditures are estimated to
be $1,211,117. Projected ending fund balance for PSST Fund is $641,286.



CAPITAL IMPROVEMENT SALES TAX FUND (CIST)

Revenue for the Capital Improvement Sales Tax Fund is pacing 3.4% higher than prior year. Sales
tax received is 1.7% over the same period last year and interest revenue is higher by 59.7%. Total
revenues for the fund are projected to be $5,779.445.

Staff are not recommending any changes to the Capital Improvement Sales Tax Fund at this time.

TRANSPORTATION SALES TAX FUND (TST)

Revenue for the Transportation Sales Tax Fund is pacing 14% below budget due to lower sales tax
and interest revenue. Compared to prior year, revenues are slightly higher. Total revenues for this
fund are projected to be $4,931,738.

Staff are not recommending any changes to the Capital Improvement Sales Tax Fund at this time.

CAPITAL EQUIPMENT REPLACEMENT FUND (CERF)

Revenues received for the Capital Equipment Replacement Fund are pacing higher than prior year
by 6.8% due to higher sales tax receipts. Compared to forecast the fund is pacing 1.7% below
budget primarily due to lower interest revenue. Staff are recommending an increase of $15,738 to
budget authority for Microsoft 365 implementation expenses. Total expenditures will increase to
$543,547.

COMBINED WATERWORKS AND SEWERAGE SYSTEM FUND (CWSS)

Actual revenues for the CWSS Fund are pacing below mid-year projections at 45.8% of budgeted.
The lower performance is primarily driven by reduced sewer commodity receipts YTD. Revenues
for the CWSS fund are projected to be $20,413,630.

Staff are recommending increases in budget for increased lime costs ($40,000) and for water-meter
equipment ($101,000). Total expenditures for the CWSS fund are projected to be $20,554,632.
Projected ending fund balance for the fund will be $25,280,677.

CONCLUSION

In conclusion, the General Fund, the Community Center Park Tax Fund, the Public Safety Sales Tax
Fund, Capital Improvement Sales Tax Fund, Transportation Sales Tax Fund, and Combined Water
and Sewer System Fund will end the fiscal year with a positive fund balance and within policy. These
adjustments will assist staff in carrying out council goals and give the city the flexibility needed to

continue and improve operations at the city.



Staff recommend changing the budget authority in aggregate as presented below:
e General Fund: $2,970,415
e Community Center Parks Fund: $16,120
e Combines Sewerage and Waterworks Fund: $141,000
e Capital Equipment Replacement Fund: $15,738

e Total increase in budgetary authority: $3,143,273

A resolution to amend the 2026 Budget based on recommended budgets will be placed on the Council
agenda for consideration on February 23, 2026. If you have any questions, please contact me at your
convenience.

Matt Dayton

Director of Finance



MINUTES
REGULAR CITY COUNCIL MEETING
GLADSTONE, MISSOURI
MONDAY, JANUARY 26, 2026

PRESENT: Mayor Les Smith
Mayor Pro Tem Jean Moore
Councilmember Tina Spallo
Councilman Spencer Davis
Councilman Cameron Nave

City Manager Bob Baer

Assistant City Manager Austin Greer
City Attorney Chris Williams

City Clerk Kris Keller

Item No. 1. On the Agenda. Meeting Called to Order.

Mayor Smith opened the Regular City Council Meeting Monday, January 26, 2026 at 7:30 pm.
Item No. 2. On the Agenda. Roll Call.

Mayor Smith stated that all Councilmembers were present and there was a quorum.

Item No. 3. On the Agenda. Pledge of Allegiance to the Flag of the United States of America.

Mayor Smith requested that all attendees stand and join in the Pledge of Allegiance to the Flag of
the United States of America and expressed appreciation to VFW Color Guard member Carla Gleaton
for her participation.

Item No. 4. On the Agenda. Approval of the Agenda.

The agenda was approved as published.

Item No. 5. On the Agenda. Approval of the January 12, 2026, Closed City Council Meeting
Minutes.

Mayor Pro Tem Moore moved to approve the minutes of the January 12, 2026, Closed City Council
meeting as presented. Councilman Davis seconded. The Vote: “aye”, Councilman Nave,
Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)

Item No. 6. On the Agenda. Approval of the January 12, 2026, Regular City Council Meeting
Minutes.
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Councilman Nave moved to approve the minutes of the January 12, 2026, Regular City Council
meeting as presented. Councilmember Spallo seconded. The Vote: “aye”, Councilman Nave,
Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)

Item No. 7. On the Agenda. Communications from the Audience.

