
CITY COUNCIL MEETING 
7010 NORTH HOLMES 

GLADSTONE, MISSOURI 
APRIL 27, 2026 

NEXT ORDINANCE NO. 4.728 

OPEN STUDY SESSION 6:15 PM 

1. AJ Barn Event Center, 4109 NE Pleasant Valley Road, Gladstone:
A tour will be provided by the Parks, Recreation, and Cultural Arts Staff.

CLOSED EXECUTIVE SESSION 7:00 PM 

The City Council will meet in Closed Executive Session at 7:00 pm, April 
27, 2026, Gladstone City Hall, 7010 North Holmes, Gladstone, Missouri. 
The Closed Executive Session is closed pursuant to RSMo. Open 
Meeting Act Exemption 610.021 (1) for Litigation and Confidential or 
Privileged Communications with Legal Counsel, 610.021(13) 
Performance Ratings. 

REGULAR MEETING 7:30 PM 

TENTATIVE AGENDA 

1. Meeting Called to Order.

2. Roll Call.

3. Pledge of Allegiance to the Flag of the United States of America.

4. Approval of the Agenda.

5. Approval of the April 13, 2026, Regular City Council Meeting
Minutes.
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6. PROCLAMATION: OLDER AMERICANS MONTH

7. PROCLAMATION: NATIONAL POLICE WEEK

8. Communications from the Audience: Members of the public are
invited to speak about any topic not listed on the agenda. While
speaking, please state your name and address for the record and limit
comments to 5 minutes.

9. Communications from the City Council.

10. Communications from the City Manager.

11. CONSENT AGENDA

CONSIDER SPECIAL EVENT PERMITS:

Big Shoal Heritage Farm, Atkins-Johnson Farm, April 10, 2026, to
November 15, _2026, 6:30 am t.o 4:00 pm.

Annual Brush Drop-Off, Public Works Facility, Friday, Saturday,
Sunday, May 1, 2, 3, 2026, 8:00 am to 5:00 pm.

Document Shredding Event, Public Works Facility, Saturday, May 9,
2026, 9:00 am to 1 :00 pm.

Electronics Recycling Event, Public Works Facility, Saturday, June 13,
2026, 9:00 am to 1 :00 pm.

Shores Real Estate Professionals Client Appreciation Picnic, Oak
Grove Park, Tuesday, June 16, 2026, 5:00 to 9:00 pm.

Household Hazardous Waste Collection, Happy Rock Park West,
Saturday, August 1, 2026, 8:00 am to 12:00 pm (or first 200 cars).

RESOLUTION R-26-18, A Resolution authorizing acceptance of work
under contract with Linaweaver Construction Incorporated and
authorizing final payment in the amount of $500.00 for the Linden
Connector Trail City Project TP2373/Federal Project TAP-3323(413).

RESOLUTION R-26-19, A Resolution authorizing acceptance of work
under contract with Linaweaver Construction, Incorporated, for the
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FY25 Water Main Replacements, and authorizing final payment in the 
amount of $60,947.88 for Project WP2587. 

RESOLUTION R-26-20, A Resolution authorizing Change Order No. 5 
in the amount of $50,000.00 to the contract with Fleshman Construction, 
Incorporated, for the Northeast 76th Terrace Storm Drainage and 
Parking Improvements Project CP2531. 

RESOLUTION R-26-21, A Resolution accepting right-of-way and 
easements from certain property owners in conjunction with the North 
Oak Trafficway Road Construction Project TP2371. 

. . 

RESOLUTION R-26-22, A Resolution authorizing the City Manager to 
enter into a Sixth Amendment to the Site Lease with Cellco Partnership 
D/8/A Verizon Wireless at 480 NE 71 st Street. 

RESOLUTION R-26-23, A Resolution declaring certain City property 
surplus antj authorizing the. sale and/or disposal of such pr9perty held 
by the City to the highest bidder via online auction, sealed bid, and/or 
otherwise disposed of as approved by the City Manager. 

CONSIDER MONTHLY FINANCIAL UPDATE MARCH YTD 2026. 

REGULAR AGENDA 

12. FIRST READING BILL NO. 26-11, An Ordinance declaring the results
of the Gladstone General Municipal Election held on Tuesday, April 7,
2026, as certified by the Clay County Board of Election Commissioners;
declaring that candidates Les Smith and Tina Spalla have each been
elected to three year terms on the Gladstone City Council and Cameron
Nave has been elected to a two year term on the Gladstone City
Council.

