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NEXT ORDINANCE NO. 4.724

CITY COUNCIL MEETING
7010 NORTH HOLMES
GLADSTONE, MISSOURI
MONDAY, MARCH 9, 2026

OPEN STUDY SESSION 6:55 PM

. Neighborhood Commission’s Home Repair Grant: Community

Development Administrator Alan Napoli, will provide an update on
current projects.

Cryptocurrency: Police Chief Fred Farris and City Attorney Mathias
Young will present on the proposed Ordinance requiring warning
signhage at cryptocurrency ATM machines in Gladstone.

REGULAR MEETING 7:30 PM

TENTATIVE AGENDA

Meeting Called to Order.

Roll Call.

Pledge of Allegiance to the Flag of the United States of America.
Approval of the Agenda.

Approval of the February 23, 2026, Closed City Council Meeting
Minutes.

Approval of the February 23, 2026, Regular City Council Meeting
Minutes.



10.

11.

NEXT ORDINANCE NO. 4.724

Communications from the Audience: Members of the public are
invited to speak about any topic not listed on the agenda. While
speaking, please state your name and address for the record and
limit comments to 5 minutes.

Communications from the City Council.

Communications from the City Manager.
CONSENT AGENDA

SPECIAL EVENT PERMIT HAPPY ROCK PARK EAST:

Flashlight Easter Egg Hunt, Friday, March 27, 2026, 5:00 to 9:00 pm,
Rain date, Saturday, March 28, 2026, 5:00 to 9:00 pm.

Walk N Wag, Happy Rock Park East, Saturday, April 18, 2026, 8:00
am to 12:00 pm.

SPECIAL EVENT PERMIT HAPPY ROCK PARK WEST: Touch-A-
Truck, Saturday, May 2, 2026, 9:00 am to 12:00 pm.

SPECIAL EVENT PERMIT ATKINS-JOHNSON FARM AND
MUSEUM: Afternoon Tea, Saturday, May 9, 2026, 1:30 to 3:00 pm.

SPECIAL EVENT PERMIT LINDEN SQUARE: Food, Art, Drink,
Saturday, June 6, 2026, 12:00 to 10:00 pm.

RESOLUTION R-26-13, A Resolution authorizing the City Manager
to enter into a First Amendment to the site lease with Cellco
Partnership D/B/A Verizon Wireless at 5925 N. Flora Avenue.

CONSIDER SEMI-ANNUAL FINANCIAL STATEMENT FOR THE
SIX MONTHS ENDED DECEMBER 2025.

REGULAR AGENDA

FIRST READING BILL NO. 26-06, An Ordinance Amending the
Code of Ordinances of the City of Gladstone, Missouri, to Amend Title
V, Businesses and Occupations, to add Chapter 125 to address
concerns regarding virtual currency kiosks.



NEXT ORDINANCE NO. 4.724

12. RESOLUTION R-26-14, A Resolution authorizing the City Manager
to execute a Time and Materials Contract with Infrastructure
Solutions, LLC, in the total amount not to exceed $200,000.00 for On-
Call Emergency Water System Repairs Project WP2690.

13. Other Business.

14. Adjournment.

Representatives of the News Media may obtain copies of this notice by contacting:
City Clerk Kris Keller Posted at 3:30 pm

City of Gladstone 3/5/2026

7010 North Holmes

Gladstone, MO 64118

816-423-4096



Community Development

Memorandum
TO: Bob Baer, City Manager
FROM: Alan D. Napoli, Community Development Administrator | Building Official
CC: Austin Greer, Assistant to the City Manager | Community Development Director
DATE: March 3, 2026
RE: Gladstone Neighborhood Commission Home Repair Grant

In 2025, the Neighborhood Commission launched the second year of its Home Repair Grant
Program. To date, three (3) standard home repair projects and one (1) emergency repair project
have been successfully completed. Staff provided an update to the Neighborhood Commission at
its meeting on Monday, March 2, 2026, and will present the same update to the City Council at its
Open Study session on Monday, March 9, 2026.

