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Presentation Overview
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City Council Goals & FY24 Budget 
Goals 

General Fund Budget Overview

Community Center and Parks Fund 
(CCPT)

Public Safety Sales Tax Fund (PSST)

Capital Equipment Replacement 
Fund

Combined Waterworks and 
Sewerage System Fund (CWSS)

• Capital Improvement Sales Tax Fund (CIST)
• Transportation Tax Fund (TST)Capital Improvement Program

Summary & Questions



City Council Goals 

Keep Gladstone as a safe place with a 
focus on crime reduction, traffic 
enforcement, and the recruitment and 
retention of high-quality police officers, 
firefighters and EMS personnel.
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Council Goals
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Invest

• Invest in our Quality 
of Life
• Continue 

implementation of 
parks, cultural arts, 
facilities, streets, 
sidewalks, storm 
water, water 
distribution and 
production, and 
comprehensive 
master plans.

Commit

• Commit to 
Development
• Continue 

commitment to 
downtown and 
commercial 
corridors through 
effective and 
innovative 
development and 
redevelopment 
strategies.

Prioritize

• Prioritize Proactive 
Enforcement
• Prioritize the 

proactive residential 
and commercial 
code enforcement 
program.

Sustain

• Sustain AJ Farm
• Create a long-term 

master plan for 
development and 
programming plan 
for Atkins-Johnson 
Farm and Museum.



Council Goals
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Revitalize

• Prioritize opportunities 
for neighborhood 
revitalization to meet the 
needs of our residents. 
• Encourage quality 

residential density and 
homeowner investment 
to preserve and 
increase housing 
values. 

Beautify

• Promote initiatives to 
beautify Gladstone

Celebrate

• Promote diversity, equity, 
and inclusion in all that 
we do to continue to be a 
welcoming City to 
everyone



FY24 BUDGET 
GENERAL FUND 
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General Fund Revenues by Category

Property Tax
16%

Sales Tax
31%

Gross Receipts Tax
12%

Licenses & Permits
3%

Intergovernmental
7%

Charges for Services
13%

Fines & Forfeitures
2%

Misc. Revenue
6%

Debt Proceeds
7%

Transfers
1% Equity Transfer

2%
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FY24 Budget -
Revenues
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FY24 Budget – Expenditures by Category
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Personnel, 
15,605,021 , 63%

Supplies, 
1,173,665 , 5%

Services, 3,860,662 , 
15%

Capital, 2,302,567 , 
9%

Debt, 696,000 , 3%
Transfers, 

1,175,000 , 5%



FY24 Budget – Operating Expenditures by Department
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General Administration
5%

Finance
7%

Police
27%

Fire/EMS
23%

Public Works
13%

Community Development
3%

Parks, Recreation, and Cultural Arts
10%

Non Departmental
12%



FY24 Budget -
Expenditures
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Capital & Supplemental Requests FY24
(GENERAL FUND)

• Funding for GASB 96 disclosure (added to base budget)
• Replica data sharing with Clay County (added to base budget)
• Licensing and permitting software (added to base budget)

Finance $32,000

• 2 Patrol vehicles with safety equipment
• 4 vehicles for detectives and command staff
• Supplemental for animal adoption fees (added to base budget)

Police $228,000

• Continuation of Enterprise Lease (1 truck)
• Gas detectors
• Supplemental for EMS supplies (added to base budget)
• Local match for bunker gear grant
• Ladder Truck
• Pumper

Fire/EMS $1,343,750
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Capital & Supplemental Requests FY24
(GENERAL FUND)

• Continuation of Enterprise lease (1 truck)
• Contractual supplement for Beautification events (added to base budget)
• F-650 or equivalent plow & Spreader (2)
• Street Sweeper

Public Works $740,417

• Continuation of Enterprise lease (3 trucks)
• Supplement for mowing & rubbish removal (added to base budget)

Community Development $66,250
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Capital & Supplemental Requests FY24
(GENERAL FUND)

• Continuation of Enterprise lease (1 truck)
• Theatre in the park production stipend (add to base budget)
• Tree removal(add to base budget)
• Supplement for contractual gardener (add to base budget)
• Repair play structure at Hobby Hill
• Supplement for Linden Square concert series (add to base budget)

Parks, Recreation, & Cultural Arts $73,390

• Advertising for open positions
• Budget for expenditures in police headquarters addition

Non-Departmental $30,000

Total General Fund Capital & Supplemental $2,513,807
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Community 
Center & 
Park Fund 
(CCPT)
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CCPT 
Revenues
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CCPT 
Expenditures
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Community 
Center Sales 
Tax Fund
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Public Safety Sales Tax Fund
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Capital Equipment 
Replacement 
Fund
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Combined Water and Sewerage Fund (CWSS)
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Proposed Water 
& Sewer 
Charges

Water
• Usage

• Current - $4.90 per 1,000 gallons
• Proposed - $5.10 per 1,000 gallons

• Service charge
• Current - $9.27
• Proposed - $10.00

Sewer
• Usage

• Current – $11.50 per 1,000 gallons
• Proposed - $12.20 per 1,000 gallons

• Service charge
• Current - $16.18
• Proposed - $17.15
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FY24 BUDGET 
Capital Improvement Program (CIST & TST)
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CAPITAL IMPROVEMENT SALES TAX FUND
STATEMENT OF REVENUES & EXPENDITURES
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Capital Improvement Sales Tax fund
Expenditures

Debt Service
2,232,000 

28%

Transfers
100,000 

1%

Arts Council
21,000 

0%

Storm Water 
1,075,000 

13%

Parks
385,000 

5%

Facility
4,325,000 

53%
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FY24 Budget : 
Questions?

The FY24 budget  resolution will 
be on the June 12th agenda 

Thanks to:

• City Council
• Budget Team

• Bob Baer
• Amanda Wheeler
• Austin Greer
• Dominic Accurso
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