13. CITY COUNCIL OATH OF OFFICE: Les Smith, Tina Spalla, Cameron
Nave.

14. FIRST READING BILL NO. 26-12, An Ordinance authorizing the City
Manager to execute a Lease Amendment to the Office Sublease
Agreement between the City of Gladstone, Missouri, as sub-lessor, and
Calvin, Eddy and Kappelman, Inc., as sub-lessee, for office space
located on the second floor of the building at 7001 North Cherry,
Gladstone, Missouri, 64118.
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15. RESOLUTION R-26-24, A Resolution authorizing the City Manager to
execute a contract with Cornell Roofing and Sheet Metal Co. in the total
amount not to exceed $214,650.00 for the Water Treatment Plant Roof
Replacement Project WP2492I.

16. RESOLUTION R-26-25, A Resolution authorizing the City Manager to
execute a contract with Linaweaver Construction, Incorporated, in the
total amount not to exceed $409,450.00 for the FY26 Water Main
Replacement Project WP2687.

17. Other Business.

18. Adjournment.

Representatives of the News Media may obtain copies of this notice by contacting: 

City Clerk Kris Keller 
City of Gladstone 
7010 North Holmes 
Gladstone, MO 64118 
816-423-4096

Posted at 4: 15 pm 
4/23/2026 























































  
 
RES ☒# R-26-18       BILL ☐# City Clerk Only    ORD # City Clerk Only 
     
Date:  4/9/2026        Department:  Public Works 
   
Meeting Date Requested: 4/27/2026  
 
Public Hearing:  Yes ☐  Date:  Click here to enter a date. 
   
Subject:  Final Payment approval, Linden Connector Trail, Project TP2373 
  
Background: Work has been completed on the referenced project and the contractor, Linaweaver 
Construction, has made application for final pay. Change Orders were the result of field adjustments to the 
trail slope, the removal and replacement of existing sidewalk and a curb inlet top in the vicinity of NE 68th 
Street and N. Flora and adjustments for field measured quantities. 
 
Budget Discussion: Funds for this contract were budgeted in the Transportation Sales Tax Fund and a grant 
from the Federal Transportation Alternatives Program administered by the Missouri Department of 
Transportation. 
 

 

 
Public/Board/Staff Input: Staff recommends approval of this proposed Resolution. 
    
Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor. 
 
 
Timothy A. Nebergall     JA    BB  
Department Director/Administrator   City Attorney   City Manager 
 
 
 
  

Request for Council Action 

 

Original Contract Amount: 1,455,072.50$   
Change Order(s): 38,965.30          
Revised Contract Amount: 1,494,037.80$   
Amount Paid to Date: 1,493,537.80     

Total Amount Due Final Pay: 500.00$             
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MISSION STATEMENT 

THE CITY COUNCIL, BOARDS, COMMISSIONS, AND CITY STAFF ARE INSPIRED AND INVESTED 

TO ENHANCE GLADSTONE'S QUALITY OF LIFE AND SENSE OF COMMUNITY THROUGH 

INNOVATIVE AND EFFECTIVE LEADERSHIP AND INCLUSIVE CITIZEN ENGAGEMENT.  
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Executive Summary 
The attached Monthly Financial Update document provides a high-level overview of the YTD 
financial results through the month of March. Please note that we have excluded ‘transfers’ to 
eliminate unnecessary noise from the overall financial results. 

 

City Wide: Inflows 
Citywide revenue through the month of March finished lower than forecast at 72.8% versus target 
of 75.0% of budget. The lower results are primarily due to timing of intergovernmental revenue, 
timing of sewer commodity receipts, timing of emergency medical services revenue, lower fines & 
forfeitures revenue and lower interest revenue due to declining interest rates.  
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City Wide: Outflows 
Citywide expenses through the month of March finished higher than prior year, but below forecast 
at 67.6% of budget. The strong YTD performance continues to be driven primarily by savings from 
open headcount, along with timing of supplies and services expenses. 

 

Resources Available By Category: All  

 

 

 

Budgeted Funds 
From a Fund perspective the city continues to perform well at the individual Fund level with the 
General, CCPT, and PSST funds having excess funds available. 
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Items to watch 
 Sales Tax performance 
 Sewer Commodity Receipts 
 The frequency and volume of water main breaks 
 The impact of lower interest rates on investment accounts 
 Employee turnover specifically in Police and Public Works 
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General Fund  

Revenue: General Fund 
 

Revenue: Comparison to Past Performance 

Revenue collected YTD is outpacing prior year by 1%. The favorability is largely driven by timing of 
higher sales and use tax receipts.  