In November, the Home Repair Grant Program was more prominently advertised, resulting in the
receipt of eighteen (18) applications. Of these, fourteen (14) applicants were contacted to provide
additional information necessary to meet grant requirements. Staff received six (6) responses and
have met with each of those applicants to review their proposed projects. Staff is currently
developing the scope of work for these projects and will subsequently initiate the competitive
bidding process.



Gladstone Police Department
Chief’s Office - Memorandum

Date: March 4, 2026

To:  Robert M. Baer, City Manager

From: Fred Farris, Chief of Police

Re:  Study Session — Cryptocurrency ATM Warnings

The steady increase in cryptocurrency transactions has resulted in a corresponding increase in
fraudulent and scam-related activities, where victims sustain significant financial loss.
Investigating these crimes is often very complex and they rarely result in charges or convictions,
as perpetrators are difficult to identify and operate across multiple jurisdictions.

This study session will be conducted by myself and City Attorney Mathias Young, to inform City
Councilmembers about the proposed City Ordinance requiring the display of warning signs at
cryptocurrency ATM machines.

Respectfully,

Fred J. Farris
Chief of Police



PROTECT YOURSELF FROM SCAMS!

v’ Are you currently on the phone with someone giving you instructions on making a deposit?
v Were you told to lie about sending money?

v Has someone told you the money is to satisfy a warrant, settle tax debt or resolve a city or
banking fee?

v Have you been told that someone you love is in trouble and making this deposit will satisfy
the issue?

STOP WHAT YOU ARE DOING! YOU COULD BE THE VICTIM OF A SCAM!

SCAMMERS USE FEAR, SECRECY, AND URGENCY TO TRICKYOU INTO
SENDING CRYTOCURRENCY. HANG UP THE PHONE, WALK AWAY, AND CONTACT
THE GLADSTONE POLICE DEPARTMENT BY DIALING 911.

Gladstone Police Department| 7010 N. Holmes | Gladstone | MO | 64118
Non-Emergency (816) 436-3550




MINUTES
REGULAR CITY COUNCIL MEETING
GLADSTONE, MISSOURI
MONDAY, FEBRUARY 23,2026

PRESENT: Mayor Les Smith
Mayor Pro Tem Jean Moore
Councilmember Tina Spallo
Councilman Spencer Davis
Councilman Cameron Nave

City Manager Bob Baer

Assistant City Manager Austin Greer
City Attorney Chris Williams

City Clerk Kris Keller

Item No. 1. On the Agenda. Meeting Called to Order.

Mayor Smith opened the Regular City Council Meeting Monday, February 23, 2026 at 7:30 pm.
Item No. 2. On the Agenda. Roll Call.

Mayor Smith stated that all Councilmembers were present and there was a quorum.

Item No. 3. On the Agenda. Pledge of Allegiance to the Flag of the United States of America.

Mayor Smith requested that all attendees stand and join in the Pledge of Allegiance to the Flag of
the United States of America and expressed appreciation to VFW Color Guard members: Carla
Gleaton and Jim Zimmerman for their participation. Mayor Smith thanked them for their many years
of service and acknowledged that this would be their final meeting, as they informed the Council that
the Gladstone VEW unit will be dissolved and will merge with a VFW unit located in Parkville.

Item No. 4. On the Agenda. Approval of the Agenda.

The agenda was approved as published.

Item No. 5. On the Agenda. Approval of the February 9, 2026, Closed City Council Meeting
Minutes.

Mayor Pro Tem Moore moved to approve the minutes of the February 9, 2026, Closed City Council
meeting as presented. Councilman Nave seconded. The Vote: “aye”, Councilman Nave, Councilman
Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)

Item No. 6. On the Agenda. Approval of the February 9, 2026, Regular City Council Meeting
Minutes.
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Councilman Davis moved to approve the minutes of the February 9, 2026, Regular City Council
meeting as presented. Councilmember Spallo seconded. The Vote: “aye”, Councilman Nave,
Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)

Item No. 7. On the Agenda. Communications from the Audience.

