RESOLUTION R-23-03

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE A
PROFESSIONAL ENGINEERING SERVICES AGREEMENT WITH WSP USA,
INCORPORATED IN THE TOTAL AMOUNT NOT TO EXCEED $75,000.00 FOR
THE DOWNTOWN GLADSTONE NORTH OAK COMPLETE STREETS
DESIGN — PHASE ONE, PROJECT TP2371.

WHEREAS, City staff issued a Request for Proposals (RFP) to complete the Downtown Gladstone North
Oak Complete Streets Design — Phase One; and

WHEREAS, a total of two proposals were received and staff selected the project team led by WSP USA,
Incorporated, to begin contract negotiations.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF GLADSTONE,
MISSOURI, AS FOLLOWS:

THAT, the City Manager of the City of Gladstone, Missouri, is hereby authorized to enter into a
professional engineering services agreement with WSP USA, Incorporated, in the total amount not to
exceed $75,000.00 for the Downtown Gladstone North Oak Complete Streets Design — Phase One.

FURTHER, THAT, funds for such purpose were provided by Gladstone Special Road District No. 3 and
programmed in the TST Fund.

INTRODUCED, READ, PASSED, AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
GLADSTONE, MISSOURI, THIS 13TH DAY OF FEBRUARY, 2023.

SR e

Bill Garnos, Mayor

ATTEST:

MoKl

Kris Keller, Cit}7 Clerk




Request for Council Action

RES X# R-23-03 BILL [1# City Clerk Only ORD # City Clerk Only
Date: 2/7/2023 Department: Public Works

Meeting Date Requested: 2/13/2023
Public Hearing: Yes [ Date: click here to enter a date.

Subject: Professional Engineering Services Agreement, Project TP2371, Downtown Gladstone North Oak
Complete Streets — Phase 1

Background: In 2020, Gladstone and Kansas City (KCMO) completed the North Oak Corridor — Complete
Streets Plan, which identified a vision for the corridor from N. Indianola Drive to N. Barry Road. The goal
of the project was “...to assess the feasibility and implementation of high-quality pedestrian-oriented
infrastructure and successfully integrated transit while maintaining the vehicular needs of the corridor.”
Gladstone was recently awarded $4,392,000 in Surface Transportation Program (STP) funds in Federal
Fiscal Year 2024 to construct the improvements recommended in the plan from approximately NE 69th
Street to NE 72nd Street.

City staff issued a Request for Proposals (RFP) to begin the first phase of design and received responses
from the project team of WSP USA/Confluence and BHC-Rhodes. The project team of WSP
USA/Confluence was selected to begin contract negotiations. The basic scope of services of this first phase
includes three (3) public meetings to review the plan including the use of roundabouts, the collection of
additional traffic data and survey information, utility coordination including the feasibility of burying
overhead utility lines, and the preparation of an updated cost estimate. Additional funding will be required
to complete the final detailed design, to purchase right of way, and complete construction.

Budget Discussion: Gladstone Special Road District No. 3 agreed to fund Phase 1 of the project design in
the amount of $75,000. Funds are programmed in the TST Fund.

Public/Board/Staff Input: The project team of WSP USA/Confluence completed the North Oak Corridor -
Compete Streets Plan. Furthermore, Confluence has completed numerous projects for the City in the past.
Staff recommends that the City execute a professional engineering services agreement with the project team
of WSP USA/Confluence (led by WSP USA, Incorporated). Services will be billed on a time and materials
basis not to exceed $75,000.

Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor.

Timothy A. Nebergall M SW
Department Director/Administrator City Attorney City Manager