 

Revenue: Comparison to Current Year Budget 

Through the month of March revenue for the General Fund is now pacing at 79.4% of forecast on a 
YTD budget of 75.0%. The higher YTD revenue numbers are primarily due to the timing for 
receiving the annual property tax revenues in the months of January, February and in March. 
Licenses & permits, intergovernmental, and charges for services revenues are also outpacing 
forecast. The overall favorability is partially offset by lower fines & forfeitures, lower interest and 
lower tower rental revenues. 
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General Fund  

Expenses: General Fund 
 

Expenses: Comparison to Past Performance 

General Fund expenses are out pacing prior year by 5.9% or $921k. The current overage is 
primarily due to paying off the $1M Security Bank line of credit early, along with increased 
personnel costs, partially offset by lower service and capital expenses. 

 

Expenses: Comparison to Current Year Budget 

General Fund expenses through the first nine months of the year are now at 61.8% of budget. 
Lower personnel, supplies, services, capital and debt expenses are contributing to the favorability 
which is partially offset by the timing of higher COP debt service due to paying off the $1M 
Security Bank Line of Credit early.  
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Community Center Parks Tax Fund (CCPT) 

Revenue: CCPT 
 

Revenue: Comparison to Past Performance 

CCPT Fund revenue YTD is pacing lower than prior year by $55k or 1.9%. The lower performance is 
primarily due to lower sales tax, banquet room rental, and family membership enrollment.  

 

Revenue: Comparison to Current Year Budget 

For the current year CCPT revenue is now pacing below forecast at 71.4% of budget. This variance 
is primarily due to the $725k Natatorium payment from North Kansas City School District being 
below budget of $750k, along with lower sales tax receipts, lower banquet room rental, and lower 
membership enrollments.  
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Community Center Parks Tax Fund (CCPT) 

Expenses: CCPT 
 

Expenses: Comparison to Past Performance 

CCPT expenses through March are now $70k or 2.3% below prior year. The lower spend is primarily 
driven by lower capital expenses YTD.

 

 

Expenses: Comparison to Current Year Budget 

CCPT expenses for the current year are currently below forecast at 60.0% on a budget of 75.0%.  
Lower personnel, supplies, and debt expense are the primary contributors to the favorability YTD.  
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Public Safety Sales Tax Fund (PSST) 

Revenue: PSST 
 

Revenue: Comparison to Past Performance 

PSST Fund revenue year-over-year is $57.9k or 7.1% lower. The primary contributor to the lower 
performance is YTD sales tax revenue and interest revenue. 

 

Revenue: Comparison to Current Year Budget 

Compared to current year’s budget, PSST revenue is pacing lower at 65.7% YTD. The primary 
contributor to the lower performance is lower sales tax revenue and lower misc. revenue YTD. 
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Public Safety Sales Tax Fund (PSST) 

Expenses: PSST 
 

Expenses: Comparison to Past Performance 

PSST Fund expenses are currently pacing higher than prior year by $40.8k or 4.9%. The 
unfavorability is primarily driven by higher personnel, supplies, and insurance expenses YTD. 

 

Expenses: Comparison to Current Year Budget 

For the current year PSST Fund expenses continue to pace budget at 71.6%. Timing of training, 
travel, equipment maintenance, and debt expenses are driving the favorability which is partially 
offset by higher personnel and capital expenses. 
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Combined Water and Sewer Fund (CWSS) 

Revenue: CWSS 
 

Revenue: Comparison to Past Performance 

CWSS revenue YTD is $573.0k or 5.5% below prior year. This is primarily driven by lower sewer 
commodity receipts and interest revenue. 

 

 

Revenue: Comparison to Current Year Budget 

CWSS revenue through the month of March is now pacing at 68.8% of budget. The lower 
performance YTD is also due to lower sewer commodity receipts, water metered sales, and 
interest revenue.  
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Combined Water and Sewer Fund (CWSS) 

Expenses: CWSS 
 

Expenses: Comparison to Past Performance 

CWSS YTD expenses are $4.3M higher than prior year. The higher spend is primarily due to 
increased capital expenses for projects, along with higher personnel costs and timing for 
recognizing administrative services & insurance expenses YTD. 

 

Expenses: Comparison to Current Year Budget 

CWSS expenses through March are now pacing higher than budget at 76.2%. The primarily driver is 
the timing of capital spend and debt service. The unfavorability is partially offset by lower 
personnel, supplies, and services costs YTD. 
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Notes and Upcoming Items from Finance 
 

 

 

 

 

  

Matt Dayton 
Director of Finance 

Bob Baer 
City Manager 

 

 

 

FY26 Mid-Year Budget process: Completed

FY27 Assessment of Water & Sewer Rates: In 
Progress

FY27 Budget Planning: In Progress

Financial Planning for the World Cup and 250th 
Celebration Events


