There was no communication from the audience.

Item No. 8. On the Agenda. Communications from City Council.

Councilman Nave stated that he recently attended the Park Board meeting and reported that progress
continues at Flora Park. He noted that tree removal was currently underway and was expected to be
completed by March 30™. He advised residents to use caution if they are in the area during that time.
He also provided an update for the AJ Barn project and said that the expected completion date is June
1st, with events expected to begin July 1st. He mentioned that inaugural year rental rates are available
for the event center and encouraged anyone planning events for 2026 to consider that location. He
advised registration for the outdoor pool will begin March 2nd. Lastly, he shared that Buford Scott, a
26-year volunteer at the Gladstone Community Center recently passed away and services were
pending.

Councilman Davis reported that the Independence Day Celebration, Freedom Fest website will
launch this week. Sponsorship opportunities will also open at that time, allowing local businesses and
companies the opportunity to showcase their organizations. The sponsorship link will be available on
the website.

Councilmember Spallo shared additional remarks about Buford Scott, following his recent passing
and reiterated that he was a dedicated volunteer, with whom she worked with for 19 years. She stated
that he coached thousands of children, served as a scorekeeper, supervisor, and referee at games, and
later became a seasonal employee. She noted that he was an integral part of the Gladstone Parks and
Recreation Department and he will be missed.

Mayor Pro Tem Moore expressed her appreciation to the Community Center as well as Parks and
Recreation Staff for the hosting the wonderful Annual Sweetheart Dance. She specifically recognized
Linda Borders, Jordan Brown, and their Staff for all their efforts that made it a successful evening.

Mayor Smith shared that he and Councilman Nave recently attended the Atkins-Johnson Farm
appreciation luncheon. He reported that Council expressed its appreciation for the group’s efforts and
the attendees appeared pleased with the progress of the new barn event center. He expressed his thanks
and congratulations to Becky Jarrett, who is retiring and announced that it was her last meeting.

Item No. 9. On the Agenda. Communications from the City Manager.

City Manager Baer reported that the temporary Short-Term rental applications approved by Council
at the last meeting for the 2026 FIFA World Cup period are now available. Property owners interested
in participating between May 1 and July 31, 2026, must complete a permit application, pass an
inspection, and submit a $150 nonrefundable permit fee. Additional information is available on the
City’s website.

He also shared that the City Leadership Academy begins Wednesday, March 4th, and that registration
remains open for the five-session program, which provides an overview of City programs,
departments, leadership, and local government operations. Sessions will be held on Wednesday
evenings from 6:00 to 8:00 p.m. through April 8th. Application details are available on the City’s
website.
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He expressed appreciation to Becky Jarrett on her retirement and thanked her for the positive impact
she made over the years.

Lastly, he reported that the Assistant City Manager recently attended a legislative conference in
Jefferson City and invited him to provide a brief update.

Assistant City Manager Greer addressed the Council and gave a brief update regarding some of the
larger bills that would impact the City that include the following: property tax reform, eliminating
local sales tax on food, loss of local control on adopting energy building codes, elimination of state
income tax, and local government being held responsible to move utilities in the right-of-way.

Item No. 10 On the Agenda. CONSENT AGENDA.

Following the Clerks’ reading:

Mayor Smith asked if anyone wished to remove an item from the Consent Agenda and place it on
the Regular Agenda; there were no requests.