Daniel Fowler, 6917 N. Troost, addressed the Council and began by thanking the crews and those at
the Community Center who keep the streets and sidewalks clear. He expressed concerns about his
young children walking to school during winter conditions. He noted that City sidewalks around
Central Park are not consistently cleared and requested that the City address the issue to set a positive
example for the neighborhood.

Mayor Smith asked that this request be communicated through City Manager Baer, who agreed to
pass the information along and reported that it would be resolved.

Item No. 8. On the Agenda. Communications from City Council.

e Mayor’s Christmas Tree Check Presentation.

Mayor Smith presented the checks to Northland Christmas Store Chairman Larry Gardner, Feed
Northland Kids Board Vice President, Derek Espeer, and Neighbors Helping Neighbors Executive
Director, Art Hammen, all received a check in the amount of $7,649.30. Each representative
expressed appreciation to the City and community members for their donations and spoke to the
positive impact the funds will have in support of their organizations’ missions. Mayor Smith also
acknowledged and thanked those who made donations.

Councilman Nave reported that it’s been an exciting start to the year. He attended the first Parks,
Recreation, and Cultural Arts Advisory Board meeting, where four (4) new members and two (2) new
staff members were welcomed. He acknowledged Gladstone Area Chamber of Commerce Chairman
Michael Engleman who stepped down after five years of service and then welcomed the new
Chairman Christian Williams of The Grove Church.

Councilman Davis remarked that it is encouraging to see the City’s streets consistently well-
maintained during winter weather, especially in comparison to surrounding areas and he expressed
his appreciation. He also noted lighthearted discussions about the named snowplows and mentioned
that the “Blizzard of Oz” cleared his neighborhood street over the weekend.

Councilmember Spallo reported that the “The Big Leplowski” and “Sleetwood Mac” snowplows
serviced her neighborhood during the inclement weather over the weekend, which she noted as a
positive and fun experience.

Mayor Pro Tem Moore commended the Mayor for his successful Mayor’s Christmas Tree
fundraiser, recognizing the significant effort and funds raised. She noted that she attended the recent
Planning Commission meeting regarding short-term rentals, which she reported had a positive
outcome, and will be presented to the Council in the coming weeks.

Mayor Smith reported that a very nice reception was held for Pete Hall, who recently passed away.
He thanked all who attended and noted that Mr. Hall will be truly missed by everyone.

Item No. 9. On the Agenda. Communications from the City Manager.

City Manager Baer reiterated the appreciation for the staff at Public Works and the Parks crew for
their work done during the storm. He also recognized the Police Officers and Fire Fighter/Paramedics
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that also have to work in inclement weather, noting the difficult conditions they face while continuing
to perform their duties at a high level.

Item No. 10 On the Agenda. CONSENT AGENDA.

Following the Clerks’ reading:

Mayor Smith asked if anyone wished to remove an item from the Consent Agenda and place it on
the Regular Agenda; there were no requests.

Councilman Davis moved to approve RESOLUTION R-26-03, A Resolution authorizing
acceptance of a proposal from Molle Chevrolet for the purchase of a 2025 Chevrolet Silverado
3500HD 4WD Crew Cab service truck with utility bed in the total amount of $66,461.00. Mayor Pro
Tem Moore seconded. The Vote: “aye”, Councilman Nave, Councilman Davis, Councilmember
Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0) '

Councilman Davis moved to approve RESOLUTION R-26-04, A Resolution authorizing the City
Manager to execute a Time and Materials Contract with Embassy Landscape Group for City
landscaping services in an amount not to exceed $72,100.00. Mayor Pro Tem Moore seconded. The

Vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore,
and Mayor Smith. (5-0)

Councilman Davis moved to ACKNOWLEDGE RECEIPT OF THE FY2026-2027 BUDGET
OF DOWNTOWN LINDEN COMMUNITY IMPROVEMENT DISTRICT AND LINDEN
BLOCK 25 COMMUNITY IMPROVEMENT DISTRICT. Mayor Pro Tem Moore seconded.
The Vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem
Moore, and Mayor Smith. (5-0)

REGULAR AGENDA.

Item No. 11. On the Agenda. RESOLUTION R-26-05, A Resolution authorizing the City Manager
to execute a contract with Weber’s Tree Service, LLC for the mowing of certain City Parks and
Facilities in the amount of $3,580.00 per mowing cycle not to exceed $128,880.00.

