RESOLUTION R-14-80

A RESOLUTION ADOPTING A MISSION STATEMENT AND GOALS FOR
THE CITY OF GLADSTONE, MISSOURI FOR 2014-20135

WHEREAS, the Council of the City of Gladstone believes that developing and
implementing goals is a critical component in successfully managing the municipal resources
entrusted to them; and

WHEREAS, the Council of the City of Gladstone recognizes that clearly articulated goals
provide a valuable communication tool between a City government and its constituents; and

WHEREAS, the Council of the City of Gladstone is committed to implementing policies
and allocating resources to promote these goals; and

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
GLADSTONE, MISSOURI, AS FOLLOWS:

THAT, the following Mission Statement and Goals are adopted for the City of Gladstone,

Missouri:
MISSION STATEMENT

"The City Council, Boards, Commissions, and city staff are dedicated to enhancing
Gladstone's quality of life and sense of community through effective leadership and citizen
engagement.'

GOALS

* Accept and coordinate implementation of all master plans

» Continue a commitment to and development of the Downtown Center

» Explore alternative opportunities to assure fiscal health and increase revenue

»  Commit to and support the Citizen Based Strategic Plan

» Investigate potential Housing Strategy

« Continue to promote Gladstone as a safe place and provide quality Public Safety services

INTRODUCED, READ, PASSED AND ADOPTED BY THE COUNCIL OF THE CITY OF
GLADSTONE, MISSOURI, THIS 24" DAY OF NOVEMBER 2014.
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J Brian H111 Mayor

ATTEST:
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Ruth E. Bocchino, City Clerk