Councilmember Spallo moved to approve SPECIAL EVENT PERMIT: The Gladstone Area
Chamber of Commerce, Gladstone Summertime Bluesfest, Linden Square, Friday, May 15, 2026,
5:00 to 10:00 pm and Saturday, May 16, 2026, 4:00 to 10:00 pm. Councilman Davis seconded. The
Vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore,
and Mayor Smith. (5-0)

Councilmember Spallo moved to approve SPECIAL EVENT PERMIT: FIFA World Cup Watch
Party, primary location Happy Rock Park West, overflow at Happy Rock Park East, Saturday, June
20, 2026, 8:00 am to 10:30 pm. Councilman Davis seconded. The Vote: “aye”, Councilman Nave,
Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)

Councilmember Spallo moved to approve SPECIAL EVENT PERMIT: Independence Day
Celebration, primary location Happy Rock Park West, overflow at Happy Rock Park East, Saturday,
July 4, 2026, 8:00 am to 11:30 pm. Councilman Davis seconded. The Vote: “aye”, Councilman
Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)

Councilmember Spallo moved to approve RESOLUTION R-26-09, A Resolution declaring certain
City property surplus and authorizing the sale and/or disposal of such property held by the City to the
highest bidder via online auction, sealed bid, and/or otherwise disposed of as approved by the City
Manager. Councilman Davis seconded. The Vote: “aye”, Councilman Nave, Councilman Davis,
Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)

Councilmember Spallo moved to approve RESOLUTION R-26-10, A Resolution amending or
revising the 2026 General Fund, Community Center and Parks Sales Tax Fund, Public Safety Sales
Tax Fund, Capital Improvement Sales Tax Fund, Transportation Sales Tax Fund, Capital Equipment
Replacement Fund, and Combined Waterworks and Sewer System Fund for the City of Gladstone,
Missouri, and authorizing expenditures of funds. Councilman Davis seconded. The Vote: “aye”,

Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor
Smith. (5-0)

Councilmember Spallo moved to approve MONTHLY FINANCIAL UPDATE JANUARY YTD
2026. Councilman Davis seconded. The Vote: “aye”, Councilman Nave, Councilman Davis,
Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)
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REGULAR AGENDA.

Item No. 11. On the Agenda. FIRST READING BILL NO. 26-05, An Ordinance authorizing the
City to participate in the Missouri Highway Safety Program and receive grant funds, under the terms
outlined by the Missouri Department of Transportation, for the purpose of increased enforcement of
traffic laws.

Councilman Davis moved BILL NO. 26-05 be placed on its First Reading. Councilman Nave
seconded. The Vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor
Pro Tem Moore, and Mayor Smith. (5-0) The Clerk read the Bill.

Councilman Davis moved to accept the First Reading of BILL NO. 26-05, waive the rule and place
the Bill on its Second and Final Reading. Councilman Nave seconded. The Vote: “aye”, Councilman
Nave, Councilman Davis, Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)
The Clerk read the Bill.

Councilman Davis moved to accept the Second and Final Reading of BILL NO. 26-05 and enact
the Bill as Ordinance 4.723. Councilman Nave seconded.

Roll Call vote: “aye”, Councilman Nave, Councilman Davis, Councilmember Spallo, Mayor Pro
Tem Moore, and Mayor Smith. (5-0) Mayor Smith stated BILL NO. 26-05 stands enacted as
Ordinance Number 4.723.

Item No. 12. On the Agenda. RESOLUTION R-26-11, A Resolution authorizing Change Order
No. 7 in the amount of $125,000.00 to the contract with Lan-Tel Communications Services
Incorporated, for the FY25 Curb, Gutter, and Sidewalk Program — Phase 1 Project TP2505.

Mayor Pro Tem Moore moved to approve RESOLUTION R-26-11, A Resolution authorizing
Change Order No. 7 in the amount of $125,000.00 to the contract with Lan-Tel Communications
Services Incorporated, for the FY25 Curb, Gutter, and Sidewalk Program — Phase 1 Project TP2505.
Councilmember Spallo seconded. The Vote: “aye”, Councilman Nave, Councilman Davis,
Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)

Item No. 13. On the Agenda. RESOLUTION R-26-12, A Resolution authorizing acceptance of
work under contract with Metro Asphalt, Incorporated, for the FY25 Mill and Overlay Program and
authorizing final payment in the amount of $72,123.65 for Project TP2506.

