RESOLUTION NO. R-23-73

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ACCEPT A
PROPOSAL FROM MOTOROLA SOLUTIONS FOR THE PURCHASE OF
POLICE IN-CAR AND BODY WORN CAMERA SYSTEMS, INCLUDING
ALL HARDWARE, SOFTWARE UPGRADES, LICENSING FEES, AND
INSTALLATION IN THE TOTAL AMOUNT OF $173,412.00.

WHEREAS, in 2015 the Police Department purchased the WatchGuard in-car and body worn
camera systems; and

WHEREAS, such technology has proven to not only be an incredible evidentiary tool for law
enforcement, but also risk mitigation and training tools; and

WHEREAS, existing equipment has exceeded its lifespan and is in need of replacement; and

WHEREAS, the existing system, WatchGuard, has been acquired by Motorola Solutions allowing
for seamless replacement of the existing equipment.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
GLADSTONE, MISSOURI, AS FOLLOWS:

THAT, the City Manager of the City of Gladstone, Missouri is hereby authorized to accept the

proposal by Motorola Solutions for the purchase and installation of police in-car and body worn
camera systems in the amount of $173,412.00.

FURTHER, THAT, funds for such purpose are authorized from the Public Safety Sales Tax Fund.

INTRODUCED, READ, PASSED, AND ADOPTED BY THE COUNCIL OF THE CITY
OF GLADSTONE, MISSOURI, THIS 23RD DAY OF OCTOBER 2023.

an B. Moore, Mayﬁ"’

ATTEST:

oo I

Kris Keller, City Clerk




Request for Council Action

RES KX # R-23-73 BILL O # City Clerk Only ORD O # City Clerk Only
Date: 10/4/2023 Department: Police
Meeting Date Requested: 10/23/2023

Public Hearing: Yes [0 Date: Click here to enter a date.
Subject: Police In-Car and Body Worn Camera System Replacement

Background: In 2015, the Police Department purchased the WatchGuard in-car and body worn camera
systems. Such technology has proven to not only be an incredible evidentiary tool for law enforcement, but
also risk mitigation, training, and litigation control tools. The life cycle for electronic equipment is typically
five (5) years and we have exceeded that by three (3) years, leaving us with equipment that is in constant need
of repair and/or replacement. WatchGuard was recently acquired by Motorola Solutions which would allow
for a seamless replacement of our entire system with minimal upgrades needed for software and archived
video. The 2021/2022 Police and Fire Department radio replacement funds allocated from PSST had a
remaining balance that could be used to do a complete in-car and body worn camera replacement with
Motorola being the same source for the radios. This replacement would include 13 in-car video systems, 50
body worn cameras, data migration, charging stations, wireless access points, all needed hardware, and the
first three years of licensing/hardware fees at a substantially discounted cost of $164,000.00. Quotes from
two (2) authorized Motorola installers were received with the lowest bid coming from Comenco at $9,412.00
bringing the total project cost to $173,412.00

Budget Discussion: Funds are budgeted in the amount of $173,412.00 from the PSST Fund. Ongoing costs
are estimated to be $0 annually. Previous years’ funding was $0.

Public/Board/Staff Input: Staff recommends the purchase of the Motorola Solutions system for $173,412.00.

Provide Original Contracts, Leases, Agreements, etc. to: City Clerk and Vendor.

Fred Farris IM BB
Department Director/Administrator City Attorney City Manager
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