Councilmember Spallo moved to approve RESOLUTION R-26-05, A Resolution authorizing the
City Manager to execute a contract with Weber’s Tree Service, LLC for the mowing of certain City
Parks and Facilities in the amount of $3,580.00 per mowing cycle not to exceed $128,880.00.
Councilman Davis seconded. The Vote: “aye”, Councilman Nave, Councilman Davis,
Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)

Item No. 12. On the Agenda. RESOLUTION R-26-06, A Resolution authorizing Change Order
No. 4 in the amount of $211,058.00 to the contract with Fleshman Construction, Incorporated, for the
Northeast 76th Terrace Storm Drainage and Parking Improvements Project CP2531.

Mayor Pro Tem Moore moved to approve RESOLUTION R-26-06, A Resolution authorizing
Change Order No. 4 in the amount of $211,058.00 to the contract with Fleshman Construction,
Incorporated, for the Northeast 76th Terrace Storm Drainage and Parking Improvements Project
CP2531. Councilman Nave seconded. The Vote: “aye”, Councilman Nave, Councilman Davis,
Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)
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Item No. 13. On the Agenda. Other Business.

There was no other business.

Item No. 14. On the Agenda. Adjournment.

Mayor Smith adjourned the January 26, 2026, Regular City Council meeting at 7:48 pm.

Respectfully submitted:

Kris Keller, City Clerk
Approved as presented:

Approved as modified:

Mayor Les Smith



February 9, 2026

Ms. Sharon Euler
3410 NE 68" Terrace
Gladstone, Missouri 64119

Dear Ms. Euler,

This confirms that the Gladstone City Council will take formal action at its February 9, 2026, City
Council meeting to reappoint you to the University of Missouri Extension Council of Clay County
for a two-year term, beginning March 1, 2026 and ending February 29, 2028.

Members of the City Council are certainly aware of your active participation in our community
and appreciate your willingness to serve as Gladstone’s appointed member of the University
Extension Council.

Sincerely,

Les Smith, Mayor

Cc:  Edythe Weber, University of Missouri Extension

7010 NORTH HOLMES
www.gladstone.mo.us GLADSTONE, MISSOURI 64118-2646 816-436-2200



Request for Council Action

RES [0 # City Clerk Only BILL X # 26-03 ORD KX #4.721
Date: 2/3/2026 Department: Community Development

Meeting Date Requested: 2/9/2026
Public Hearing: Yes & Date: 2/9/2026

Subject: Proposed Temporary Amendment to Short-Term Rental Regulations to Accommodate FIFA World
Cup Visitors.

Background: The City of Gladstone wants to welcome visitors to Gladstone and the Kansas City metro area
for the 2026 FIFA World Cup, which runs from May 1 to July 31, 2026. The event is expected to bring around
650,000 visitors to the region, creating a big need for extra lodging beyond what hotels can provide.

Temporarily easing our short-term rental regulations during this period would help boost tourism, support
local businesses, and create economic opportunities for residents who can offer their homes for lodging.
Currently, short-term rentals are prohibited in the City of Gladstone.

This change would be strictly temporary, and it would only apply from May 1, 2026, to July 31, 2026,
matching the World Cup timeline. After that, our regular short-term rental regulations would go back into
effect, which prohibits them from legally operating within the City.

In October 2025, during the City Council's annual Goal Setting meeting, the Council expressed interest in
exploring ways to relax our short-term rental regulations ahead of the World Cup. They directed City Staff to
research what neighboring cities in the Kansas City metro area have done, or are planning to do, and to
develop a proposed ordinance for the Planning Commission and City Council to consider.

Regional Context Many nearby communities are taking similar steps to help with the expected lodging
demand:

o Kansas City, Missouri, has introduced a special "major event" short-term rental registration for the
World Cup period, allowing operations during the event window while keeping core rules in place.

o Cities like Parkville, Independence, and others in the metro area are temporarily lifting certain
restrictions, streamlining permitting, or suspending caps on rentals to increase availability.

o Liberty, Missouri, has developed a well-regarded ordinance that several nearby cities have used as a
template for their own World Cup-related changes. City Staff have similarly drawn from Liberty's
framework in preparing our proposed temporary amendment, as it provides a balanced, practical
model for accommodating visitors without permanent shifts to local rules.



RES O # City Clerk Only BILL X # 26-03 ORD X #4.721

o

The Mid-America Regional Council has also requested that cities consider supporting this event specific
approach that balances tourism benefits with community protections.

Budget Discussion: N/A

Public/Board/Staff Input:

Public — No public

Board — Recommended approval of the ordinance (8 Yes — 1 No)

Staff - City Staff recommends approval of this temporary ordinance amending the Gladstone City Code to
relax short-term rental regulations for the 2026 FIFA World Cup.

Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor.

Austin Greer CwW BB
Department Director/Administrator City Attorney City Manager

Revised 4/2025














































