Councilman Nave moved to approve RESOLUTION R-26-12, A Resolution authorizing
acceptance of work under contract with Metro Asphalt, Incorporated, for the FY25 Mill and Overlay
Program and authorizing final payment in the amount of $72,123.65 for Project TP2506.
Councilman Davis seconded. The Vote: “aye”, Councilman Nave, Councilman Davis,
Councilmember Spallo, Mayor Pro Tem Moore, and Mayor Smith. (5-0)

Item No. 14. On the Agenda. Other Business.

There was no other business.

Item No. 15. On the Agenda. Adjournment.

Mayor Smith adjourned the February 23, 2026, Regular City Council meeting at 7:49 pm.
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Respectfully submitted:

Kris Keller, City Clerk
Approved as presented:

Approved as modified:

Mayor Les Smith



Request for Council Action

RES O # City Clerk Only BILL O # City Clerk Only ORD O # City Clerk Only
Date: 2/23/2026 Department: Community Development

Meeting Date Requested: 3/9/2026
Public Hearing: Yes O Date: Click here to enter a date.
Subject: Special Event Permit

Background: The Parks, Recreation, and Cultural Arts Department will host the City’s Annual Flashlight
Easter Egg Hunt. This family-oriented event invites children to search for Easter eggs filled with candy and
prizes using flashlights in an exciting nighttime setting. In addition to the egg hunt, attendees will have the
opportunity to participate in a variety of organized games and activities designed to provide an engaging and
memorable experience for families in our community.

Location: Happy Rock Park East

Date: Friday, March 27, 2026

Rain Date: Saturday, March 28, 2026

Time: 5:00 pm to 9:00 pm

Budget Discussion: N/A

Public/Board/Staff Input: See attached letter of transmittal.

Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor.

Alan Napoli JA BB
Department Director/Administrator City Attorney City Manager

Revised 5/2023









Request for Council Action

RES O # City Clerk Only BILL O # City Clerk Only ORD O # City Clerk Ounly
Date: 2/23/2026 Department: Community Development
Meeting Date Requested: 3/9/2026

Public Hearing: Yes [0 Date: Click here to enter a date.

Subject: Special Event Permit

Background: The Parks, Recreation, and Cultural Arts Department will host the City’s Annual Walk N Wag
event. This dog-centered festival provides an opportunity for residents and their canine companions to enjoy

a variety of vendors, activities, and entertainment designed for dogs and their owners.

Location: Happy Rock Park East (Relocated due to construction of the AJ Barn — Event Center at the
Atkin-Johnson Farm & Museum)
Date: Saturday, April 18, 2026

Time: 8:00 am to 12:00 pm

Budget Discussion: N/A

Public/Board/Staff Input: See attached letter of transmittal.

Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor.

Alan Napoli JA BB
Department Director/Administrator City Attorney City Manager

Revised 5/2023









Request for Council Action

RES O # City Clerk Only BILL O # City Clerk Only ORD O # City Clerk Only
Date: 2/23/2026 Department: Community Development

Meeting Date Requested: 3/9/2026
Public Hearing: Yes [0 Date: Click here to enter a date.
Subject: Special Event Permit

Background: The Parks, Recreation, and Cultural Arts Department will host the City’s Annual Touch-A-Truck
event. This family-friendly event is designed to engage and educate children by providing hands-on access to
a wide variety of vehicles. Attendees will have the opportunity to explore Police, Fire, and Public Works
vehicles, as well as specialty vehicles from participating vendors. Children and families are invited to get an
up-close look, climb aboard, and interact with the vehicles and personnel who operate them.

Location: Happy Rock Park West
Date: Saturday, May 2, 2026
Time: 9:00 am to 12:00 pm

Budget Discussion: N/A

Public/Board/Staff Input: See attached letter of transmittal.

Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor.

Alan Napoli JA BB
Department Director/Administrator City Attorney City Manager

Revised 5/2023

























































