BILL NO. 26-16 ORDINANCE NO. 4.733

AN ORDINANCE AUTHORIZING THE CITY MANAGER TO EXECUTE
A COOPERATIVE AGREEMENT WITH THE NORTH KANSAS CITY
SCHOOL DISTRICT FOR PROVIDING A SCHOOL RESOURCE OFFICER
AT ANTIOCH MIDDLE SCHOOL.

LEGISLATIVE FINDINGS

1. The City of Gladstone and the North Kansas City School District seek to continue a full-
time School Resource Officer (SRO) program at Antioch Middle School.

p The SRO program serves to reduce incidents of delinquency in school by combining law
enforcement with educational professionals to address drug and alcohol abuse, youth
violence, truancy and other youth issues in an educational environment.

3. The SRO fulfills three valuable roles as Educator, Counselor or Problem Solver, and Law
Enforcement Officer.

4. The Cooperative Agreement is in the best interests of the residents of the City of Gladstone.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF GLADSTONE,
MISSOURI, AS FOLLOWS:

THAT, the City Manager of the City of Gladstone, Missouri, is hereby authorized to enter into the
proposed Memorandum of Understanding, in substantially the form attached hereto and
incorporated herein, with the North Kansas City School District to provide a School Resource
Officer at Antioch Middle School.

INTRODUCED, READ, PASSED, AND ADOPTED BY THE COUNCIL OF THE CITY
OF GLADSTONE, MISSOURI, THIS 8TH DAY OF JUNE 2026.

) O Nee

ean B. Moore, Mayo

ATTEST:

YorKah—

Kris Keller, City Clerk

First Reading: June 8, 2026 Second Reading: June 8, 2026






SCHOOL RESOURCE OFFICER PROGRAM
MEMORANDUM OF UNDERSTANDING

City of Gladstone, Missouri
Gladstone, Missouri

North Kansas City Schools
District # 74

This Memorandum of Understanding is entered into this ~ day of _ , 2026 by and between the City
of Gladstone, Missouri (hereinafter referred to as the “City” or “Police Department”) and the North
Kansas City School District #74, a state accredited school district located within Clay County, Missouri
(hereinafter referred to as the “District™)

WITNESSETH:

a. The City, by and through its Police Department, agrees to provide the School
District one or more Gladstone Police Department officers to serve in the School
Resource Officer Program in one or more of the District's schools as a School
Resource Officer ("SRO"); and

b. The District and the City desire for this Agreement to guide and direct the School
Resource Officer Program.

NOW, THEREFORE, in consideration of the agreements and undertakings hereinafter set forth, and
for other good and valuable consideration, the receipt and adequacy therefor being hereby
acknowledged, the District and the City agree as follows:

L MISSION AND GOALS

a. The mission of the School Resource Officer Program is to reduce incidents of
delinquency in or around school by combining law enforcement with educational
professionals to address drug and alcohol abuse, youth violence, truancy, and other
youth issues in an educational environment.

b. The following goals are shared between the District and the City with regard to the
School Resource Officer Program:

i. Provide a safe and respectful school;

ii. Enhance the relationship between law enforcement officers and students in
middle school; and

iii. Foster educational programs which will address tobacco, alcohol, and other
drug issues, violence diffusion and prevention, and other safety issues as
needed.



iv.

Assist Clay County School Resource Deputies in providing the “Choices”
program curriculum to fifth graders at District elementary schools located in
Gladstone, Missouri: Meadowbrook Elementary School, Chapel Hill
Elementary School, Oakwood Manor Elementary School, Linden West
Elementary School, and the Northland Innovations Center.

II. EMPLOYMENT AND ASSIGNMENT(S) OF THE SCHOOL RESOURCE OFFICER

a. Collaboration of the selection of an SRO shall be achieved through the School District
Safety & Security Director, in conjunction with the City. Upon agreeance of such
selection, the City shall provide one (1) SRO to Antioch Middle School, 2100 NE 65th

Street Gladstone, Missouri.

b. Regular Duty Hours of the School Resource Officer

i.

il.

1il.

1v.

Vi,

Vii.

The SRO shall be assigned to the school on a full-time basis during those days
and hours the school is in regular session. The SRO shall be on campus from
one-half hour prior to the start of classes until one-half hour after the end of the
regularly scheduled school day.

On early release or late start days, the SRO may be required to attend District
meetings or training during the remainder ofthe day.

During the SRO's daily tour of duty, the SRO may be off campus performing
such tasks that may be required by their assignments.

The SRO may be temporarily reassigned by the City during school holidays
and vacations, and/or during the periods of police emergency.

If staffing allows, the City may fill the role of the SRO when the regular SRO
is on sick days, vacation days or in training. The City will, at a minimum,
provide an officer for traffic control at arrival and dismissal when the SRO is
absent and will increase extra patrol.

The SRO shall ensure that the respective principal and the School District
Safety & Security Director are notified when an SRO is sick or injured. If an
SRO calls in sick, the SRO shall, if possible, use reasonable efforts to notify
the principal and the School District Safety & Security Director prior to the
start of the school day.

Regular working hours may be adjusted on situational basis with the consent of
the SRO's supervisor. These adjustments should be approved prior to their
being required and should be utilized to cover scheduled school-related activity
requiring the presence of a law enforcement officer.

c. Extra Duty Hours of the School Resource Officer

i.

The District may request the City to provide a School Resource Officer for
summer programs, not to exceed thirty (30) days beyond the normal academic
calendar. The academic calendar may be extended due to inclement weather
days or other unforeseen circumstances.



il.

1il.

The District may request the City to provide a School Resource Officer for
Before- and After- School Programs, not to exceed three (3) hours per day. The
District shall reimburse the SRO for the Extra Duty Hours at the District standard
off-duty rate unless the SRO is performing duties related to an investigation or
Police Department function, in which the SRO will be compensated at his/her
overtime rate.

The SRO will participate in training related to their SRO duties on one professional
development day in the first semester and one professional development day in the
second semester. The SRO will work with the District Safety & Security Director to
establish and set up the training.

d. The Role ofthe School Resource Officer

The role of the School Resource Officer is based on a "triad" approach adopted from
training developed and presented by the National Association of School Resource Officers
(NASRO) and/or the Missouri School Resource Officers Association (MSROA). The
triad philosophy defines a School Resource Officer as fulfilling three main roles:
Educator, Counselor or Problem Solver, and Law Enforcement Officer.

i

il.

1il.

Educator- The School Resource Officer shall provide educational information in the
form of classroom presentations, parent or public presentations, or in-service school
staff presentations. Formal presentations shall be made available to these groups on
any topic concerning public safety, law related issues, crime prevention, drug abuse
prevention, gang prevention, or other topics as appropriate. The School Resource
Officer will act as an instructor or arrange for another SRO or certified public safety
instructor, for these respective presentations when invited to do so by the principal or
member of the faculty. These presentations shall be conducted in a professional manner
and shall be pre-approved by the District's Director of Safety & Security with input from
therespective school administrator.

Counselor/Problem Solver - The School Resource Officer is not a substitute for
school counselors. The SRO may give advice or guidance to students and the
education staff within the context of the officer's knowledge, training, and experience.
The SRO may counsel students on a variety of issues, which may range from dealing
with anger, personal conflicts, drug and alcohol issues, abuse and neglect, and other
issues related to public safety or the law.
- The School Resource Officer shall work closely with the District
Director of Safety & Security, school administrators and counselors,
social workers, juvenile officers, and other organizations, which
service youth to provide support to students inneed.

Law Enforcement Officer - The School Resource Officer shall conduct criminal
investigations and make arrests utilizing the same criteria as any other certified
law enforcement officer of the City. The SRO will often work with the District
Director of Safety & Security, school administrators, parents, social service
agencies, and the Clay County Juvenile Office to explore effective ways to hold
juvenile offenders accountable for their actions. |



- The School Resource Officer shall also gather intelligence
information regarding criminal activities involving school aged
or juvenile offenders. This information is then shared with the
appropriate resources.

e. Additional Duties of the School Resource Officer

i.

ii.

1il.

1v.

Vi.

Vil.

viii.

iX.

The SRO shall coordinate all his/her activities with the City, the District Director
of Safety & Security, the principal and staff members concerned, and will seek
permission, advice, and guidance prior to enacting any programs within the
school.

The SRO shall develop expertise in presenting various subjects to the students.
Such subjects shall include a basic understanding of the laws, the role of the
police, and the police mission.

The SRO shall encourage individual and small group discussions with students
based on material presented in class to further establish rapport with the
students.

When requested by the District Director of Safety & Security or by the
respective principal, the SRO shall attend parent/faculty meetings to solicit
support and understanding of the SRO program. Each year, the SRO will provide
faculty members, especially new members, an overview of the SRO program.

The SRO shall make himself/herself available for conferences with students,
parents, and faculty member to assist them with problems of law enforcement,
crime prevention, or violence prevention topics. Confidential information shall
not be disclosed except as provided by law or court order.

The SRO shall become familiar with all community agencies offering assistance
to youth and their families such as mental health clinics, drug treatment centers,
etc. The SRO shall make referrals to such agencies and liaise, when necessary,
thereby acting as a resource person to the students, faculty and staff of the
school.

The SRO shall assist the District Director of Safety & Security and principal(s)
in developing plans and strategies to prevent and/or minimize dangerous
situations that may occur on campus or during school sponsored events.

The SRO shall adhere to School Board policy, City policy and legal
requirements should it become necessary to conduct formal police activities
with the students.

Ifthe SRO becomes aware of any criminal investigation at the SRO's respective
school(s), the SRO should help coordinate that investigation, even though the
SRO may not be the lead investigator. For example, when the SRO becomes
aware of a child abuse case, they may not be the lead investigator; however,
the SRO will make the necessary contacts with the appropriate investigating
agency to facilitate the investigation.





















